
CALIFORNIA ASSOCIATION FOR PARK AND RECREATION INDEMNITY 

BOARD OF DIRECTORS MEETING 
 

  

AGENDA 

Thursday, August 23, 2018 

9:00 a.m. 
 

6341 Auburn Blvd., Suite A 
Citrus Heights, CA  95621 

(916) 722-5550  
 

______________________________________________________________________________ 
 

1. CALL TO ORDER   
   

2. INTRODUCTIONS  
   

3. PUBLIC COMMENTS  
 This time is reserved for members of the public to address the Board relative to 

matters of the CAPRI not on the agenda.  No action may be taken on non-agenda 
items unless authorized by law.   

 

   
4. CLOSED SESSION CLAIMS  

 

 
Pursuant to Government Code Section 54956.95 (a), the Board will hold a Closed 
Session to discuss the claims for the payment of tort liability losses, workers’ 
compensation losses, or public liability losses incurred by the Joint Powers 
Authority.   
 
Public Employee Appointment; Public Employee Performance Evaluation.  
Also, pursuant to Government Code Section 54957 (b), the Board will hold a 
Closed Session to discuss the appointment, employment, and/or evaluation of 
performance.  Consideration of the appointment, employment of a public 
employee - Position: Executive Director.  The Board of Directors will 
interview and discuss evaluation of candidates.  The Board of Directors may 
also discuss background checks.  The Board will also discuss a performance 
evaluation of the current Administrator.      
 

 

 *A. Interviews for Executive Director Position    
 *B. Discussion of Candidate Interviews for Executive Director Position  
 *C. Selection of Executive Director/Rejection Letters   

 *D. Determination of the Level of Background Checks for Executive Director 
candidates 

 

 *E. Evaluation of Performance – Administrator  
 *F. Contract – Administrator & Executive Director  
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Conference with Labor Negotiators.  Also, pursuant to Government Code 
section 54957.6, the Board will confer with its Labor negotiators, Board President 
Lindsay Woods and Vice President Dean Wetter, relating to the Executive 
Director position.    
 

 

5. REPORT FROM CLOSED SESSION  
 Pursuant to Government Code Section 54957.1, the Board must report in open 

session any action taken, or lack thereof, taken in closed session. 
 

   
6. CONSENT ITEMS   

 The following items are expected to be routine and non-controversial and will be 
acted upon by the Board at one time without discussion, unless a Board member 
requests that an item be removed from the consent agenda and held for 
discussion. 

  

 *A. Warrant Listings for the months May 2018 - July 2018 1  
 *B. Statement of Net Assets 5   
 

*C. Statement of Revenue, Expense and changes in Net assets for the Period 
through July 2018 

8   

 *D. LAIF Regular Monthly Statement – May 2018 through July 2018 13  
 *E. Approval of CAPRI Board Minutes 17  
  a. June 27, 2018   

7. PULLED CONSENT ITEMS   

8. DISCUSSION/ACTION ITEMS   
 *A. Approval of CAPRI 2018/2019 Budget 22  
 *B. ADA Consultant/Transition Plan 35  
 *C. Potential Change in CAPRI Website Administrator 38  
 *D. 2018 CAPRI Elections of Directors At Large 40  
 *E. Consideration of Extension of George Hills Company Contract  42  
 *F. Consideration of Extension of York Contract  69  
 *G. Consideration of 2018/2019 WC Dividends 93  
 *H. Consideration of 2018/2019 Liability/Property Dividend 95  
 *I. List of CAPRI Services/Coverages Brochure 98  
 *J. Approval of the Administrator’s Employment Agreement 101  
 *K. Review of Conflict of Interest Code 102  
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9. SPECIAL REPORTS   
 CAPRI consultants will report on the following topics   
 *A. Investment Status Reports – Public Financial Management 107  
 *B. Insurance Market Update – Alliant Insurance Services 147  
     
10. ADMINISTRATOR/STAFF REPORTS   
 The Administrator and staff will report on the following topics, report on 

committees, district visits, and other activities. 
  

 *A. November Board of Directors Retreat/Board Meeting Update 148  
 *B. CAJPA Conference Update 149  
 *C. Update on District Visitations 150  
 *D. PARMA Conference Update 160  
 *E. Liability Claims Summary Reports 161  
 *F. Workers’ Compensation Claims Summary Reports 163  
 *G. Property Claims Summary Reports 164  
 *H. CAPRI Administrator Transition Plan 165  
     
11. BOARD MEMBER REPORTS   
 *A. Personnel/Finance Committee Report 167  
     
12. CLOSING COMMENTS   
 This time is reserved for comments by Board members and Staff and to identify 

matters for future Board business.   

 *A. Board   
 *B. Staff   
     
13. ANNOUNCEMENTS   
 The next CAPRI Board of Directors meeting will be held November 5-6, 2018 at 

the Hilton Hotel in Anaheim, CA.    

     
14. ADJOURNMENT   
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 California Association for Park and Recreation Indemnity
Statement of Net Position  - DRAFT

 As of June 30, 2018 and June 30, 2017

For Management Use Only - No Assurance Provided

June 30, '18 June 30, '17
ASSETS

Current Assets
Checking/Savings

Bank of West - Master Register 1,339,409.78$          896,316.42$             
Bank of the West - MM 510,243.03               459,978.36               
Claims Trust Accounts

Umpqua Bank - Workers' Comp 135,671.29               75,983.06                 
California Bank & Trust - Liability 30,188.43                 16,598.80                 
LAIF 678,650.00               624,496.38               

Total Checking/Savings 2,694,162.53            2,073,373.02            

Accounts Receivable 7,539.39                   29.99                        

Other Current Assets
 Investment Account

PFM Investment Account 19,904,808.24          19,826,073.28          
Union Bank 181,814.59               263,052.70               

Total PFM - Investment Account 20,086,622.83          20,089,125.98          
Prepaid Payroll Taxes -                           1,197.83                   
Due from Members Year-end WC -                           213,048.00               
Due from Employee 168.10                     168.10                      
Interest Receivable 103,871.79               97,859.12                 
Recovery Receivable 261,702.08               204,172.56               
Undeposited Funds 26,320.50                 -                            

Total Other Current Assets 20,478,685.30          20,605,571.59          

Total Current Assets 23,180,387.22$        22,678,974.60$        

Capital Assets
Capital Assets

Suite B 13,815.33                 13,815.33                 
Building Improvements 78,617.32                 78,617.32                 
Building 99,955.00                 99,955.00                 
Land 140,000.00               140,000.00               
Computer Hardware/Software 34,901.30                 34,901.30                 
Furniture & Equipment 51,092.10                 51,092.10                 
Accumulated Depreciation (257,220.51)             (248,387.37)              

Total Capital Assets 161,160.54               169,993.68               

Total Fixed Assets 161,160.54               169,993.68               

Other Assets
DEFFERED OUTFLOWS - PENSION 212,538.00$             193,749.00$             

TOTAL ASSETS 23,554,085.76$        23,042,717.28$        
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 California Association for Park and Recreation Indemnity
Statement of Net Position  - DRAFT

 As of June 30, 2018 and June 30, 2017

For Management Use Only - No Assurance Provided

June 30, '18 June 30, '17

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

Bank of the West / MC - Richards 158.22$                    543.01$                    
Bank of the West / MC - Pat 1,549.48                   -                            

Total Credit Cards 1,707.70                   543.01                      

Other Current Liabilities
Due to Members Year-end WC Premium -                           142,453.00               

Dividend Payable to Members -                           -                            
Claims Payable
Liability Claim Reserves 2,203,908.00$          2,030,250.00$          
Property Claims Reserves 175,157.00               6,812.00                   
W/C Claim Reserves 6,153,614.00            6,995,514.00            

Total Claims Payable 8,532,679.00            9,032,576.00            
Tenant Security Deposit -                           1,400.00                   

Accrued Expenses 27,389.87                 32,065.03                 
Accounts Payable 14,630.25                 -                            
Payroll Tax liability -                           -                            

Total Other Current Liabilities 8,574,699.12            9,208,494.03            

Total Current Liabilities 8,576,406.82            9,209,037.04            

Long Term Liabilities
Deferred Inflows - Pension 49,737.00                 84,305.00                 

Net Pension Liability 700,126.00$             624,704.00$             
IBNR

IBNR Reserves - Liability 1,609,825.00            1,407,127.00            
IBNR Reserves - Property 195,672.00               -                            
IBNR Reserves - Workers Comp 5,413,391.00            5,111,243.00            

Total IBNR 7,218,888.00            6,518,370.00            

ULAE
ULAE - Liability 164,000.00               157,000.00               
ULAE - Property 43,000.00                 39,000.00                 
ULAE - Workers' Compensation 554,000.00               576,000.00               

Total ULAE 761,000.00               772,000.00               

Total Long Term Liabilities 8,729,751.00            7,999,379.00            

Total Liabilities 17,306,157.82          17,208,416.04          
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 California Association for Park and Recreation Indemnity
Statement of Net Position  - DRAFT

 As of June 30, 2018 and June 30, 2017

For Management Use Only - No Assurance Provided

June 30, '18 June 30, '17

NET POSITION
Invested in Capital Assets 165,005.70               169,993.68               
Unrestricted Net Assets 5,669,295.54            4,972,278.48            
Net Income 413,626.70               692,029.08               

Total Net Position 6,247,927.94$          5,834,301.24$          
TOTAL LIABILITIES AND EQUITY 23,554,085.76$        23,042,717.28$        
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 California Association for Park and Recreation Indemnity
Statement of Revenue, Expenses, and Change in Net Position - DRAFT 

For the Quarter and Year to Date Ended June 30, 2018 and June 30, 2017

For Management Use Only - No Assurance Provided

Apr '18 - Jun '18 Jul '17 - Jun '18 Jul '16 - Jun '17
Ordinary Revenue

Revenue
Member Contributions 1,322,271.00$    8,990,203.95$   8,295,817.90$   
Rental Income 700.00$              13,300.00$        12,600.00$        
Workers' Comp Final PR Adjustment -                      -                     280,641.31        
Bank/LAIF Interest 2,923.15             5,796.54            3,304.60            
Managed Portfolio 100,302.60         372,524.14        310,239.37        
CARPD - Quarterly Services 33,000.00           66,000.00          64,000.00          
Miscellaneous Income 10.00                  695.00               3,023.33            

Total Operating Revenue 1,459,206.75      9,448,519.63     8,969,626.51     

Operating Expenses
General and Administrative Expenses

CARPD Expenses (786.01)               1,078.99            748.84               
Administration-CAPRI Office

Bank Service Charges 4,040.31             13,366.62          12,006.18          
Building Services/Repairs 1,010.76             4,727.52            4,581.95            
Common Area Maintenance 2,141.13             7,489.32            6,629.16            
Copier Service / Repair 1,957.13             5,955.92            5,705.29            
Depreciation Expense 1,351.17             8,833.14            9,583.96            
District Visitations 180.50                3,242.92            5,742.64            
Insurance - Capri -                      -                     -                     
Miscellaneous 5,157.08             6,855.42            8,567.61            
Office Expense 1,546.16             3,454.73            4,054.93            
Other 42.00                  214.50               -                     
Part-Time Services 32.00                  32.00                 
Postage and Delivery 1,413.53             3,905.71            3,874.72            
Printing and Reproduction 698.22                2,142.07            4,100.84            
Professional Dues 165.00                860.00               -                     
Project Reserve -                      1,075.20            1,935.36            
Safety Meetings/Workshops 320.01                1,903.79            1,860.03            
Salaries & Benefits 119,332.81         453,028.33        430,455.08        
Telephone 1,585.83             6,563.43            6,519.18            
Travel/Meeting 1,230.53             13,279.80          15,152.94          
Utilities 2,077.08             6,819.48            5,802.01            

Total Administration-CAPRI Office 144,281.25         543,749.90        526,571.88        

Board Meeting/Travel 1,397.80             35,403.04          24,019.32          
Consulting Services

Actuarial Services 6,200.00             8,450.00            9,700.00            
Claims Management 122,905.37         360,269.33        288,768.51        
Financial Accounting 8,634.64             43,575.70          53,724.07          
Financial Audit 3,000.00             15,930.00          18,000.00          
Investment Advisors 9,760.63             27,092.68          29,964.46          
IT Services 960.00                5,670.80            5,567.87            
Legal Fees 9,860.50             29,786.82          19,115.33          
Loss Prevention Services 448.00                448.00               -                     

Total Consulting Services 161,769.14         491,223.33        424,840.24        
Total General and Administrative Expenses 306,662.18         1,071,455.26     976,180.28        
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 California Association for Park and Recreation Indemnity
Statement of Revenue, Expenses, and Change in Net Position - DRAFT 

For the Quarter and Year to Date Ended June 30, 2018 and June 30, 2017

For Management Use Only - No Assurance Provided

Apr '18 - Jun '18 Jul '17 - Jun '18 Jul '16 - Jun '17

Insurance Expenses
Workers' Compensation 202,441.00         813,723.00        778,890.00        
Combined GL/AL Excess 102,427.25         409,709.00        362,497.00        
Other Premiums -WC -                      55,481.28          58,905.18          
Property Coverage 269,603.61         1,081,012.81     1,021,796.12     
Crime Policy 4,921.75             19,687.00          19,801.00          
Broker Fees 26,250.00           110,627.00        105,000.00        

Total Insurance Expenses 605,643.61         2,490,240.09     2,346,889.30     
Claims Expenses

Workers' Compensation Claims 551,948.84         2,643,110.42     2,733,742.26     
Liability Claim Payments 131,785.53         1,196,185.09     1,051,575.41     
Property Claims (11,224.06)          816,306.22        1,192,347.60     

Recovery from Prior Year
Change in Reserves 466,048.00         (499,897.00)       (773,722.00)       
Changes in IBNR 5,356.00             700,518.00        94,084.00          
Change in ULAE -                      (11,000.00)         45,000.00          
Total Claims Expenses 1,143,914.31      4,845,222.73     4,343,027.27     

Dividends -                      255,351.98        299,999.98        

Contingency - Building Repairs
Building Repairs 1,730.00             2,230.00            1,750.00            

Total Contingency 1,730.00             2,230.00            1,750.00            

Total Expenses 2,057,950.10      8,664,500.06     7,967,846.83     

Net Operating Revenue (598,743.35)        784,019.57        1,001,779.68     

Other Revenue (Expense)
Investment Gain/Loss (36,729.72)          (370,392.87)       (309,750.60)       

Net Revenue Over (Under) Expenses (635,473.07)$      413,626.70$      692,029.08$      

Beginning Net Position 5,834,301.24     5,142,272.16     

Ending Net Position 6,247,927.94$   5,834,301.24$   
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 California Association for Park and Recreation Indemnity
 Statement of Revenue and Expenses Budget to Actual - Draft

 July through June 2018

For Management Use Only- No Assurance Provided  Page 1 of 3

Jul - Jun 18 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

Revenue

Member Contributions 8,990,203.95 9,098,404.00 -108,200.05 98.81%

Bank/LAIF Interest 5,796.54 2,000.00 3,796.54 289.83%

Managed Portfolio 372,524.14 250,000.00 122,524.14 149.01%

Rental Income 13,300.00 0.00 13,300.00 100.0%

CARPD  Administration 66,000.00 66,000.00 0.00 100.0%

Revenue - Other 695.00 0.00 695.00 100.0%

Total Revenue 9,448,519.63 9,416,404.00 32,115.63 100.34%

Total Income 9,448,519.63 9,416,404.00 32,115.63 100.34%

Expense

Operating Expenditures

Administration-CAPRI Office

Bank Service Charges 13,366.62 12,000.00 1,366.62 111.39%

Building Services/Repairs 4,727.52 5,000.00 -272.48 94.55%

Capital Assets 0.00 10,000.00 -10,000.00 0.0%

Common Area Maintenance 7,489.32 5,990.00 1,499.32 125.03%

Copier Service/Repair 5,955.92 4,500.00 1,455.92 132.35%

Depreciation Expense 8,833.14 12,000.00 -3,166.86 73.61%

District Visitations 3,242.92 7,000.00 -3,757.08 46.33%

General Contingency 0.00 5,000.00 -5,000.00 0.0%

Insurance - CAPRI 0.00 2,200.00 -2,200.00 0.0%

Miscellaneous 6,855.42 3,000.00 3,855.42 228.51%

Office Supplies 3,454.73 8,000.00 -4,545.27 43.18%

Part-Time Services 32.00 2,500.00 -2,468.00 1.28%

Postage and Delivery 3,905.71 4,000.00 -94.29 97.64%

Printing and Reproduction 2,142.07 6,750.00 -4,607.93 31.73%

Professional Dues 860.00 2,750.00 -1,890.00 31.27%

Project Reserve 1,075.20 2,580.00 -1,504.80 41.67%

Publications 0.00 175.00 -175.00 0.0%

Other 214.50

Salaries & Benefits

Salaries

Administrative Analyst 56,087.64 57,000.00 -912.36 98.4%

Adminstrator 180,273.84 174,000.00 6,273.84 103.61%

Risk Manager 80,492.64 81,370.00 -877.36 98.92%

Administrative Assistant Salary 18,030.41 17,700.00 330.41 101.87%

Accrued Vacation -4,675.16

Total Salaries 330,209.37 330,070.00 139.37 100.04%

Employee Benefits

Medical 15,722.38 39,000.00 -23,277.62 40.31%

Life Insurance 2,051.00 2,800.00 -749.00 73.25%

PERS Contributions 98,314.76 90,000.00 8,314.76 109.24%

Payroll Tax Expenses 6,730.82 5,000.00 1,730.82 134.62%

Total Employee Benefits 122,818.96 136,800.00 -13,981.04 89.78%

Total Salaries & Benefits 453,028.33 466,870.00 -13,841.67 97.04%
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 California Association for Park and Recreation Indemnity
 Statement of Revenue and Expenses Budget to Actual - Draft

 July through June 2018

For Management Use Only- No Assurance Provided  Page 2 of 3

Jul - Jun 18 Budget $ Over Budget % of Budget

Safety Meetings/Workshops 1,903.79 6,500.00 -4,596.21 29.29%

Telephone 6,563.43 6,200.00 363.43 105.86%

Travel/Meeting 13,279.80 11,000.00 2,279.80 120.73%

Utilities 6,819.48 6,600.00 219.48 103.33%

Total Administration-CAPRI Office 543,749.90 590,615.00 -46,865.10 92.07%

Board Meeting/Travel 35,403.04 23,000.00 12,403.04 153.93%

CARPD Expenses 1,078.99 0.00 1,078.99 100.0%

Consulting Services

Actuarial Services 8,450.00 10,000.00 -1,550.00 84.5%

Claims Management 360,269.33 339,743.00 20,526.33 106.04%

Financial Accounting 43,575.70 35,000.00 8,575.70 124.5%

Financial Audit 15,930.00 20,000.00 -4,070.00 79.65%

Investment Advisors 27,092.68 32,000.00 -4,907.32 84.67%

IT Services 5,670.80 3,000.00 2,670.80 189.03%

Legal Fees 29,786.82 20,000.00 9,786.82 148.93%

Loss Prevention Services 448.00 1,750.00 -1,302.00 25.6%

Total Consulting Services 491,223.33 461,493.00 29,730.33 106.44%

Total Operating Expenditures 1,071,455.26 1,075,108.00 -3,652.74 99.66%

Insurance Expenditures

Crime Policy 19,687.00 26,500.00 -6,813.00 74.29%

Workers' Compensation 813,723.00 810,000.00 3,723.00 100.46%

Combined GL/AL Excess 409,709.00 410,000.00 -291.00 99.93%

Other Premiums - W/C 55,481.28 60,000.00 -4,518.72 92.47%

Property Coverage 1,081,012.81 1,080,000.00 1,012.81 100.09%

Broker Fees 110,627.00 105,000.00 5,627.00 105.36%

Total Insurance Expenditures 2,490,240.09 2,491,500.00 -1,259.91 99.95%

Claims Expenditures

Workers' Compensation Claims 2,643,110.42 3,860,992.00 -1,217,881.58 68.46%

Property Claims 816,306.22 600,000           216,306.22 136.05%

Liability Claim Payments 1,196,185.09 1,170,000        26,185.09 102.24%

Change in IBNR 700,518.00

Change in Reserves -499,897.00

Change in ULAE -11,000.00

Total Claims Expenditures 4,845,222.73 5,630,992.00 -785,769.27 86.05%

Dividends 255,351.98 0.00 255,351.98 100.0%

Contingency

General 0.00 50,000.00 -50,000.00 0.0%

Building Repair 2,230.00 16,000.00 -13,770.00 13.94%

Total Contingency 2,230.00 66,000.00 -63,770.00 3.38%

Total Expense 8,664,500.06 9,263,600.00 -599,099.94 93.53%

Net Ordinary Income 784,019.57 152,804.00 631,215.57 513.09%

Other Income/Expense

Other Income

Investment Gain/Loss -370,392.87

Total Other Income -370,392.87

Net Other Income -370,392.87 0.00 -370,392.87 100.0%
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 California Association for Park and Recreation Indemnity
 Statement of Revenue and Expenses Budget to Actual - Draft

 July through June 2018

For Management Use Only- No Assurance Provided  Page 3 of 3

Jul - Jun 18 Budget $ Over Budget % of Budget

Net Income 413,626.70 152,804.00 260,822.70 270.69%
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California Association for Park & Recreation Indemnity 
(CAPRI) 

Minutes of the Board of Directors 
 

TELEPHONIC MEETING ON JUNE 27, 2018 
 
 
A meeting of the Board of Directors was held on June 27, 2018 via telephone at 10:00 a.m. 
 
MEMBERS PRESENT: Lindsay Woods, Hesperia Recreation & Park District 
 Dean Wetter, Valley-Wide Recreation & Park District 
    Stephen Fraher, Arcade Creek Recreation & Park District 

Colin Miller, Arden Park Recreation & Park District 
Jim Friedl, Conejo Recreation & Park District 
Tim Barry, Livermore Area Recreation & Park Business   
Lorena Cervantes, Bear Mountain Recreation & Park District 

   
MEMBERS ABSENT: None. 
 
  
OTHERS PRESENT: Patrick Cabulagan, Administrator 
 Rick Richards, Risk Manager 
 Bebe Pearson, Administrative Analyst 
 Byrne Conley, Gibbons & Conley 
 Doug Wozniak, Alliant Insurance Services 
 Brandy Ream, Gilbert & Associate 
   

1. CALL TO ORDER 

The June 27, 2018 Board of Directors meeting was called to order at 10:01 a.m. by Board 
President Lindsay Woods.  
  

2. INTRODUCTION/ROLE CALL 

None. 

3. PUBLIC COMMENT 
 

None. 
 
4. CONSENT ITEMS 

 
Jim Friedl made a motion to approve Consent Items and to include the salary range on 
page 6 of the Minutes of 05/30/18 for the Executive Director position.  Tim Barry seconded 
the motion.  
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Ayes: Lindsay Woods, Dean Wetter, Stephen Fraher, Tim Barry, Lorena Cervantes, Colin 
Miller and Jim Friedl 
Nays: None 
Abstain: None 

 
5. DISCUSSION/ACTION ITEMS 
 

B. 2018/2019 WC Allocation Formula 
 

The Board of Directors reviewed the 2018/2019 WC Allocation formula.  There were no 
changes to the formula since last meeting. 
 
Stephen Fraher made a motion to approve the 2018/2019 WC Allocation Formula.  Tim 
Barry seconded the motion.  
Ayes: Lindsay Woods, Dean Wetter, Stephen Fraher, Tim Barry, Lorena Cervantes, Colin 
Miller and Jim Friedl 
Nays: None 
Abstain: None 

 
C. 2018/2019 Liability/Property Allocation Formula 
 
The Board of Directors reviewed the 2018/2019 Liability/Property allocation formula.  
Staff advised that we are well funded, and we are above the 90% confidence level.  Staff 
made the recommendation to lower our self-insured retention to $750,000 from $1,000,000 
and that increase in premium is reflected in the 2018/2019 allocation formula.  
 
Tim Barry made a motion to approve the 2018/2019 Liability/Property Allocation Formula 
with the self-insured retention at $750,000.  Stephen Fraher seconded the motion.  
Ayes: Lindsay Woods, Dean Wetter, Stephen Fraher, Tim Barry, Lorena Cervantes, Colin 
Miller and Jim Friedl 
Nays: None 
Abstain: None 
 
A. 2018-2019 Draft Budget 
 
Stephen Fraher made a motion to adopt the preliminary budget to begin operations for 
2018/2019 fiscal year with the final budget with amendments and corrections to be 
presented in the August meeting.  Dean Wetter seconded the motion.  
Ayes: Lindsay Woods, Dean Wetter, Stephen Fraher, Tim Barry, Lorena Cervantes, Colin 
Miller and Jim Friedl 
Nays: None 
Abstain: None 
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D. New Member – WC Program Conejo Recreation and Park District 
 
The quote for Conejo to join CAPRI at the $350,000 self-insured retention is $69,200. Staff 
recommends that we charge Conejo $3,800 for Administrative charges amounting to 
$73,000 for Conejo’s premium through CAPRI.  
 
Tim Barry made a motion to approve Conejo into the WC program at the $350,000 SIR.  
Stephen Fraher seconded the motion.  
Ayes: Lindsay Woods, Dean Wetter, Stephen Fraher, Tim Barry, Lorena Cervantes, Colin 
Miller and Jim Friedl 
Nays: None 
Abstain: None 
 
E. Executive Director Candidate Search 
 
President Lindsay Woods advised the Board that the search is underway for the new 
Executive Director position.  The Personnel Sub-committee will start looking at the pool 
of candidates/applications beginning on June 29, 2018. 
 
F. Executive Director Interview Protocol 
 
The Board looked at the various options regarding the Executive Director Interview 
protocol.  The Board decided that they would have the Personnel Sub-Committee reviewed 
the applications that have been screened by HR Edge and narrow down the candidates to 
be interviewed to 6-10 candidates.  The Personnel Sub-Committee would conduct the 
interviews and narrow the candidates down to 2-3 for the Board of Directors to interview 
and make the selection at our August Board of Directors meeting. 
 
Jim Friedl made a motion to approve option #2, the personnel/Finance sub-committee will 
review the applications screened by HR Edge and determine the candidates to be 
interviewed (6-10 candidates.)  The personnel/finance sub-committee would conduct the 
interviews and narrow the candidates to 2-3.  The Board of Directors would then interview 
the final candidates and make the selection for the new Executive Director at the August 
meeting. Stephen Fraher seconded the motion. 
Ayes: Lindsay Woods, Dean Wetter, Stephen Fraher, Tim Barry, Lorena Cervantes, Colin 
Miller and Jim Friedl 
Nays: None 
Abstain: None 
 
G. Board of Directors Meeting Conflict 
 
A number of Board members had a conflict for the August 15, 2018 Board meeting date.  
The Board of Directors rescheduled the next board meeting for August 23, 2018. 
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Dean Wetter made a motion to reschedule the next board meeting to August 23, 2018 at 9 
a.m.  Colin Miller seconded the motion.  
Ayes: Lindsay Woods, Dean Wetter, Stephen Fraher, Tim Barry, Lorena Cervantes, Colin 
Miller and Jim Friedl 
Nays: None 
Abstain: None 
 

6. ADMINISTRATOR/STAFF REPORTS 
 

A. Tenant/Vacancy Next Door 
 
Staff advised the Board that our tenants who were on a month to month lease have moved 
out from our space next door.  Lindsay Woods suggested to reach out to our real estate 
agent to see how the market is doing and to bring that information back for a future meeting.  
 
B. November 4-6, 2018 Board Retreat/Meeting Update 
 
Board President, Lindsay Woods recommended a preliminary schedule of 
topics/discussions for the August meeting. Pat to help develop goals/objectives with new 
administrator.   
 
C. CAJPA Conference 
 
Staff updated the Board on the upcoming CAJPA conference.  The Board of Directors had 
no additional comments or questions on these reports.  

 
7. BOARD MEMBER REPORTS 
 

A.  Personnel/Finance Committee Report 
 

Lindsay Woods will be contacting other committee members to schedule the next meeting. 
  
8. CLOSING COMMENTS 
 

A.  Board 
Tim Barry wanted to thank everyone for the opportunity to serve on the CAPRI Board of 
Directors.  Lorena Cervantes also thanked everyone for the appointment and opportunity 
to serve on the Board of Directors.  
 
B.  Staff 
Nothing to report. 
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9. ANNOUNCEMENTS 
  

The next CAPRI Board of Director’s meeting will be held on August 23, 2018 at 9:00a.m. 
at the CAPRI office located in Citrus Heights, CA.  

 
10. ADJOURNMENT 

The meeting adjourned at 11:02 a.m.  
 

______________________________________  
Stephen Fraher, Board of Directors Secretary 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  August 23, 2018 

              Agenda Item 8.A 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Approval of CAPRI 2018/2019 Budget 
  

 
BACKGROUND AND STATUS: 
 
Enclosed is a draft of the 2018-2019 CAPRI budget to the Board prior to the meeting.  At the last 
meeting you approved the preliminary budget for 2018/2019 and asked that the 2018/2019 
budget be brought back to the Board of Directors for final approval.   
 
The only changes to the 2018-2019 CAPRI Budget from the last time you viewed the budget are 
the following: 
 
1) Combined AL/GL Excess Premium changed to reflect CAPRI’s move to the $750,000 SIR. 
2) WC Claims dropped slightly reflecting changes in payrolls from the membership 
 
The Board of Directors asked that we show a budget comparison for the last 5 years which is 
enclosed.  The budget has increased every year for the last 5 years which a reflection of the 
increases in payroll and total insured values from the member districts.  WC premium increases 
and claims payments have been increasing every year except this year.  This is the first year we 
have seen a decrease in the WC premiums.  Liability and Property saw significant increases this 
year for both excess premiums and claims payments. Administrative charges have seen minimal 
increases over the years, although the PERS liability has added to the administrative increases 
the last two years. 
 
 
RECOMMENDATION 
 
Approve the CAPRI 2018 – 2019 budget. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
CAPRI 2018/2019 Budget 
CAPRI Budget Comparisons 
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 California Association for Park and Recreation Indemnity
 Revenues and Expenses Budget Overview   

 July 2018 through June 2019

Proposed 
Budget

 Current Year 
Budget  YTD Actual 

Change 
Between 

Jul '18 - Jun '19 Jul '17 - Jun '18  Jul '17 - Dec '17 

Current Year 
and Proposed 

Budget % Increase

Ordinary Revenue/Expense
Revenue

Member Contributions 9,757,702$         9,164,205$          4,495,114.50      593,497$         6.48%
WC Final PR Adjustment
Less: Safety Credits and Discounts (165,000)            (165,118)              118                  -0.07%
Bank/LAIF Interest 2,500                  2,000                   1,247.11             500                  25.00%
CARPD Administration 68,000                66,000                 33,000.00           2,000               3.03%
Misc. Income 14.95                  
Rental Income -                         -                           9,800.00             -                       
Portfolio Income (PFM) 350,000              250,000               177,150.65         100,000           40.00%

Total Revenue 10,013,202         9,317,087            4,716,327.21      696,115           
Total Revenue 10,013,202         9,317,087            4,716,327.21      696,115           7.47%
Expense -                       

Operating Expenses -                       
Administration-CAPRI Office -                       

Salaries & Benefits -                       
Salaries -                       

Accrued Vacation
Administrator 179,000              174,000               93,475.32           5,000               2.87%
Risk Manager 83,000                81,370                 40,246.32           1,630               2.00%
Admin Analyst 58,000                57,000                 27,990.00           1,000               1.75%
Admin Asst 17,600                17,700                 8,636.90             (100)                 -0.56%

Total Salaries 337,600              330,070               170,348.54         7,530               2.28%
Employee Benefits -                       

Medical 39,000                39,000                 5,274.40             -                       0.00%
Life Insurance 2,900                  2,800                   610.00                100                  3.57%
PERS Contributions 92,000                90,000                 60,241.70           2,000               2.22%
Payroll Tax Expenses 6,000                  5,000                   3,445.04             1,000               20.00%

Total Employee Benefits 139,900              136,800               69,571.14           3,100               2.27%
Total Salaries & Benefits 477,500              466,870               239,919.68         10,630             2.28%
Bank Service Charges 14,000                12,000                 5,134.02             2,000               16.67%
Building Services/Repairs 5,000                  5,000                   2,573.76             -                       0.00%
Capital Assts 5,000                  10,000                 -                          (5,000)              -50.00%
Common Area Maintenance 5,990                  5,990                   3,207.06             -                       0.00%
Copier Service/Repair 4,500                  4,500                   2,399.07             -                       0.00%
Depreciation 10,000                12,000                 4,987.98             (2,000)              -16.67%
District Visitations 7,000                  7,000                   2,643.40             -                       0.00%
General Contingency 5,000                  5,000                   -                          -                       0.00%
Insurance - CAPRI 2,200                  2,200                   -                          -                       0.00%
Miscellaneous 3,000                  3,000                   993.25                -                       0.00%
Office Supplies 8,000                  8,000                   1,178.24             -                       0.00%
Part-Time Services 2,000                  2,500                   -                          (500)                 -20.00%
Postage and Delivery 4,000                  4,000                   1,433.75             -                       0.00%
Printing and Reproduction 6,750                  6,750                   1,443.85             -                       0.00%
Professional Dues 2,750                  2,750                   695.00                -                       0.00%
Project Reserve 2,580                  2,580                   1,075.20             -                       0.00%
Publications 175                     175                      -                          -                       0.00%
Safety Meetings/Workshops 6,000                  6,500                   1,263.77             (500)                 -7.69%
Telephone 7,000                  6,200                   2,873.83             800                  12.90%
Travel/Meeting 11,000                11,000                 10,647.83           -                       0.00%
Utilities 6,600                  6,600                   2,964.58             -                       0.00%

Total Administration-CAPRI Office 596,045              590,615               285,434.27         5,430               0.92%

 
Page 23 of 170



 California Association for Park and Recreation Indemnity
 Revenues and Expenses Budget Overview   

 July 2018 through June 2019

Jul '18 - Jun '19 Jul '17 - Jun '18  Jul '17 - Dec '17 

Current Year 
and Proposed 

Budget % Increase

Board Meeting/Travel 23,000                23,000                 5,945.64             -                       0.00%
Consulting Services

Actuarial Services 10,000                10,000                 2,250.00             -                       0.00%
Claims Management 345,000              339,743               161,273.78         5,257               1.55%
Financial Accounting 40,000                35,000                 24,333.96           5,000               14.29%
Financial Audit 22,000                20,000                 1,930.00             2,000               10.00%
Investment Advisors 32,000                32,000                 9,933.94             -                       0.00%
IT Services 3,000                  3,000                   695.21                -                       0.00%
Legal Fees 20,000                20,000                 15,868.98           -                       0.00%
Loss Prevention 1,750                  1,750                   -                          -                       0.00%

Total Consulting Services 473,750              461,493               216,285.87         12,257             2.66%
Total Operating Expenses 1,092,795           1,075,108            507,665.78         17,687             1.65%
Insurance Expenditures -                       

Workers' Compensation 770,000              810,000               404,882.00         (40,000)            -4.94%
Combined GL/AL Excess 550,000              410,000               204,854.50         140,000           34.15%
Property Coverage 1,250,000           1,080,000            541,805.58         170,000           15.74%
Crime Policy/Identity Theft 25,000                26,500                 9,843.50             (1,500)              -5.66%
Other Premiums ( W/C) 60,000                60,000                 55,481.28           -                       0.00%
Broker Fees 110,000              105,000               58,127.00           5,000               4.76%

Total Insurance Expenses 2,765,000           2,491,500            1,274,993.86      273,500           10.98%
Claims Expenditures -                       

Claim Payments -                       
Claim Payments 5,890,302           5,531,661            3,230,947.00      358,641           6.48%

Total Claim Payments 5,890,302           5,531,661            3,230,947.00      358,641           6.48%                       
Contingency -                        

General 50,000                50,000                 -                          -                       0.00%
Building Repair 16,000                16,000                 500.00                -                       0.00%

Total Contingency 66,000                66,000                 500.00                -                       0.00%
Total Expense 9,814,097           9,164,269            5,014,106.64      649,828           7.09%

Net Ordinary Revenue 199,105              152,818               (297,779.43)        46,287             30.29%
199,105$            152,818$             (297,779.43)        46,287$           30.29%

9,003.70             
-                          

-                          
(153,876.33)        
(442,652.06)        

Items Not Budgeted
Accrued Vacation

Dividends
Investment Gain/Loss

Net Revenue @ 12/31/17

Penalties & Fees
CARPD Expenses
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 California Association for Park and Recreation Indemnity
 Revenues and Expenses Budget - Liability Program

 July 2018 through June 2019

 Current Year 
Budget 

Jul '18 - Jun '19 Jul '17 - Jun '18
Ordinary Revenue/Expense

Revenue
Member Contributions 4,436,577$             3,854,019$             
Less Safety Credits and Discounts (165,000)                 (165,118)                 
Bank/LAIF Interest 1,500                      1,200                      
CARPD Administration 40,800                    39,600                    
Rental Income -                             -                             
Portfolio Income (PFM) 210,000                  150,000                  

Total Revenue 4,523,877               3,879,701               

Total Revenue 4,523,877               3,879,701               

Expense
Operating Expenses

Administration-CAPRI Office
Salaries & Benefits

Salaries
Administrator 107,400                  104,400                  
Risk Manager 49,800                    48,822                    
Analyst/Admin 34,800                    34,200                    
Claims Clerk 10,560                    10,620                    

Total Salaries 202,560                  198,042                  
Employee Benefits

Medical 23,400                    23,400                    
Life Insurance 1,740                      1,680                      
PERS Contributions 55,200                    54,000                    
Payroll Tax Expenses 3,600                      3,000                      

Total Employee Benefits 83,940                    82,080                    

Total Salaries & Benefits 286,500                  280,122                  
Bank Service Charges 8,400                      7,200                      
Building Services/Repairs 3,000                      3,000                      
Capital Assets 3,000                      6,000                      
Common Area Maintenance 3,594                      3,594                      
Copier Service/Repair 2,700                      2,700                      
Depreciation 6,000                      7,200                      
District Visitations 3,500                      3,500                      
General Contingency 3,000                      3,000                      
Insurance - CAPRI 1,320                      1,320                      
Miscellaneous 1,800                      1,800                      
Office Supplies 4,800                      4,800                      
Part-Time Services 1,200                      1,500                      
Postage and Delivery 2,400                      2,400                      
Printing and Reproduction 4,050                      4,050                      
Professional Dues 1,650                      1,650                      
Project Reserve 1,548                      1,548                      
Publications 105                         105                         
Safety Meetings/Workshops 3,600                      3,900                      
Telephone 4,200                      3,720                      
Travel/Meeting 6,600                      6,600                      
Utilities 3,960                      3,960                      

Total Administration-CAPRI Office 356,927                  353,669                  

Board Meeting/Travel 13,800                    13,800                    
Consulting Services

Actuarial Services 6,000                      6,000                      
CARPD Manager -                             -                             
Claims Management 138,000                  135,000                  
Financial Accounting 24,000                    21,000                    
Financial Audit 13,200                    12,000                    
Investment Advisors 19,200                    19,200                    
IT Services 1,800                      1,800                      

 Page 3 of 9
Page 25 of 170



 California Association for Park and Recreation Indemnity
 Revenues and Expenses Budget - Liability Program

 July 2018 through June 2019

Jul '18 - Jun '19 Jul '17 - Jun '18
Legal Fees 12,000                    12,000                    
Loss Prevention 1,050                      1,050                      

Total Consulting Services 215,250                  208,050                  

Total Operating Expenses 585,977                  575,519                  

Insurance Expenditures
Workers' Compensation -                             -                             
Combined GL/AL Excess 550,000                  410,000                  
Property Coverage 1,250,000               1,080,000               
Crime Policy 15,000                    15,900                    
Other Premiums ( W/C) -                             -                             
Broker Fees 66,000                    63,000                    

Total Insurance Expenses 1,881,000               1,568,900               

Claims Expenditures
Claim Payments

Claim Payment 1,930,000               1,670,000               
Total Claim Payments 1,930,000               1,670,000               

Contingency
General 30,000                    30,000                    
Building Repair 9,600                      9,600                      

Total Contingency 39,600                    39,600                    

Total Expense 4,436,577               3,854,019               

Net Ordinary Revenue 87,300                    25,682                    

Net Revenue Over Expenses 87,300$                  25,682$                  

Overhead 706,577                  694,019                  
Excess - Liability 550,000                  410,000                  
Excess - Property 1,250,000               1,080,000               
Claims 1,930,000               1,670,000               
Premiums to Collect 4,436,577               3,854,019               
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 California Association for Park and Recreation Indemnity
 Revenues and Expenses Budget - Workers' Compensation Program

 July 2018 through June 2019

 Current Year 
Budget 

Jul '18 - Jun '19 Jul '17 - Jun '18
Ordinary Revenue/Expense

Revenue
Member Contributions 5,321,125$             5,310,186$             
Bank/LAIF Interest 1,000                      800                         
CARPD Administration 27,200                    26,400                    
Rental Income -                             -                             
Portfolio Income - (PFM) 140,000                  100,000                  

Total Revenue 5,489,325               5,437,386               

Total Revenue 5,489,325               5,437,386               

Expense
Operating Expenses

Administration-CAPRI Office
Salaries & Benefits

Salaries
Administrator 71,600                    69,600                    
Risk Manager 33,200                    32,548                    
Analyst/Admin 23,200                    22,800                    
Claims Clerk 7,040                      7,080                      

Total Salaries 135,040                  132,028                  

Employee Benefits
Medical 15,600                    15,600                    
Life Insurance 1,160                      1,120                      
PERS Contributions 36,800                    36,000                    
Payroll Tax Expenses 2,400                      2,000                      

Total Employee Benefits 55,960                    54,720                    

Total Salaries & Benefits 191,000                  186,748                  

Bank Service Charges 5,600                      4,800                      
Building Services/Repairs 2,000                      2,000                      
Capital Assets 2,000                      4,000                      
Common Area Maintenance 2,396                      2,396                      
Copier Service/Repair 1,800                      1,800                      
Depreciation 4,000                      4,800                      
District Visitations 3,500                      3,500                      
General Contingency 2,000                      2,000                      
Insurance - CAPRI 880                         880                         
Miscellaneous 1,200                      1,200                      
Office Supplies 3,200                      3,200                      
Part-Time Services 800                         1,000                      
Postage and Delivery 1,600                      1,600                      
Printing and Reproduction 2,700                      2,700                      
Professional Dues 1,100                      1,100                      
Project Reserve 1,032                      1,032                      
Publications 70                          70                          
Safety Meetings/Workshops 2,400                      2,600                      
Telephone 2,800                      2,480                      
Travel/Meeting 4,400                      4,400                      
Utilities 2,640                      2,640                      

Total Administration-CAPRI Office 239,118                  236,946                  

Board Meeting/Travel 9,200                      9,200                      
Consulting Services

Actuarial Services 4,000                      4,000                      
CARPD Manager -                             -                             
Claims Management 207,000                  204,743                  
Financial Accounting 16,000                    14,000                    
Financial Audit 8,800                      8,000                      
Investment Advisors 12,800                    12,800                    
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 California Association for Park and Recreation Indemnity
 Revenues and Expenses Budget - Workers' Compensation Program

 July 2018 through June 2019

Jul '18 - Jun '19 Jul '17 - Jun '18
IT Services 1,200                      1,200                      
Legal Fees 8,000                      8,000                      
Loss Prevention 700                         700                         

Total Consulting Services 258,500                  253,443                  

Total Operating Expenses 506,818                  499,589                  
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 California Association for Park and Recreation Indemnity
 Revenues and Expenses Budget - Workers' Compensation Program

 July 2018 through June 2019

Jul '18 - Jun '19 Jul '17 - Jun '18

Insurance Expenditures
Workers' Compensation 770,000                  810,000                  
Combined GL/AL Excess -                             -                             
Property Coverage -                             -                             
Crime Policy 10,000                    10,600                    
Other Premiums ( W/C) 60,000                    60,000                    
Broker Fees 44,000                    42,000                    

Total Insurance Expenses 884,000                  922,600                  

Claims Expenditures
Claim Payments

Claims 3,960,302               3,861,661               
Total Claim Payments 3,960,302               3,861,661               

Contingency
General 20,000                    20,000                    
Building Repair 6,400                      6,400                      

Total Contingency 26,400                    26,400                    

Total Expense 5,377,520               5,310,250               

Net Ordinary Revenue 111,805                  127,136                  

Net Revenue Over Expenses 111,805$                127,136$                

Overhead 651,018                  638,589                  
Excess 770,000                  810,000                  
Claims 3,960,302               3,861,661               
Premiums to Collect 5,381,320               5,310,250               
Adj to manual rates (60,195)                  -64
Billed Premiums 5,321,125               5,310,186               

 Page 7 of 9
Page 29 of 170



 California Association for Park and Recreation Indemnity
Operating Expenses Budget 
 July 2018 through June 2019

 Current Year 
Budget 

Jul '18 - Jun 19 Jul '17 - Jun 18

Expense
Operating Expenditures

Administration-CAPRI Office
Salaries & Benefits

Salaries
Adminstrator 179,000$            174,000$            
Risk Manager 83,000                81,370                
Adminstrative Analyst 58,000                57,000                
Administrative Assistant 17,600                17,700                

Total Salaries 337,600              330,070              

Employee Benefits
Medical 39,000                39,000                
Life Insurance 2,900                  2,800                  
PERS Contributions 92,000                90,000                
Payroll Tax Expenses 6,000                  5,000                  

Total Employee Benefits 139,900              136,800              

Total Salaries & Benefits 477,500              466,870              

Bank Service Charges 14,000                12,000                
Building Services/Repairs 5,000                  5,000                  
Capital Assets 5,000                  10,000                
Common Area Maintenance 5,990                  5,990                  
Copier Service/Repair 4,500                  4,500                  
Depreciation 10,000                12,000                
District Visitations 7,000                  7,000                  
General Contingency 5,000                  5,000                  
Insurance 2,200                  2,200                  
Miscellaneous 3,000                  3,000                  
Office Supplies 8,000                  8,000                  
Part-Time Services 2,000                  2,500                  
Postage and Delivery 4,000                  4,000                  
Printing and Reproduction 6,750                  6,750                  
Professional Dues 2,750                  2,750                  
Project Reserve 2,580                  2,580                  
Publications 175                     175                     
Safety Meetings/Workshops 6,000                  6,500                  
Telephone 7,000                  6,200                  
Travel/Meeting 11,000                11,000                
Utilities 6,600                  6,600                  

Total Administration-CAPRI Office 596,045              590,615              

Board Meeting/Travel 23,000                23,000                
Consulting Services

Actuarial Services 10,000                10,000                
CARPD Manager -                          -                          
Claims Management 345,000              339,743              
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 California Association for Park and Recreation Indemnity
Operating Expenses Budget 
 July 2018 through June 2019

 Current Year 
Budget 

Jul '18 - Jun 19 Jul '17 - Jun 18

Financial Accounting 40,000                35,000                
Financial Audit 22,000                20,000                
Investment Advisors 32,000                32,000                
IT Services 3,000                  3,000                  
Legal Fees 20,000                20,000                
Loss Prevention 1,750                  1,750                  

Total Consulting Services 473,750              461,493              

Total Operating Expenditures 1,092,795           1,075,108           

Insurance Expenditures
Workers' Compensation 770,000              810,000              
Combined GL/AL Excess 550,000              410,000              
Property Coverage 1,250,000           1,080,000           
Crime Policy/Identity Theft 25,000                26,500                
Other Premiums ( W/C) 60,000                60,000                
Broker Fees 110,000              105,000              

Total Insurance Expenditures 2,765,000           2,491,500           

Claims Expenditures
Claim Payments

Claim Payment 5,890,302           5,531,661           
Total Claim Payments 5,890,302           5,531,661           

Contingency
General 50,000                50,000                
Building Repair 16,000                16,000                

Total Contingency 66,000                66,000                

Total Expense 9,814,097$         9,164,269$         

 Page 9 of 9

Page 31 of 170



 California Association for Park and Recreation Indemnity
Budget Comparison

 July 2014 Through June 2019

Proposed 
Budget

Prior Year 
Budget

Prior Year 
Budget

Prior Year 
Budget

Prior Year 
Budget

Jul '18 - Jun '19 Jul '17 - Jun '18 Jul '16- Jun '17 Jul '15- Jun 16 Jul '14- Jun '15
Ordinary Revenue/Expense

Income
Revenue

Member Contributions 9,757,702$        9,164,205$         8,486,080$       7,968,736$       7,335,601$       
Less: Safety Credits and Discounts (165,000)            (165,118)            (143,144)           (123,166)           (149,005)           
Bank/LAIF Interest 2,500                 2,000                  2,800                1,500                4,000                
CARPD Administration 68,000               66,000                64,000              62,000              56,000              
Rental Income -                         -                         -                        
Portfolio Income (PFM) 350,000             250,000              250,000            230,000            200,000            

Total Revenue 10,013,202        9,317,087           8,659,736         8,139,070         7,446,596         
Total Revenue 10,013,202        9,317,087           8,659,736         8,139,070         7,446,596         
Expense

Operating Expenses
Administration-CAPRI Office

Salaries & Benefits
Salaries

Administrator 179,000             174,000              169,362            166,860            165,830            
Risk Manager 83,000               81,370                79,688              78,125              76,220              
Admin Analyst 58,000               57,000                56,244              56,000              55,625              
Admin Asst 17,600               17,700                18,117              18,000              19,050              

Total Salaries 337,600             330,070              323,411            318,985            316,725            
Employee Benefits

Medical 39,000               39,000                30,000              36,000              42,600              
Life Insurance 2,900                 2,800                  2,700                2,700                2,700                
PERS Contributions 92,000               90,000                77,000              69,000              66,000              
Payroll Tax Expenses 6,000                 5,000                  4,732                4,725                4,600                

Total Employee Benefits 139,900             136,800              114,432            112,425            115,900            
Total Salaries & Benefits 477,500             466,870              437,843            431,410            432,625            
Bank Service Charges 14,000               12,000                13,000              14,000              12,000              
Building Services/Repairs 5,000                 5,000                  5,000                5,000                5,000                
Capital Assts 5,000                 10,000                4,000                4,000                4,000                
Common Area Maintenance 5,990                 5,990                  5,990                5,990                5,990                
Copier Service/Repair 4,500                 4,500                  2,500                4,500                500                   
Depreciation 10,000               12,000                12,000              12,000              15,000              
District Visitations 7,000                 7,000                  7,000                7,000                7,000                
General Contingency 5,000                 5,000                  5,000                5,000                16,000              
Insurance - CAPRI 2,200                 2,200                  2,200                2,200                2,000                
Miscellaneous 3,000                 3,000                  3,500                3,000                3,000                
Office Supplies 8,000                 8,000                  7,500                8,000                8,500                
Part-Time Services 2,000                 2,500                  3,000                3,000                1,000                
Postage and Delivery 4,000                 4,000                  4,000                4,000                4,000                
Printing and Reproduction 6,750                 6,750                  7,000                7,000                7,000                
Professional Dues 2,750                 2,750                  2,750                2,500                2,000                
Project Reserve 2,580                 2,580                  2,580                2,580                2,580                
Publications 175                    175                     175                   175                   175                   
Safety Meetings/Workshops 6,000                 6,500                  6,500                6,500                7,500                
Telephone 7,000                 6,200                  6,200                6,500                6,500                
Travel/Meeting 11,000               11,000                10,000              10,000              8,500                
Utilities 6,600                 6,600                  6,500                8,500                9,500                

Total Administration-CAPRI Office 596,045             590,615              554,238            552,855            560,370            For Management Use Only - No Assurance Provided
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 July 2014 Through June 2019

Board Meeting/Travel 23,000               23,000                25,000              25,000              25,000              
Consulting Services

For Management Use Only - No Assurance Provided
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 California Association for Park and Recreation Indemnity
Budget Comparison

 July 2014 Through June 2019

Actuarial Services 10,000               10,000                10,000              11,000              11,000              
Claims Management 345,000             339,743              324,000            303,000            293,800            
Financial Accounting 40,000               35,000                27,000              25,500              24,750              
Financial Audit 22,000               20,000                19,930              19,000              18,160              
Investment Advisors 32,000               32,000                32,000              31,000              32,000              
IT Services 3,000                 3,000                  3,650                3,000                3,500                
Legal Fees 20,000               20,000                20,000              20,000              20,000              
Loss Prevention 1,750                 1,750                  2,000                2,000                2,000                

Total Consulting Services 473,750             461,493              438,580            414,500            405,210            
Total Operating Expenses 1,092,795          1,075,108           1,017,818         992,355            990,580            
Insurance Expenditures

Workers' Compensation 770,000             810,000              737,000            694,000            597,298            
Combined GL/AL Excess 550,000             410,000              363,000            372,000            328,902            
Property Coverage 1,250,000          1,080,000           1,025,000         1,005,000         994,480            
Crime Policy/Identity Theft 25,000               26,500                26,000              26,000              26,000              
Other Premiums ( W/C) 60,000               60,000                52,000              52,000              75,000              
Broker Fees 110,000             105,000              105,000            105,000            100,000            

Total Insurance Expenses 2,765,000          2,491,500           2,308,000         2,254,000         2,121,680         
Claims Expenditures

Claim Payments
Claim Payments 5,890,302          5,531,661           5,095,278         4,656,393         4,249,272         

Total Claim Payments 5,890,302          5,531,661           5,095,278         4,656,393         4,249,272         

Dividends
Contingency

General 50,000               50,000                50,000              50,000              50,000              
Building Repair 16,000               16,000                15,000              16,000              20,000              

Total Contingency 66,000               66,000                65,000              66,000              70,000              
Total Expense 9,814,097          9,164,269           8,486,096         7,968,748         7,431,532         

Net Ordinary Revenue 199,105             152,818              173,640            170,322            15,064              
199,105$           152,818$            173,640$          170,322$          15,064$            
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              Agenda Item 8.B 

 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: ADA Consultant/Transition Plan 
  

 
BACKGROUND AND STATUS: 
 
As many of you are aware, based on the claims that we have been reporting to the Board of 
Directors, Americans With Disability (ADA) claims are popping up on a regular basis.  Although 
we do not cover the upgrades to the facilities on ADA claims, we do provide defense costs for 
these types of claims. 
 
The defense costs for these claims are very high.  We currently have an ADA claim alleging 
ADA violations where the defense costs have already reached 6 figures and it doesn’t look like it 
will end anytime soon.  The biggest issue is that many of our Districts do not have an appropriate 
ADA transition plan which increases the defense costs because you are arguing about what needs 
to be fixed and when.  The cost to upgrade District facilities when an ADA claim is filed can be 
high and the time allocation of District staff when ADA claims are filed against a District is very 
demanding.  
 
Disability Access Consultants (DAC), who spoke at our CARPD Conference, has proposed a 
group purchase discount for CAPRI members who would like to obtain an ADA Transition plan 
through DAC.   
 
They have proposed that they will provide a 10% discount for our members if they use DAC to 
create the District’s transition plan.  Because of the cost to CAPRI’s insurance layer, CAPRI 
Board of Directors may want to consider giving an additional 10% to the membership to 
encourage members to get their ADA transition plan. 
 
Enclosed is a cost proposal provided by DAC. It does not include any of the discounts outlined 
above.  Also, it is not a final cost.  They calculated the costs based on our CAPRI Property 
schedules for each District and by going online to look at the facilities that they would be 
assessing.  A more accurate proposal would be determined for each district that is interested by 
walking through the site and providing a final proposal.   
 
It is a requirement for almost all of our Recreation and Park Districts to develop and update an 
ADA Transition plan in accordance with the federal ADA law.  An ADA assessment and 
transition plan improves access for persons with disabilities and usually lowers risk and 
decreases many unsafe items like trip and falls, protruding objects, etc.  The ADA Transition 
plan identifies potential barriers that can be removed or mitigated over time using a phased plan 
with projected timelines.  Not all identified barriers comes with an expensive cost. Some can be 
as easy as trimming vegetation, adjusting door pressures, relocating amenities or adding signage.  
Not having an adequate ADA transition plan could jeopardize federal and state funding.  When it 
comes to ADA lawsuits, having an ADA Transition plan can demonstrate the intent to comply 
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with the law and may minimize the loss of dollars from litigation and decrease the cost of 
required facility upgrades/fixes. 
 
We will discuss this in greater detail at the meeting.   
 
RECOMMENDATION: 
 
None 
 
 REFERENCE MATERIALS ATTACHED: 
 
DAC ADA Cost Proposal 
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2017 – 2018 Member Districts

Alphabetical By Cost

1 Almanor Recreation and Park District 1,750$                 1 Arden Manor Recreation and Park District 1,100$                 

2 Ambrose Recreation and Park District 14,700$               2 Almanor Recreation and Park District 1,750$                 

3 Arcade Creek Recreation and Park District 11,400$               3 Mendocino Coast Recreation and Park District 2,500$                 

4 Arden Manor Recreation and Park District 1,100$                 4 Ladera Recreation District 4,200$                 

5 Arden Park Recreation and Park District 9,450$                 5 Russian River Recreation and Park District 5,000$                 

6 Auburn Area Recreation and Park District 46,500$               6 Soledad Mission Recreation District 5,000$                 

7 Bear Mountain Recreation and Park District 12,000$               7 Bear River Recreation and Park District 5,100$                 

8 Bear River Recreation and Park District 5,100$                 8 Highlands Recreation District 7,000$                 

9 Beaumont-Cherry Valley Recreation and Park District 7,700$                 9 Honey Lake Valley Recreation Authority 7,000$                 

10 Belvedere-Tiburon Recreation Department 10,000$               10 Central Plumas Recreation and Park District 7,450$                 

11 Boulder Creek Recreation and Park District 8,200$                 11 Dunsmuir Recreation and Parks District 7,500$                 

12 Buttonwillow Recreation and Park District 8,600$                 12 Beaumont-Cherry Valley Recreation and Park District 7,700$                 

13 Carmichael Recreation and Park District 40,450$               13 Boulder Creek Recreation and Park District 8,200$                 

14 Central Plumas Recreation and Park District 7,450$                 14 Buttonwillow Recreation and Park District 8,600$                 

15 Coalinga-Huron Recreation and Park District 25,470$               15 Silverado-Modjeska Recreation and Park District 9,000$                 

16 Conejo Recreation and Park District 170,000$             16 Arden Park Recreation and Park District 9,450$                 

17 Cordova Recreation and Park District Completed 17 Belvedere-Tiburon Recreation Department 10,000$               

18 Desert Recreation District Completed 18 Shafter Recreation and Park District 10,000$               

19 Dunsmuir Recreation and Parks District 7,500$                 19 Monte Rio Recreation and Park District 10,500$               

20 Durham Recreation and Park District 11,000$               20 Durham Recreation and Park District 11,000$               

21 Fair Oaks Recreation and Park District 25,000$               21 Arcade Creek Recreation and Park District 11,400$               

22 Fulton-El Camino Recreation and Park District 22,000$               22 Bear Mountain Recreation and Park District 12,000$               

23 Greater Vallejo Recreation District 90,000$               23 McFarland Recreation and Park District 12,000$               

24 Hayward Area Recreation and Park District Completed 24 Tuolumne Park and Recreation District 12,000$               

25 Hesperia Recreation and Park District 25,000$               25 Western Gateway Recreation and Park District 12,500$               

26 Highlands Recreation District 7,000$                 26 Lake Cuyamaca Recreation and Park District 12,800$               

27 Honey Lake Valley Recreation Authority 7,000$                 27 Weed Recreation and Park District 13,400$               

28 Isla Vista Recreation and Park District 20,000$               28 Ambrose Recreation and Park District 14,700$               

29 Jurupa Area Recreation and Park District 38,700$               29 Mt. Shasta Recreation and Parks District 14,800$               

30 Ladera Recreation District 4,200$                 30 Rio Linda Elverta Recreation and Park District 15,000$               

31 Lake Cuyamaca Recreation and Park District 12,800$               31 Strawberry 15,000$              

32 La Selva Beach Recreation District 15,600$               32 North County Recreation and Park District 15,000$               

33 Livermore Area Recreation and Park District 60,000$               33 La Selva Beach Recreation District 15,600$               

34 McFarland Recreation and Park District 12,000$               34 Wasco Recreation and Parks District 19,900$               

35 Mendocino Coast Recreation and Park District 2,500$                 35 Isla Vista Recreation and Park District 20,000$               

36 Mission Oaks Recreation and Park District 35,000$               36 Paradise Recreation and Park District 20,000$               

37 Monte Rio Recreation and Park District 10,500$               37 Tehachapi Valley Recreation and Parks District 21,000$               

38 Mt. Shasta Recreation and Parks District 14,800$               38 Fulton-El Camino Recreation and Park District 22,000$               

39 North County Recreation and Park District 15,000$               39 West Side Recreation and Park District 23,000$               

40 North Highlands Recreation and Park District 42,000$               40 Fair Oaks Recreation and Park District 25,000$               

41 North of the River Recreation and Park District 85,000$               41 Hesperia Recreation and Park District 25,000$               

42 Orangevale Recreation and Park District 30,000$               42 Coalinga-Huron Recreation and Park District 25,470$               

43 Paradise Recreation and Park District 20,000$               43 Rim of the World Recreation and Park District 26,000$               

44 Pleasant Hill Recreation and Park District 40,000$               44 Orangevale Recreation and Park District14,000 30,000$               

45 Pleasant Valley Recreation and Park District 70,000$               45 Mission Oaks Recreation and Park District 35,000$               

46 Rancho Simi Recreation and Park District 142,000$             46 Truckee-Donner Recreation and Park District 35,400$               

47 Rim of the World Recreation and Park District 26,000$               47 Jurupa Area Recreation and Park District 38,700$               

48 Rio Linda Elverta Recreation and Park District 15,000$               48 Pleasant Hill Recreation and Park District 40,000$               

49 Russian River Recreation and Park District 5,000$                 49 Carmichael Recreation and Park District 40,450$               

50 Shafter Recreation and Park District 10,000$               50 North Highlands Recreation and Park District 42,000$               

51 Silverado-Modjeska Recreation and Park District 9,000$                 51 Auburn Area Recreation and Park District 46,500$               

52 Soledad Mission Recreation District 5,000$                 52 Livermore Area Recreation and Park District 60,000$               

53  Southgate Recreation & Park District 53 Pleasant Valley Recreation and Park District 70,000$               

54 Sunrise Recreation and Park District 119,000$             54 North of the River Recreation and Park District 85,000$               

55 Tehachapi Valley Recreation and Parks District 21,000$               55 Greater Vallejo Recreation District 90,000$               

56 Truckee-Donner Recreation and Park District 35,400$               56 Valley-Wide Recreation and Park District 108,700$            

57 Tuolumne Park and Recreation District 12,000$               57 Sunrise Recreation and Park District 119,000$            

58 Valley-Wide Recreation and Park District 108,700$             58 Rancho Simi Recreation and Park District 142,000$            

59 Wasco Recreation and Parks District 19,900$               59 Conejo Recreation and Park District 170,000$            

60 Weed Recreation and Park District 13,400$               60 Cordova Recreation and Park District Completed

61 West Side Recreation and Park District 23,000$               61 Desert Recreation District Completed

62 Western Gateway Recreation and Park District 12,500$               62 Hayward Area Recreation and Park District Completed

63 Strawberry 15,000.00$         63  Southgate Recreation & Park District

TOTAL 1,694,370$          TOTAL 1,694,370$         
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              Agenda Item 8.C 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Potential Change in CAPRI Website Administrator 
  

 
BACKGROUND AND STATUS: 
 
Our current website administrator/host is Outback Solutions.  They host our website and when 
needed provide us with services to change our website.  Our current website is functional, but it 
is difficult to add things to the website (agendas, minutes, calendar items, etc.).  No one on staff 
is a website expert so we need assistance from Outback Solutions from time to time to assist us 
in adding items to the website.  Meeting posting requirements can be difficult.  We pay an annual 
cost to Outback to host our website $200 and they charge us hourly for assistance provided. 
 
Streamline is a website administrator that specializes in website administration for local 
government.  They have a website system that is specifically designed for local government that 
provides reminders for posting of agendas and makes it very easy to post your agenda and 
minutes.  Their cost is a monthly cost that looks like it is higher than we currently pay, but the 
cost is includes unlimited customer support.  Their system is easy to use.  The cost breakdown is 
outlined below.  There are no hidden fees.  It includes hosting, support, unlimited content 
management and includes any new features they develop for all their clients.  
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The ease of use and the assistance with posting agendas and minutes and reminders is very 
appealing.  The pricing structure may need to be negotiated since our operating revenue is a lot 
different than most local governments.  We are in the $5-$10 million annual operating revenue 
category which amounts to $3,600 per year.  Obviously, a large portion of our revenue is set 
aside to pay claims. 
 
We would like to discuss the possibility of moving our website and administrator to Streamline.  
 
RECOMMENDATION 
 
Approve moving our website administrator services to Streamline. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None 
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              Agenda Item 8.D 

 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: CAPRI Elections 
  

 
BACKGROUND AND STATUS: 
 
Election of Officers 
 
Under Article II. Board of Directors of the CAPRI Bylaws, regarding elections it reads, “ (2) 
Election and/or Appointment of Directors: 
 
The Board of Directors shall consist of two directors appointed by the Board of Directors of the 
California Association of Recreation and Park Districts (CARPD) and five directors selected by 
the participating member districts.  The CARPD-appointed Directors will serve indefinite terms 
at the pleasure of CARPD.  The remaining five directors shall be elected to office for four-year 
terms; two as “at large” Directors elected by the entire CAPRI membership, and three by 
category from the upper, middle and lower thirds of CAPRI membership, as measured in tiers by 
total contributions paid in the year before the election.  Each participating member district shall 
have one vote for each at large director position to be elected, and one vote for the director 
position representing that District’s membership tier.  The candidates receiving the highest 
number of votes for available positions on the Board shall be elected in each category.  All 
Directors (other than the CARPD-appointed directors) must be either a member of the Board of 
Directors or a management employee of a participating member district.  Only one representative 
from any district may serve on the Board of Directors at the same time.   
 
The Board shall set the time and manner of elections, to be conducted in even-numbered years; 
two “at large” directors to be elected in one election, and three directors from contribution tiers 
to be elected in the following election two years later, in a repeating process.  In election years, 
the Board shall provide notice to the membership of election deadlines, including the deadline 
for receipt of nominations; shall determine which nominees meet the appropriate qualifications 
set forth in these Bylaws; shall thereafter publish a list of nominees to the participating member 
districts, and shall provide for the process of receipt and tallying of ballots.  The Board may 
conduct elections either by an in-person membership meeting, or by mailed/emailed ballots.  
Ballots shall be public records of CAPRI. 
 
Based on the Bylaws, CAPRI’s elections should be held this year (even year).  We are supposed 
to have elections for the “upper,” “middle,” and lower thirds of CAPRI membership.  So, Colin 
Miller – lower 1/3; Stephen Fraher - middle 1/3 and Jim Friedl – upper 1/3 are up for elections 
this year.   
 
The following outlines the term expiration of each Board member. 
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 Director  Position  Term Expiration  
 
 Lindsay Woods CARPD  CARPD appt. 
 Larry Mazzuca CARPD  CARPD appt. 
 Lorena Cervantes At-Large  2020 
 Dean Wetter  At-Large  2020 
 Colin Miller  Lower 1/3  2018 
 Stephen Fraher Middle 1/3  2018 
 Jim Friedl  Upper 1/3  2018 
 
Based on the Bylaws, the Board of Directors has the ability to set the time and manner of 
elections.  Staff recommends an all-mail ballot.  If the Board agrees we will notify the 
membership of the election by mail letting them know the position(s) to be filled and to solicit 
any interested individuals who would like to be placed on the ballot for election.    
 
The mail ballot has been used successfully for some time now.  It provides ample opportunity to 
obtain a qualified field of candidates from the member districts.  Additionally, it provides the 
candidates with enough time to do any electioneering prior to the voting.  Do we want to allow 
ballots to be sent in by email also?   
 
The time schedule for the election process is as follows: 
            
Action             Date __           
Notice/Call for Nominations       09/10/18   
Nominations must be received      10/10/18   
Ballots mailed to Districts       10/19/18   
ELECTION (ballot must be in)      11/16/18     
Run-off Election Ballots (if needed)      11/23/18   
RUN-OFF ELECTION (if needed)      12/14/18   
 
RECOMMENDATION: 
 
Approve time and manner of election. 
 
 
 REFERENCE MATERIALS ATTACHED: 
 
None 
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              Agenda Item 8.E 

 

DISCUSSION/ACTION MATTERS 
 
SUBJECT: Consideration of Extension of George Hills Company Contract 

  
 
BACKGROUND AND STATUS: 
 
Our three-year contract with George Hills Company is set to expire on August 31, 2018.  As a few 
of you may recall, we went out for a Request for Proposal in 2012 for Liability Third Party 
Administration Services.   We interviewed a number of vendors and decided to move from York 
Risk Services to George Hills Company because of their reputation and their hourly rate was one 
of the lowest submitted by the various vendors.  Our current contract has an hourly rate of $85 per 
hour and a not to exceed amount of $125,000.   
 
George Hills Company has proposed a 5-Year extension at $88 per hour with no cap listed; 
however, we have never exceeded the cap in the 6 years we have been with George Hills Company.   
 
The only changes to the contract are the following: 
 

1) Hourly rate went from $85 to $88 
2) The cap was eliminated.  The cap in the current contract is $125,000. 
3) They added a $5,000 administrative charge 
4) 5-year contract instead of the 3-year contract. 

 
The service that we have received from George Hills Company has been very good. We started 
back in 2012 with George Hills handling our Liability claims only.  In 2013, we asked George 
Hills to take over the handling of property claims which increased the Hourly rate to $82 and raised 
the cap to $110,000.  In 2015, the hourly rate increased to $85 and the cap increased to $125,000.  
Enclosed is the proposed contract for the 5-year extension. 
 
When we originally went out for RFP in 2012, the following were the top candidates’ proposals: 
George Hills Company; York Risk Services; Carl Warren and Corvel.  Attached is the 2012 RFP 
responses (cost proposals) for CAPRI’s Liability Program.  As you can see, all the final TPA’s 
under consideration charged an Administration charge and some charged an RMIS charge on top 
of that.  George Hills at the time didn’t include an Administrative charge. 
 
It is staff’s recommendation that we approve the contract but change the extension to a 3-year 
contract.   They are doing a good job.  Changing TPA’s can be a very difficult process with the 
moving of claims to a new system, getting up to speed with the files and then establishing a 
relationship with the members.  With the new Executive Director coming on Board, staff 
recommends that we keep George Hills Company on contract and after the new Executive Director 
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comes on Board, he/she can determine if going out for an RFP for TPA Services is warranted.  
 
 
RECOMMENDATION: 
 
Recommend approval of 3 year extension with George Hills Company. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
Proposed George Hills Contract. 
Cost Proposal Comparison of 2012 Reponses 
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CLAIMS ADJUSTING AND ADMINISTRATION 
SERVICE CONTRACT 

This contract is made and entered into this1st day of July 2018 by and between CALIFORNIA 
ASSOCIATION OF PARK AND RECREATION INDEMNITY (CAPRI), hereinafter referred to as 
“CLIENT”, and GEORGE HILLS COMPANY, INC., hereinafter referred to as “GH”. 

GH is a California Corporation doing business as licensed, independent insurance adjusters and 
administrators, with John Chaquica, CEO, responsible for contract compliance and terms. 
Randy Rendig, President Claims Administration, shall oversee the daily operations. The 
company's corporate office is located at 3043 Gold Canal Dr, Suite 200, Rancho Cordova, 
California, 95670, telephone, (916) 859-4800. 

The CLIENT is located at: 6341 Auburn Boulevard, Suite A, Citrus Heights, CA 95621.  
  

IT IS HEREBY AGREED by and between the parties signing this contract as follows:  

I. GENERAL 

CLIENT is desirous of availing itself of property and liability claims adjusting and 
administration services. GH is a Third-Party Claims Administrator handling self-insured 
claims and is ready to and capable of performing such services. As such, GH may act as 
a representative of the CLIENT when directed for the investigation, adjustment, 
processing, and evaluation of general liability, motor vehicle, and potential money 
damage claims or incidents filed by third parties against the CLIENT, or against parties 
for whom the CLIENT is alleged to be legally responsible, which are premised upon 
allegations of willful, intentional, negligent, or careless acts and/or omissions 
(“CLAIMS”.). 

II. SCOPE OF SERVICES 

GH agrees to provide complete claim handling services on each accident or incident, as 
directed by CLIENT.  Each CLAIM will be subject to the GH Special Claims Handling 
Standards and Instructions form in practice at that time.  CLIENT shall determine the 
scope of services to be provided by GH by signing the Special Claims Handling 
Standards and Instructions for each contract.  The Special Claims Handling Standards 
and Instructions form shall be the controlling document for the scope of claims adjusting 
services to be provided by GH for CLIENT. Services to be provided by GH on behalf of  
CLIENTS for a CLAIM may include all or some of the following:  

A. INVESTIGATIVE SERVICES 

1) Receipt and examination of all reports of accidents or incidents that are or 
may be the subject of claims. 

2) Investigate accidents or incidents as warranted, to include on-site 
investigation, photographs, witness interviews, determination of losses 
and other such investigative services necessary to determine all CLIENT 
losses but not to include extraordinary investigative services outside the 
expertise of GH. 
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3) In the event CLIENT or other agency conducts any investigation, GH shall 
review for completeness.  

4) Maintain service on a 24-hour, 7 days per week basis, to receive reports 
of any incident or accident which may be the subject of a liability claim 
and provide immediate investigative services to the extent necessary to 
provide a complete investigation.  

5) Undertake items of investigation requiring special handling for CLIENT at 
the direction of the CLIENT’s Attorney or authorized representative.  

B. LIABILITY AND PROPERTY CLAIM HANDLING SERVICES 

1) Promptly set up a claim file upon receipt of the claim and maintain a claim 
file on each potential or actual claim reported. 

2) Assess and evaluate the nature and extent of each claim and establish 
claims reserves for indemnity and legal expense.  

3) GH will follow any CLIENT policy regarding rejection instructions, 
individual to send the rejection and if a denial letter should be sent 
simultaneously.  

4) Ensure timely claim handling, including contact and follow-up with 
claimants regarding claim issues and processing. 

5) Any bodily injury claim that is being pursued shall be indexed. Notice only 
matters or precautionary bodily injury claims that are not pursued do not 
need to be indexed. 

6) Determine the need for defense representation, recommend legal 
counsel, and manage litigation activity. 

7) Report claims to the excess insurer and coordinate with the excess 
insurer on a claim’s progress in accordance with the excess insurer’s 
reporting requirements. 

8) Maintain records on any such claim and notify CLIENT when CLIENT is 
about to exhaust the Self-Insured Retention. 

9) Obtain settlement contracts and releases upon settlement of claims or 
potential claims not in litigation. 

10)  Perform periodic quality control reviews of CLIENT and excess insurance 
(if applicable) statutory requirements to ensure compliance.  

11) Perform the necessary data gathering for the Medicare, Medicaid, and 
SCHIP Extension Act of 2007 (MMSEA) and the Set Aside Contracts in 
compliance with Section 111 of the MMSEA including the required 
reporting. (See Attachment B) 

12) To the extent there is privileged information shared between agencies, 
which is subject to protection under the HIPAA/PHI Act, GH shall 
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implement all necessary measures in compliance with the Act, via a 
Business Associates Agreement (BAA) to be issued by the CLIENT.   

13) GH shall notify CLIENT via electronic mail at such time a file has been 
closed. 

C. LEGAL SUPPORT SERVICES 

1) Upon notification by the CLIENT that litigation has been filed on an open 
claim, GH shall follow the litigation referral process as outlined in the 
Special Claims Handling Instructions form.  

2) Cooperate with and assist any defense counsel assigned to litigation of 
open claims and provide such investigative services as directed during 
pre-trial and trial stages. 

3) Assist in responding to discovery or preparing discovery. 

4) At the request of the CLIENT, attend mandatory settlement conferences 
on behalf of CLIENT. 

5)  Appear on behalf of CLIENT in small claims actions filed against CLIENT 
on open claims handled by GH. 

6) Review, evaluate and adjust defense counsel invoices for services. 

7) Regularly discuss, review, and direct investigation issues, discovery, and 
case strategy with counsel. 

8) Review and evaluate case evaluations, correspondence and status 
reports forwarded to GH by counsel. 

9) Cooperate with counsel as a team with an open communication approach 
on each case to obtain the most economical and best result for the 
CLIENT. 

D. REPORTS AND PROCEDURES: 

1) Within thirty (30) days of assignment, or sooner if practicable, required, or 
requested, GH will provide CLIENT with a full factual report pursuant to 
specified claims handling instructions, showing name(s) of claimant(s), 
type of claim, date of loss, comments on liability, reserve 
recommendations, settlement recommendations, and other pertinent 
information. Subsequent to the initial thirty (30) day report, the GH will 
report as often as warranted by any important change in status but no 
longer than every (90) days until the claim closes unless extended diary is 
appropriate.  

2) All original reports, documents, and claim data of every kind or 
description, that are prepared in whole or in part by or for the GH in 
connection with this contract shall be CLIENT's property and constitute 
the GH’s work product for which compensation is paid. A copy of all 
reports, documents, and claim data of every kind or description that is in 
whole or in part by or for the CLIENT is the property of the GH. Additional 
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copies of original reports, documents, and data requested by the CLIENT 
will be at the CLIENT’s expense in accordance with this contract.  

3) GH agrees that CLIENT have access and the right to audit and reproduce 
any of the GH’s relevant records to ensure that the CLIENT is receiving 
all services to which the CLIENT is entitled under this Contract or for any 
purpose relating to the Contract. 

4) CLIENT shall provide GH with written authorization allowing any other 
agency or person to obtain similar access to confidential information as 
noted in 3 above. Such authorization is inclusive of HIPAA Act or PHI 
privileged information. 

E. DATA  

1) Utilize its claims information system—SIMS.  

2) Record all claim information including all financial data.  

3) Provide CLIENT Read only on-line access to the claims data system, if 
desired by CLIENT. (up to five users) 

4) Provide monthly standard loss run and check register. 

5) Provide annual claims data report upon request. Written authorization 
may be required for confidential information. 

6) Provide assistance to CLIENT in developing customized reports when 
requested (may require additional charge).  

7) Arrange for electronic file conversion for any open and closed claims at 
the direction of CLIENT. 

F. CLAIM REVIEW MEETINGS 

GH shall, on a mutually agreed periodic basis, meet with Client to review and 
discuss claims inventory and claims results of past period and delivery of 
services by CLAIM ADMINISTRATOR. 

G. FINANCIAL ACCOUNTING 

1) Establish and maintain a trust fund for the purpose of paying indemnity 
and expenses that may be due on the claims. The amount to be 
maintained in the trust fund shall be determined by the Client. (Note: If 
Trust Fund is not set-up with the GH Preferred Bank, there may be an 
additional set-up fee)  

2) Maintain a copy of all checks drawn by the GH to pay claims and claims 
related expenses. 

3) Submit monthly check registers of all transactions made for the period. 

4) Complete or update Attachment B “Preferred Method of Check 
Processing” for check processing options.  
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5) Approval process shall be documented in GH Special Claims Handling 
Standards and Instruction Form.  

H. SUBROGATION SERVICES    

GH is a claim administrative firm experienced in the handling of subrogation 
claims and is ready and capable of performing such services. CLIENT may retain 
GH for Subrogation Services by signing a separate agreement, an exemplar of 
which is attached hereto as Exhibit A. Such services are distinct from 
subrogating a loss from an additional insured from a claim filed by a third party.  
Our services are unique to a first party loss of the CLIENT caused by the 
intentional or negligent act of a third party.  Such losses generally are for the 
recovery of damages, loss, and/or additional types of damages.   

• Labor costs, fully loaded and including benefit costs, for district or other 
personnel responding to or in any manner providing services; 

• Services or materials provided by outside vendors or contractors; 

• Internal or external Vehicle or equipment use and/or rental;  

• Materials and/or goods utilized for the repair/replacement of damaged 
property; and/or 

• Additional fees that may be specific to the individual entity that are 
provided for within district ordinances or other governing document. 

III. DENIAL, COMPROMISE OR SETTLEMENT OF CLAIMS 

It is agreed that CLIENT has granted $5,000  authority to GH for the purpose of 
compromising, settling, and paying any claims against CLIENT being handled by GH. 
GH will issue payment for legal expenses as defined in the Special Claims Handling 
form. Prior approval to compromise or settle any claim, or pay any expense will be 
obtained from the designated claims officer or employee on matters exceeding the 
authority granted above. 

IV. FILE RETENTION 

GH shall electronically retain CLIENT‘s records consistent with CLIENT’s retention policy 
or up to a maximum of seven (7) years whichever is shorter. CLIENT and GH may agree 
via a separate signed agreement to retain records for a longer period of time. 

V. CONFIDENTIALITY 

All data, documents, discussions, or other information developed or received by or for 
GH in PERFORMANCE of this contract are confidential and not to be disclosed to any 
person except as authorized by CLIENT or CLIENT’s designee, or as required by law. 
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VI. CONFLICT OF INTEREST 

In the event GH receives a claim from the CLIENT in which there arises a "conflict of 
interest," GH shall immediately notify CLIENT. CLIENT may then, at their expense 
choose to hire another well-qualified claims firm to handle that particular claim to a 
conclusion. GH covenants that it presently knows of no interest, direct or indirect, which 
would conflict in any manner with the performance of services required under this 
contract. 

VII. CLIENT RESPONSIBILITY 

CLIENT agrees to the following: 

1) CLIENT shall cooperate with GH as reasonably necessary for GH to perform its 
services. 

2) CLIENT agrees to provide direction to GH as requested regarding particular 
project requirements. 

3) CLIENT shall identify a primary contact person(s) for an account as well as for 
billing and loss run submission. In addition, CLIENT shall be responsible for 
reporting all changes in the primary point of contact to GH. 

4) CLIENT shall be responsible for reporting all Bodily Injury Claims in addition to all 
other items noted in Attachment B to this Agreement “Medicare, Medicaid, and 
SCHIP Extension Act of 2007 (MMSEA)” 

5) CLIENT shall be responsible for updating GH on any changes to coverage/policy 
language; including limits, retentions/deductibles and coverage changes by April 
30 of each year. 

6) CLIENT shall either send or attain a signed Confidential Agreement when GH is 
asked to send CLIENT data as defined in Section V to a third party (e.g. auditor, 
actuary, etc.) 

VIII. COMPENSATION 

CLIENT agrees to pay GH for services described in Section II – Scope of Services. 

Time and expense charges will be incurred only when necessarily required in the form of 
adjuster's fees as delineated in Section II, Scope of Services and will be invoiced as 
worked.  

1) Time and expense fees will be as follows:  

a. Adjuster's Fee: $88 per hour 

The above compensation shall apply to services provided during the first 
year of this five-year contract. Compensation for services provided during 
subsequent years may be re-negotiated annually as a result of services 
or other factors unanticipated by either party. Such change, if any, shall 
be submitted to CLIENT by June 30th of each year, in writing.  
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b. Compensation: Is based on the Special Claims Handling Instructions 
form, completed and signed by CLIENT. In the event claims volume has 
deviated from information provided due to being incomplete, inaccurate, 
or claims being re-opened additional fees shall be discussed to reconcile 
with scope of services. (Applicable to Flat Fee and Time and Expense 
with a Cap billing) 

c. Auto Expense: Standard IRS rate 

d. Claims Processor: Should there be a need for a Claims Processor, the 
rate shall be $65 per hour.  

e. Allocated file expenses to be paid at cost. (See Attachment D) 

f. Custom reporting beyond the above will be furnished upon request at an 
additional cost to be agreed upon by the GH and CLIENT. 

g. Catastrophic: Should a catastrophic event occur resulting in 10 or more 
claimants or claims from a single occurrence, CLIENT shall be billed as 
follows: 

Time and Expense at a rate of $88 per hour. 

2) MMSEA Reporting Fee(s): 

a. One-time CMS setup fee (paid to ExamWorks): $150 

b. Annual Account Maintenance/Reporting Fee (paid to ExamWorks): $250 

3) Annual Administration Fee: $5,000 and shall be for the following:  

a. Data access to claims data system. 

b. Monthly listing of open claims by date of loss, department, location, and 
alpha by name showing expense categories, reserves and total incurred. 

c. Monthly claim summary reports, within 15 days of month-end . 

d. Provide loss run data required reports, and responding to/discussing with 
actuaries and auditors (claims and financial). 

e. Provide annual reports to outside agencies. 

f. Financial accounting. 

g. Filing of regulatory reports such as 1099, W-9, etc. 

h. Claims review.   

4) Conversion Fee: GH will charge for any services related to conversion storage, 
copying, scanning, shipping and disposal. If termination takes place five (5) years 
or less from start of term, CLIENT may be subject to a fee, intended to cover 
costs associated with data conversion, transition and contract close out. N/A 
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5) The above compensation shall apply to services provided during the term of this 
contract. Any changes in the terms of compensation shall be submitted to 
CLIENT by June 1st each year. Submission changes in the terms of 
compensation shall be in writing and subject to mutual agreement that shall be 
an amendment to this Agreement. 

6) A General Administrative File shall be established and maintained to track effort 
related to services necessary to fulfill the contractual obligations not otherwise 
associated to a claim.  

IX. PAYMENT SCHEDULE 

GH will submit its invoices to CLIENT, and payment shall be made by CLIENT, within a 
reasonable period of time, not to exceed thirty (30) days from the date of the invoice.  

X. TERM AND TERMINATION 

The term of this contract shall commence on July 1, 2018 through and including June 
30, 2023. Either party may terminate the agreement upon 90 day written notice by either 
party. 

Termination for Convenience: CLIENT may at any time and for any reason terminate this 
Agreement upon written notice to GH. Notice shall be deemed served on the date of 
mailing. Upon receipt of such notice, GH shall immediately discontinue services in 
connection with the scope of services of this Agreement. Upon such termination, GH 
shall be entitled to payment from CLIENT for services completed and provided prior to 
notice of termination, at GH’s current hourly rate. 

Termination Costs: If termination takes place five (5) years or less from start of term, 
CLIENT may be subject to a fee, not to exceed $2,500, intended to cover costs 
associated with data conversion, transition and contract close out.  

Upon completion of data conversion and return of data back to CLIENT (electronic 
and/or hard copy), GH will destroy any remaining files. 

XI. FAIR EMPLOYMENT 

It is the policy of GH to provide fair and equal treatment to all staff members. GH is an 
Equal Opportunity Employer and does not discriminate in any way against any person 
on the basis of age, race, sex, color, national origin, national ancestry, physical disability, 
medical condition, mental disability, religion, creed, marital status, sexual orientation, 
gender identification, gender expression, use of family care leave or any other 
classification deemed protected by law.  

XII. INDEPENDENT CONTRACTOR 

In performing claims administrative services herein agreed upon, GH shall have the 
status of an independent contractor and shall not be deemed to be an officer, employee, 
or agent of CLIENT. 

XIII. INDEMNIFICATION 

GH will defend, indemnify, and hold harmless CLIENT from and against all claims, 
demands, actions, or causes of action, which may arise, from the action, conduct, or 
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failure to act by GH personnel (“Indemnity Event”).  For an Indemnity Event, the 
maximum amount recoverable by CLIENT against GH for damages and costs (inclusive 
of attorneys’ fees) is limited to the insurance policy limits in place at the time of the 
Indemnity Event.  

In those cases wherein the GH is named in a filed or verified complaint simply by virtue 
of the fact it is the CLAIMS ADMINISTRATION firm on a given claim, the CLIENT will 
defend the GH, at no cost to the GH; CLIENT will defend, indemnify, and hold harmless 
the GH from and against all claims, demands, actions, or causes of action, which may 
arise, from the action, conduct, or failure to act by CLIENT.  

XIV. INSURANCE 

The GH shall provide CLIENT with Certificates of Insurance duly executed by an 
insurance company or companies authorized to transact business in the State of 
California, and said Certificates shall certify that the GH has in full force and effect:  (1) 
$1,000,000 coverage applying to bodily injury, personal injury, property damage; (2) 
$1,000,000 coverage applying to errors and omissions; (3) statutory limits for workers 
compensation coverage; and (4) GH shall maintain an employee fidelity bond in the 
amount of $500,000. 

GH will provide thirty (30) days written notice, prior to the cancellation or reduction in 
insurance coverage will be provided. 

XV. EMPLOYEE SOLICITATION 

During the period of this contract, and for a period of one (1) year thereafter, GH agrees 
not to solicit for employment any CLIENT employee contacted during the performance of 
this contract; CLIENT agrees not to solicit for employment, or employ, during the period 
of this contract, and for a period of one (1) year thereafter, any employee of GH 
contacted by the CLIENT during the performance of this contract. 

XVI. PERMITS, LICENSES, CERTIFICATES 

GH, at GH’S sole expense, shall obtain and maintain during the term of this Contract, all 
permits, licenses, and certificates required in connection with the performance of 
services under this Contract, including appropriate business license. 

XVII. ARBITRATION 

GH and CLIENT agree that in the event of any dispute with regard to the provisions of 
the Contract, the services rendered or the amount of GH’S compensation the dispute 
shall be submitted to arbitration upon mutual contract of the parties, under such 
procedures as the parties may agree upon, or, if the parties cannot agree, then under 
the Rules of the American Arbitration Association. 

XVIII. NOTICES 

All notices to GH shall be personally served or mailed, postage prepaid, to the following 
address: John Chaquica, CEO, George Hills Company, 3043 Gold Canal Drive, Suite 
200, Rancho Cordova, CA 95670. 

For Contract or Insurance related inquiries: 
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Laura Li, Administrative Manager (same address as above)    

All notices to the CLIENT shall be personally served or mailed, postage prepaid, to the 
following address:6341 Auburn Boulevard, Suite A, Citrus Heights, CA 95621. 

GH and CLIENT agree that the terms and conditions of the Contract may be reviewed or 
modified at any time. Any modifications to this Contract, however, shall be effective only 
when agreed to in writing by both the CLIENT and GH. 

XIX. ENTIRE CONTRACT 

GH and CLIENT agree that this contract constitutes the entire contract of the parties 
regarding the subject matter described herein and supersedes all prior communications, 
contracts, and promises, either written or oral.  

XX. TIME OF ESSENCE 

Time is of the essence in respect to all provisions of this Contract that specify a time for 
performance: provided, however that the foregoing shall not be construed to limit or 
deprive a party of the benefits of any grace or use period allowed in this Contract. 

 
 
 
 
                BY: _____________________________________ 
Date John E. Chaquica, CEO 
 GEORGE HILLS COMPANY INC. 
             

                BY: _____________________________________ 
Date Patrick Cabulagan, Administrator 

CALIFORNIA ASSOCIATION OF PARK AND RECREATION ENDEMNITY (CAPRI) 
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ATTACHMENT A 
SUBROGATION AGREEMENT 

 

This Subrogation Agreement is made and entered into this  1st day of July 2018 by and between 
CALIFORNIA ASSOCIATION OF PARK AND RECREATION ENDEMNITY (CAPRI), hereinafter 
referred to as “CLIENT”, and GEORGE HILLS COMPANY, INC., hereinafter referred to as 
“GH”. 

I. CLIENT may, at CLIENT’s own expense:  

a. Authorize GH to act as a representative of CLIENT for the investigation, 
adjustment, processing, supervision and evaluation of an ultimate 
recovery of potential money from damage claims against parties for 
whom it is alleged to be legally responsible. 

b. Authorize GH to engage the services of a litigation attorney to consult, 
review, and determine the best legal strategy available at the time to 
obtain the best possible result for CLIENT. Upon determination by the 
attorney that a civil action is in the best interest of CLIENT, GH will notify 
CLIENT and obtain authorization to pursue recovery in accordance with 
the recommendations of the litigation attorney; orc.  

c. While GH is handling a subrogation claim for CLIENT pursuant to the 
terms of this Contract, the institution of a civil action is determined by 
CLIENT to be the best course of action, CLIENT may elect to do so at 
CLIENT’s own expense. 

i. Recall the claim to CLIENT’s control so that CLIENT may pursue 
recovery in a manner to be determined by the CLIENT’s attorney 
to be in the best interest of the CLIENT.  

ii. In the event CLIENT recalls the claim as indicated above, CLIENT 
shall be responsible for payment to GH for any and all time and 
expense incurred by GH’s subrogation claim adjuster and/or other 
subrogation division staff up to the time wherein the claim has 
been recalled by CLIENT.  

II.  Subrogation Fee in the amount of 30% of each and every recovery obtained.  The 
minimum amount to be paid to GH will be $250 per claim upon recovery.  However, 
GH has the authority to reject any claim for any reason, relieving CLIENT of any 
fiscal responsibility for rejected claims only.   

a. Generally, no recovery shall be agreed to involving payment plans if the 
recovery is less than $5,000 and/or greater than a one-year term. 
Exceptions can be made on a case-by-case basis.  If a recovery is 
agreed to exceed this amount and/or length of time, Subrogation fee shall 
be 45%. In the event a payment plan is authorized and entered into, the 
subrogation fee will be based upon the total amount of the lien and will be 
invoiced to the CLIENT upon the entry of the payment agreement.  GH 
will make every attempt to enforce the provisions of the payment 
agreement with the claimant, but in no way guarantees the fulfillment of 
the terms of the payment agreement.  In the event the terms of the 
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payment agreement are not fulfilled and warrant pursuit through the small 
claims process, authority to pursue through small claims will be 
requested. 

b. Authorize GH to appear in small claims court for recovery of funds.  
Authority for the pursuit of recovery through small claims will be 
requested prior to the filing of documents with the court to initiate the 
small claims action. Each appearance will be an additional fee of $150. 
All costs for the handling of the small claims, i.e. service of process of 
documents on the responsible parties, mileage, parking, and toll shall be 
an additional cost and will be the responsibility of the CLIENT. Additional 
allocated costs shall be billed separately upon the cost being incurred, 
such as, but not limited to: skip tracing, service of process, and third-party 
sub contracted investigation. 

c. GH reserves the right to cease working on any claim whereas information 
has not been made available to GH within 120 days after GH has 
submitted the information and/or documentation request to CLIENT, at 
such time the claim will be closed. 

d. Due to the nature of these services, in that compensation is contingent 
upon recovery, if the contract is terminated prior to recovery or other 
closure of any claim, the CLIENT shall pay GH for all expenses and time 
spent, to date, on any claim(s) currently open and recovery in process. 
Payment shall be based on the current hourly rate of GH. GH will submit 
the final invoice within five business days of termination. 

General Terms and Conditions 

A. Successors and Assigns. 
 
All of the rights, benefits, duties, liabilities, and obligations of the parties shall inure to the benefit 
of, and be binding upon, their respective successors and assigns. 
 

B. Construction. 
 
The title and headings of the Sections in this Agreement are intended solely for reference and 
do not modify, explain, or construe any provision of this Agreement.  All references to sections, 
recitals, and the preamble shall, unless otherwise stated, refer to the Sections, Recitals, and 
Preamble of this Agreement.  In construing this Agreement, the singular form shall include the 
plural and vice versa.  This Agreement shall not be construed as if it had been prepared by one 
of the parties, but rather as if both parties have prepared the Agreement. 
 

C. Integration. 
 
This Agreement, and all related documents referred to in this Agreement, constitute the entire 
Agreement between the parties.  There are no oral agreements which are not expressly set 
forth in this Agreement and the related documents being executed in connection with this 
Agreement.  This Agreement may not be modified, amended, or otherwise changed except by a 
writing executed by the party to be charged. 

 
D. Third-Party Rights. 
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Nothing in this Agreement, express or implied, is intended to confer upon any person, other than 
the parties and their respective successors and assigns, any rights or remedies. 
 

E. Severability. 
 
If any term or provision of this Agreement is held invalid or unenforceable, the remainder of this 
Agreement shall not be affected. 
 

F. Waivers. 
 
No waiver or breach of any provision shall be deemed a waiver of any other provision, and no 
waiver shall be valid unless it is in writing and executed by the waiving party.  No extension of 
time for performance of any obligation or act shall be deemed an extension of time for any other 
obligation or act. 
 

G. Counterparts. 
 
This Agreement may be executed in one or more counterparts, each of which shall be deemed 
an original and all of which taken together shall constitute one and the same instrument.  The 
execution of this Agreement shall be deemed to have occurred, and this Agreement shall be 
enforceable and effective, only upon the complete execution of this Agreement by Seller and 
Purchaser. 

 
H. Authority of Parties. 

 
All persons executing this Agreement on behalf of a party warrant that they have the authority to 
execute this Agreement on behalf of that party. 
 

I. Governing Law. 
 

This Agreement shall be governed by and construed in accordance with California law. 

 
        
                BY: _____________________________________ 
Date John E. Chaquica, CEO 
 GEORGE HILLS COMPANY INC. 
             

                BY: _____________________________________ 
Date Patrick Cabulagan, Administrator 

CALIFORNIA ASSOCIATION OF PARK AND RECREATION ENDEMNITY (CAPRI) 
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ATTACHMENT B 

MEDICARE, MEDICAID, AND SCHIP EXTENSION ACT OF 2007 (MMSEA) 

This law requires liability insurers, self-insurers, no fault insurers and workers’ compensation 
insurers to report certain information to The Centers for Medicare and Medicaid Services (CMS) 
concerning Medicare beneficiaries. The penalty for failure to comply is $1,000 per day, per 
claimant. 

George Hills Company, Inc. (GH) has contracted with ExamWorks for Mandatory Insurer 
Reporting (MIR) for the CLIENT. ExamWorks shall represent the CLIENT and Responsible 
Reporting Entity (RRE) to this existing contract and this addendum, and will be the designated 
reporting agent. GH will be responsible for gathering and reporting accurate claims data 
required by MMSEA to ExamWorks in a timely manner. GH agrees to assume the responsibility 
for reporting data to ExamWorks to meet all reporting requirements in accordance with MMSEA, 
on behalf of the RRE; including assuming responsibility for any fines or penalties that are 
directly caused by GH’s non-compliance. GH further agrees to indemnify and hold-harmless, 
RRE, and staff, for any penalties or fines resulting from GH’s direct failure to timely and 
accurately provide the reporting data to ExamWorks. The above-mentioned obligations to 
indemnify and hold-harmless shall not be applicable to matters relating to delays caused by 
RRE or other third parties, or inaccurate data supplied to GH by RRE or other third parties. 

By contract with GH, ExamWorks will indemnify and hold GH harmless from and against any 
claim, damage, fine, loss and expense, arising in connection with, or as a result of, any error, 
omission, or negligent performance of its obligations as reporting agent, which indemnity will 
include all reasonable costs of litigation and attorneys’ fees incurred. Without in any way limiting 
the indemnity set forth in this Contract, all work performed by ExamWorks will be done in a 
professional manner.  

GH shall perform the necessary data gathering for RRE and ExamWorks; as such GH shall 
include in our monthly invoicing the time incurred for such work at our contract hourly rate, or 
will be included in your monthly flat fee or claims adjusting. 

ExamWorks will perform the MMSEA Mandatory Insurer Reporting function for GH, and its 
RREs, shall be charged as an Allocated Expense, as defined in Attachment C, subject to the 
following. RRE will designate ExamWorks, unless otherwise requested, as its exclusive vendor 
for all of RRE’s “Qualified Referrals” (those claims determined to require Medicare Set Aside 
(MSA) or a Claim Settlement Allocation (CSA) and RRE will utilize other ExamWorks services 
related to Medicare Secondary Payer (MSP) compliance identified in their fee schedule.  
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ATTACHMENT C 
PREFERRED METHOD OF CHECK PROCESSING 

1. Selection of Bank  

a)  Clients Choice  

  Name        

  Address       

Please provide signature cards, sample check, starting check number, name of 
contact person  

b)  GH uses CA Bank & Trust  

2. Trust Balance Desired $______________        

3. Account funding: GH will notify client when the balance falls below required balance 

4A. Number of Signatures Required   

a)  One  

b)  Two on all checks   

c)  Two on checks in excess of $__________     

4B If two signatures are required please specify: 

a) Both GH   

b)  One GH, one client  

GH signers: John Chaquica, CEO; Randy Rendig, President; Kimberly Santin, 
Finance Director 

5. Accountability 

a) Yes  No  Positive Pay  

GH recommends positive pay to mitigate the potential for fraud. 

b) Yes  No  Daily check registers  

c)  Statement to be balanced by client, or 

d)  Statement to be balanced by GH with copies to client  
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ATTACHMENT D 
ALLOCATED EXPENSES 

Allocated Expenses 
Typically, allocated expenses are those expenses that are generated by a claim (by outside vendors other than George Hills) that cannot be 
foreseen nor included in an agreement. These are generally allocated back to the specific claim file for which the cost was incurred and then 
charged back to the entity whose claim incurred that cost. In most situations are pass-through costs for services and/or fees not directly 
generated by the TPA, but rather by a third-party consultant where the TPA has acted as an agent on behalf of the entity to necessarily 
outscore services to a third-party consultant and/or miscellaneous fees applicable to the specific claim applied by an outside entity, such as 
a court or copy service. Below, George Hills has provided a list, by no means an exhaustive list, of typical allocated expenses. 

• Fees of outside counsel for claims in suit, coverage opinions and litigation, and for representation and hearings or 
pretrial conferences; 

• Fees of court reporters; 

• All court costs, court fees, and court expenses; 

• Fees for service of process; 

• CMS reporting costs and fees (ExamWorks); 

• Costs of undercover operatives and detectives; 

• Costs for employing experts for the preparation of maps, professional photographs, accounting, chemical or physical 
analysis, or diagrams; 

• Costs for employing experts for the advice, opinions, or testimony concerning claims under investigation or in litigation 
of for which a declaratory judgment is sought; 

• Costs for independent medical examination or evaluation for rehabilitation; 

• Costs of legal transcripts of testimony taken at coroner’s inquests, or criminal or civil proceeding; 

• Costs for copies of any public records or medical records; 

• Costs of depositions and court reporting; 

• Costs and expenses of subrogation, (if not George Hills); 

• Costs of engineers, handwriting experts, or any other type of expert used in the preparation of litigation or used in a 
one-time basis to resolve disputes; 

• Witness fees and travel expenses; 

• Costs of photographers and photocopy services (if not George Hills—our costs for this is included in our rate); 

• Costs of appraisal fees and expenses not included in flat fee or performed by others; 
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ATTACHMENT E 
SPECIAL CLAIMS HANDLING FORM 

Effective:  
 

CLIENT NAME:___________________________________________________ 
 

 

These are client-specific instructions and are to be used in conjunction with George Hills’ Best 
Practices. Claims adjusters handling _____________________ claims will follow these 
standards and instructions.  Information on who to contact at _________________________ 
and all questions or comments related to these instructions should be directed to 
_________________________________________.   
 
City Council Meetings: 
 
Date(s):__________________________________________________________________ 
 
Location(s): ______________________________________________________________ 
 
 
E-mail Protocol:  
 
The Subject line of each e-mail must be formatted as follows:  Claimant Last Name, Claimant 
First Name, DOL, Type of E-Mail (i.e. Request for Settlement Authority, Status Update, and 
Closing Report). 
 
Investigation:  
 
Upon receipt of the new claim from the client, the Claims Supervisor will review the matter and 
assign it to the appropriate adjuster as follows (provide clear plan of action to adjuster): 

 
Initial contact with the claimant and with the client must be made by the adjuster within 24 
business hours of receipt of the assignment. 
 
 GH contact individual department(s) directly 
 
 GH must contact designated point person at all times 
 
 Other: _____________________________________________________________ 
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Statements should be obtained from claimants and witnesses whenever possible. Discretion 
should be used when determining if the statement should be recorded. 
 GH to request authorization to contact client employee(s) 
 GH to take a statement from client employee(s) 
 GH to interview client employee(s) only 
 
Requests for internal reports, photographs, contracts and/or other documents to be made to the 
following: 
 
Name: ________________________________ Title:___________________________ 
 
Phone: ________________________________ Email: __________________________ 
 
Field Work: 
 No, does not need pre-authorization 
 Yes, needs to be pre-authorized by client 
 
Retention of Additional Services (appraisers, translators and copy services): 
 No, does not need pre-authorization 
 Yes, needs to be pre-authorized by client 
 
Report Timeframes: 
 
 
o Internal Reporting:  All non-litigated files with reserves less than $ ____________ are 

reported internally only. 
o Preliminary Report-PRELIMINARY REPORT (in the templates) is to be completed within 

7 days of assignment. The report is to be reviewed by 
____________________________________________. Where appropriate, necessary 
addressees will be included on a case-by-case basis (i.e. carriers, etc.) 

o Investigative Report: INVESTIGATIVE REPORT is to be completed within 30 days. 
Send to _________________________________ for review, providing all appropriate 
investigative findings, photographs, reports, etc.  

o Status Reports: STATUS INTERNAL – EXTERNAL are due at 30-Day intervals, ONLY if 
new information is obtained. If no new information has been developed, make a notation 
in the file notes as to reason status report is not being completed and date when next 
report will be due. Again, the report is to be sent to 
______________________________ for review and approval. 

 
o External Reporting: Files with reserves exceeding $ ________________ and all litigated 

claims must be reported externally. 
o Report at same interval as Internal Reports 
o Files with indemnity reserves exceeding $ _______________ should be addressed to 

________________________________________________.  
o Litigated files 

o Address Report to _________________________ and send to her after review 
and approval by _________________________________________. 
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Reserves: 
 
Per the client’s request, we will set reserves up to the: 
 SIR 
Or 
 Full value of the claim 
  
GH can set indemnity reserves up to $______________ (after $___________must get approval 
from client). 

 If indemnity reserves should to be over $_____________, or for any 
subsequent increases, the claims adjuster needs to submit request to the 
client with a cc to Account Manager for approval.   

 
PROTOCOL FOR LARGE LOSSES  
Separate reserves are to be established for indemnity and expense. 
 We do reserve for GH’s expenses  
 We do not reserve for GH’s expenses 

Indexing: 
 
All bodily injury claims that are being pursued must be indexed. 
 
Notice only matters or precautionary Bodily Injury (BI) claims that are not pursued do not need 
to be indexed.   
 
 
Medical Authorizations: 
 
 Medical Authorizations should only be sent to the claimant once liability is determined to be 

adverse to the client. 
 Medical authorizations should go out as soon as it is determined that a BI claim is being 

pursued. 
 
MMSEA: 
 
The RRE number for ____________________ is RRE#______________. 
 
 
Tenders: 
 
The client uses subcontractors for the following work (e.g. Arborist): 
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Tenders to the client by third parties should be reviewed by the adjuster, taking into 
consideration the allegations/facts of the claim and the language of any applicable 
contract/contracts and Certificates of Insurance.  Then a recommendation should be made to 
the client as to whether or not the tender should be accepted.  Discuss with the client whether 
the acceptance of tender should include a reservation of rights.   
 
The adjuster must review the possibility to tender claims to third parties based on the 
allegations/facts of the claim and the applicable contract/contracts and Certificates of Insurance. 
The tender should be made to the vendor as well as the insurer for which the client is an 
additional insured.   

Settlement Instructions (Only after Client has provided authority to tender): 
 
GH’s adjusters have $ ____________________ in settlement authority. The Account Manager 
has up to $ __________________ in settlement authority. All authority requests above the 
adjuster’s authority must be submitted to ______________________for review. 
 
Rejection of Claims: 
 
Clients position regarding rejection(s)(e.g. if government so dictates, a claim will be rejected for 
insufficiency): 

 
Protocol for requesting authorization to reject (e.g. who sends out, denial letter to be sent 
simultaneously with rejection outlining reason for rejection): 

 
Litigated Files: 
 
When a file goes into litigation, the adjuster is to update GH’s system (SIMS) to reflect that the 
claim is in litigation and other pertinent coding information associated with the suit. Indicate 
below Adjuster’s involvement once a case goes into litigation. 

 

 

 

Page 63 of 170



Claims Adjusting and Administration Services Between the CAPRI and George Hills Company 
 page 21 of 21 

 
 
Closing Files, Client Must Be Advised By (Only if client requires prior notification): 
 
 Email 
 Phone 
 Email and Phone 
 SIMS Closing Alert 
 Other _______________________ 
 

Additional Comments and Information 
 
 
1. Retention of independent adjusters, experts, use of IMEs and surveillance (e.g. Client 
must approve the use of experts, IMEs and surveillance):  

 
 
This form has been reviewed and completed by the individual identified below, who warrants 
they have the authority to execute this form on behalf of ____________________________.  
 
 
 
__________       BY: _____________________________________ 
Date                                                                Name and Title 
 
 
      _____________________________________ 
      Signature     
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 Proposal Special Programs/ Additional
FIRM  Cost Qualifications Services Fees

YORK

FY2012-13 - $83.50 
per hour; Overtime 

$120.00 hour; 
Administration 

$3,000; FY2013-2014 
3% increase or CPI 

whichever is less; FY 
2014-2015 - Same as 

above; Secretarial 
$7.00 per page/form; 
Claim Set Up $25.00 

per claim; Mileage IRS 
Rate; Photocopies 25 

cents per page; 
Photographs $2.50 
per photo; Video 

Recordings $1.00 per 
CD; 

35+ years of 
adjuster(s) 
experience (Dan 
Lamb); Access to 
Claims System 
(Claims Connect); 
Reserving - Ultimate 
Net Loss; Received 
glowing audit from 
CSAC-EIA; Good 
Public Entity 
Experience

Training on Liability 
issues at no cost; Risk 
& Safety Control 
Services and 
Webinars; Written 
Safety Programs; 
Property Recovery 
Services; 

Risk Control Pricing at 
$120 per hr.

George Hills  
Company

$79 per hour with a 
cap of $95,000; 2nd 
and 3rd Year cap to 
be mutually 
negotiated; Mileage 
at IRS rates; No 
additional costs for 
secretarial, 
photocopies, etc.; 
Data conversion is no 
charge for all open 
claims.  For closed 
files - not to exceed 
$5,000 

30+ Years Adjuster 
Experience (Chuck 
Torretta); Extensive 
Public Entity Exp.; 
Reserving - "Most 
Likely Result"; Access 
to Claims System 
(IVOS); offices located 
throughout California

Loss Prevention 
Services through 
Willis; Training and 
RM Services through 
Capstone; PI/Sub-
Rosa through Sanchez

Risk Control $85 hr; 
Subro/Fraud $79 hr; 
Training $125 per 
hour
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AIMS

$80 per hour; Claim 
File Set Up $37.50 
each; Telephone, 
Secretarial, 
Photocopy and 
Claims System access 
included in price; 
Indexing Fee $6.30; 
Photographs $2.50; 
Mileage 60 cents per 
mile; Audio Cassettes 
$3.50 each; 
Administrative Fee 
$1800.00 per year; 
Data Conversion 
$10,000. $85,000 
Cap; OR Flat Fee of 
$76,832.00 and Year 
2 + CPI-U; Year 3 CPI-
U plus Year 2.

Adjuster not assigned 
yet; Senior Adjuster 
with very good public 
entity exp.; Access to 
Claims System 
(DAVID); Reserves - 
Ultimate Probable 
Cost; Overall good 
public entity 
experience; 

Training classes; 
Subrogation; Critical 
Incident Deployment 
Team

Corvel

$$65 per hour; 
Mileage at 58 cents 
per mile; Photos at 
$2.00 per photo; File 
Set Up $35.00; Office 
Charges at 8% per 
bill; Loss Intake by 
phone or fax $35 per 
claim; Incident Only 
Reporting $35 per 
phone or fax; 
Indexing $7.00 per 
index; Administration 
Fee $4,500

Adjuster has 10+ 
years experience and 
Supervisor has 30+ 
years; Claims 
management system 
is CorVel's proprietary 
system but we would 
have access; 
Reserving - probable 
cost of the claim; 
good public entity 
experience

In-House training for 
liability exposures; 
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IAS Claims 
Service

2012-2013: $75.00 
hr; 2013-2014: 
$80.00; 2014-2015 
$82.50; Overtime 
Adjusting Services 
$100.00; Secretarial 
$9.00 per form/page; 
Claim Setup $25.00 
per claim; Mileage IRS 
Rates; Photocopies 
$.20 per page; Color 
Copies $.75 per page; 
Photographs $2.00; 
Audio 
Cassettes/Video 
Cassettes - cost; 
Index Reports $18.00 
per submission; Bank 
Charges - cost; QISS 
RMIS Charge $1,000 
per year; Data 
Conversion: $100.00 
per hour.  Annual 
Admin Fee $3,500.

Public Entity Exp 
good; Lead Adjuster 
has 34 years 
experience; higher 
than normal 
turnover; Claims 
System QISS with 
access capabilities; 
Claims Data Host in 
Texas; Office located 
throughout 
California; Reserves - 
Ultimate Probable 
Value

Earthquake and Flood 
Response; Fllet 
Management 
Training; Speakers for 
District meetings; 
Safety 
Inspections/Loss 
Prevention

JT2

$80,000 Flat Fee 
subject to a cap of 80 
new claims per year.  
$965 per each addt 
claim over 80; Field 
Services at $65 per 
hour; Mileage at .65 
per mile; Photocopies 
$.30 each; Official 
Reports - cost; 
Adjusters Expenses - 
Cost; Photograph's 
$2.00 each; 
CD's/Cassettes 
$10.00 each/$3.00 
each; New File Set up - 
One hour; 
Transcription - $6 per 
page

Claims Supervisor 24+ 
years of experience 
and Adjuster with 30+ 
years; JT2 is paperless 
and have on 
proprietary claims 
system; Reserves - 
Ultimate probable 
outcome; Good 
experience with 
public entities

Safety Inspections; 
Claim File Audits; 
Safety and Health 
Consulting Services
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Carl Warren

$80 per hour; $120 
per hr for overtime; 
Mileage is 55 cents or 
IRS mileage 
whichever is greater; 
Color Photocopies 
$.50 per copy; Video 
Cassettes; $10 each; 
Data Processing $35 
per suffix; Indexing 
$18 each; MMSEA 
$45 each; RMIS 
$6,000 annually; 
Administrative Fee 
$2,400 annually; 

Good Public entity 
experience; 
administer Conejo's 
claims; 20+ years of 
experience for 
adjusters; plan on 
using 3 adjusters - 
Northern; Central and 
Southern 
California???; 
proprietary claims 
system w/ access; 
Reserving on a case 
by case basis; 

Quality Assurance; 
Claims Review; 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  August 23, 2018 

              Agenda Item 8.F 

 

DISCUSSION/ACTION MATTERS 
 
SUBJECT: Consideration of Extension of York Contract 

  
 
BACKGROUND AND STATUS: 
 
Our three-year contract with York Risk Services Group expired 6/30/2018.  As a few of you may 
recall, we went out for a Request for Proposal in 2012 for Workers’ Compensation Third Party 
Administration Services.   We interviewed several vendors and decided to continue with York 
Risk Services because of their administration services price and because we knew who our adjuster 
would be.  When new vendors submit a proposal for TPA services, most of the time they do not 
have an adjuster hired prior to being awarded a contract which is difficult to move the contract 
because you do not know who you will be working with and what their qualifications are. 
 
York has proposed a 3-Year extension of the agreement with a slight increase in rates as outlined 
in the contract amendment.     
 
When we originally went out for RFP in 2012, York’s prices in their proposal were significantly 
lower than the final candidates we were considering.  Which made the decision easy.  The current 
proposed prices for the three-year extension are still lower than most of the vendors that proposed 
back in 2012. 
 
The service that we have received from York Risk Services has been very good especially the past 
2-3 years.  We had a turnover issue in the initial years of the contract which was reflected in their 
audit reports, but this has been corrected.  York is closing more claims than we are opening which 
has helped in our overall WC funding.   
 
Attached is the 2012 RFP responses (cost proposals) for CAPRI’s WC Program.  The Committee 
in their deliberation narrowed the choices to:  York Risk Services; LWP and AIMS.  LWP’s 
administration charges were comparable to York’s; however, their proposal was weighted heavier 
on the fees. 
 
It is staff’s recommendation that we approve the 3-Year contract extension with York Risk 
Services. They are doing a good job.  Changing TPA’s can be a very difficult process with the 
moving of claims to a new system especially in WC, getting up to speed with the files and then 
establishing a relationship with the members.  With the new Executive Director coming on Board, 
staff recommends that we keep York Risk Services on contract and after the new Executive 
Director comes on Board, he/she can determine if going out for an RFP for TPA Services is 
warranted.  
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CAPRI 
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  August 23, 2018 

RECOMMENDATION: 
 
Recommend approval of 3-year extension with York Risk Services. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
3-Year Amendment with York Risk Services. 
Current Contract with York Risk Services 
Cost Proposal Comparison of 2012 Reponses 
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AMENDMENT TWO TO THE 

WORKERS' COMPENSATION SELF-INSURANCE  

CLAIMS ADMINISTRATION AGREEMENT 
 

This Amendment Two to that certain Workers' Compensation Self-Insurance Claims 

Administration Agreement dated as of July 1, 2012 and as subsequently amended (collectively 

the “Agreement”) by and between California Association for Park and Recreation Indemnity 

(CAPRI) (“Client”) and York Risk Services Group, Inc. (“York”).  

 

WITNESSETH 

 
WHEREAS, the parties wish to extend the term of their Agreement;  

 

WHEREAS, the parties wish to amend the fee schedule of the Agreement as set forth 

herein; and 

 

WHEREAS, York has moved to a new corporate office and herein provides notice of the 

address change for purposes of Client providing any notice to York as required by the 

Agreement. 

 

NOW, THEREFORE, in consideration of the mutual promises contained herein, and 

other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the parties agree as follows: 

 

1. Section 1 of the Agreement entitled “Term of Agreement” shall be revised to 

include the following contract period: 

 

“The term of this Agreement has been extended to include the period from 

July 1, 2018 through June 30, 2021.” 

 

2. Effective July 1, 2018, the provisions set forth in Exhibit A of the Agreement 

shall no longer apply. From and after such date, the provisions set forth in the 

attached Exhibit A shall apply instead.   

 

3. The Agreement is hereby revised so that any notice to York shall be sufficient 

if sent via certified or express mail (with capacity to demonstrate receipt) and 

addressed to: 

 

 York Risk Services Group, Inc. 

 Attn:  Jody A. Moses, Senior Vice President 

 333 City Blvd. West, Suite 1500 

  Orange, CA 92868 
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  With a copy to: 

 

  York Risk Services Group, Inc.  

  Attn: Michael Krawitz, General Counsel 

  One Upper Pond Road 

  Building F, 4th Floor 

  Parsippany, NJ 07054 
 

 

4. All other terms of the Agreement shall remain in force and unchanged. Any 

conflicts between this amendment and the original Agreement, including any 

prior executed amendments, shall be superseded by the terms provided herein.  

 

In Witness Whereof, the parties have executed this amendment to be effective as of July 1, 2018. 

 

 

CALIFORNIA ASSOCIATION FOR  YORK RISK SERVICES GROUP, INC. 

PARK & RECREATION INDEMNITY 

 

 

By:  __________________________   By:  _____________________________ 

          

Name:        Jody A. Moses 

 

Title:   ________________________    Senior Vice President 
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EXHIBIT A 
 

 

WORKERS’ COMPENSATION CLAIMS ADMINISTRATION 

SERVICES 
FLAT ANNUAL FEE 

July 1, 2018 – June 30, 2019 

July 1, 2019 – June 30, 2020 

July 1, 2020 – June 30, 2021 

$211,573 

$217,920 

$224,458 

PRICING NOTES 

The annual flat fee proposed contemplates handling all claims activity in a 12-month period 

(claims already open at the beginning of the 12-month term and any new claims reported during 

the 12-month term).  The pricing quoted includes all indemnity, future medical and medical only 

claims as listed. The flat annual fee includes all services detailed in this proposal, including, but 

not limited to, the ancillary services listed below.  

 

Ancillary Services included in flat annual fee 

Excess Reporting 

Account Management 

Data Management 

Trust Account (Excluding Check and Bank 

Charges) 

Management Attendance at Claim Review 

Meetings 

Monthly Computer Loss Information 

Special Quarterly and Annual Reports 

Claim Reporting (fax, telephonic) 

On-Line 5020 Reporting 

Preparation of 1099’s 

Annual Stewardship Report 

Standard Reporting Requirements 
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Managed Care Fees: 

DETAIL FEE 

MEDICAL BILL REVIEW – WORKERS COMPENSATION  

 Year 1 Year 2 Year 3 

Fee Per Bill $9.50 $9.60 $9.70 

PPO   23% 24% 25% 

Negotiated Savings    

CASE MANAGEMENT FEE 

 Year 1 Year 2 Year 3 

Telephonic Nurse Case Management – Per 

hour 

$98 $99 $99 

Field Nurse Case Management  - Per hour  $98 $99 $99 

Mileage         IRS Rate  IRS Rate  IRS Rate  

UTILIZATION REVIEW  FEE 

 Year 1 Year 2 Year 3 

Medical Coordinate/Nurse Review  $65/$145/$145 $67/$147/$14

7 

$69/$149/$149 

Medical Director/Peer Review    $200 $200 $200 

Specialty Review/Appeals  $400 $400 $400 

 

 
Optional Medicare Reporting & Medicare Set Asides (MSAs) 

Medicare Reporting No charge 

Standard MSA with or without submission to CMS for approval $2,750.00 flat rate 

Final Settlement Document Submission $75.00 flat rate 

SSA and SSDI Checks $125.00 per hour 

Medicare Check $50.00 flat rate 

Conditional Payment Investigation $150.00 flat rate 

Conditional Payment Resolution $125.00 per hour 
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Optional Investigation Services  

 

York charges $95.00 per hour plus expenses at the rates outlined below. 

 

Allocated Expenses for Investigation Services 

 

Expenses  Rates 

Miles      Prevailing IRS rate 

Photographs     $2.50 per color print 

Photocopying     $ .25 per page 

Telephone Charges   Included 

Secretarial Services    $6.00 per page 

File Set Up    $25.00 per file 

Audio Cassettes   $3.00 per cassette 

Video Cassettes   $15.00 per cassette 

Other Expenses    At cost 

Data Conversion   Included 

 

Allocated Loss Adjustment Expense (ALAE) 

 Fees of outside counsel for claims in suit, coverage opinions and litigation and for representation at 

hearings or pretrial conferences. 

 Fees of court reporters and all court costs, court fees and court expenses 

 Fees for service of process 

 Costs of undercover operatives and detectives   

 Costs for employing experts for the preparation of maps, professional photographs, accounting, 

chemical or physical analysis, diagrams 

 Costs of legal transcripts of testimony taken at coroner's inquests, criminal or civil proceedings 

 Costs for independent medical examination or evaluation for rehabilitation 

 Costs for copies of any public records or medical records 

 Costs of depositions and court reported or recorded statements 

 Costs and expenses of subrogation 

 Costs of engineers, handwriting experts or any other type of expert used 

 Witness fees and travel expenses 

 Costs of photographers and photocopy services    

 Costs of appraisal fees and expenses 

 Costs of outside investigation, signed or recorded statements 

 Managed care services, excluding NCM/TCM which are medical expenses or the flat annual option 
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WC 2010 2,106,919.00$       

FIRM Flat Annual Fee Bill Review
Per Bill 

Review Cost
Bill Review

Savings Total

YORK

$173,500 Yr 1; 
$178,500 Yr 2; 
$183,800 Yr 3;          

No additional costs; 
No Unbundled 

Pricing

Fee Per Bill - $9.50 
per bill; PPO Network - 
22% of Savings; Fee 
Schedule Savings 
Facility - 3.5%; Usual 
and Customary 
Savings - 3.5%  $        31,426.00  $           463,522.18  $           671,448.18 

LWP

$180,000 per year; 
Unbundled $108,000 
per year; 

$8:00 per bill (in and 
out of network); 24% 
of Savings;  $        29,772.00  $           505,660.56  $           715,432.56 

AIMS

$244,745  Yr 1; 
$244,745 + CPI Yr 2; 
Year 2 + CPI Yr 3;

In Network - $9 per 
bill plus up to 26% 
Savings; Out of 
Network - $9 per bill 
plus 12% of savings; 
PPO selected up to 
26% of savings;  $        29,772.00  $           547,798.94  $           757,570.94 

ASC

$220,000 per year; 
Flat fee with caps of 
170 LT, 50 MO and 25 
FM.  Then $1,000 per 
LT claim and $150 per 
MO claim

Network - 28% of 
Savings; Pharmacy 
AWP minus 5% plus 
$5 dispensing Fee

Metro RM

$473,766 Year 1; 
$492,717 Year 2; 
$512,246 Year 3

In Network - $9 per 
bill plus 25% savings 
below fee schedule; 
Out of Network - $8 
per bill plus $15% of 
savings below fee 
schedule;  PPO fee for 
savings - 25%; Cap 
per bill: $10,000  Flat 
fee per bill $18
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WC 2010 2,106,919.00$       

FIRM Flat Annual Fee Bill Review
Per Bill 

Review Cost
Bill Review

Savings Total

Athens

$216,328 Yr 1; 
$223,900 Yr 2; 
$231,736 Yr 3; 
Unbundled $290,664 
Yr 1; $300,837 Yr 2; 
$311,367 Yr 3;  If over 
12% of inventory 
represented than 
$1,200 per claim and 
$165 Medical Only

Medical Fee Schedule 
$8.50 per bill; 
Hospital In Patient 
and Outpatient Fee 
$500 per bill; PPO 
Network $22% of 
Savings; Annual 
Adminitration Fee 
$10,000  $        28,118.00  $           463,522.18  $           717,968.18 

Intercare

$282,528 Annual with 
3.5 escalation each 
year; $5,000 one-
time fee for data 
conversion;

In Network - $15.00 
flat rate per bill incl of 
PPO savings; Out of 
Network $15.00 flat 
rate per bill; PPO Fee 
for savings - None - 
included in the flat 
fee  $        49,620.00  $                           -    $           332,148.00 

Tristar

$237,600 Yr 1; 
$244,540 Yr 2; 
$249,600 Yr 3

$8.50 per bill; 25% of 
the incremental 
savings; Specialty 
Review 30% of 
Savings;

ICS

$230,000 Yr 1; 
$240,000 Year 2; 
$247,000 Year 3; Not 
to Exceed Conversion 
cost - UNBUNDLED

Through Diamond Bill 
Review - Medical Bills 
$3.00 Header per bill; 
$1.00 per line; 
Inpatient Bills 20% of 
Savings; Outpatient 
16% of savings; Out 
of Network Bills 25% 
of Savings; PPO 
Network 20% of 
Savings  $           9,924.00 421,383.80$           661,307.80$            

Zatz

$480,997 Year 1; 
$500,237 Yr 2; 
$520,246 Year 3;

Bill Review $1.85 per 
line with minimum of 
$4.55 per bill
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WC 2010 2,106,919.00$       

FIRM Flat Annual Fee Bill Review
Per Bill 

Review Cost
Bill Review

Savings Total

Corvel $249,000

$9.50 per bill (out of 
network); $14.50 per 
bill (MPN); PPO - 17% 
of savings; 

Monitor N/A N/A

HCRG N/A

In Network: Option A 
$1.35 per line + PPO 
if applied; Option B 
$7.25 flat fee per bill 
+PPO if applied; 
Option C: 8% savings 
+ PPO if applied; Out 
of Network 12% 
Savings; PPO Fee 23% 
of Savings; Cap 
$5,000 + PPO Charges

Lien On Me N/A

$1.10 Per line; 10% of 
Savings of 
inpatient/outpatient; 
23% of PPO Savings 
(26% for Blue Cross 
PPO); 20% of savings 
for Out of 
Network/Negotiated 
bills; 25% of savings 
for repackaged drugs
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  August 23, 2018 

              Agenda Item 8.G 

 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Consideration of 2018 – 2019 WC Dividends 
  

 
BACKGROUND AND STATUS: 
 
Every year, the Board of Directors reviews the overall financial position of each of the programs 
to determine if we can declare dividends to the membership.  Bickmore Risk Services conducted 
an actuarial analysis of the Workers’ Compensation program and have determined that the 
program is funded over the 90% confidence level.  Prior to last year, we were funded between 
the 85% and 90% confidence level.  We are right at the target funding of 90% or higher.  Our 
WC program is adequately funded; however, based on the previous year’s funding of the WC 
program it not where we want it to be.   
 
Enclosed is a Workers’ Compensation Program Dividend spreadsheet which shows how each 
year is positioned financially based upon each year’s audited financials and current loss runs.  
The spreadsheet also shows the dividends that have been declared in past years.   
 
In our last Board of Directors’ meeting, the Board authorized staff to fund at approximately the 
70% confidence level with the ultimate goal of getting to 70% in the future.   It is recommended 
by the actuaries and by CAPRI staff that you fund at the 70% confidence level or higher. 
 
Last year, the Board of Directors decided not to declare a dividend for the WC Program.  Based 
on the overall confidence at just over the 90% confidence level and because we are only funding 
at the 65% confidence level, it is recommended that we not declare a dividend for this year. 
Hopefully, claims will continue to stabilize, and reserves will decrease so that we are funded 
significantly higher than the 90% confidence level, so we can declare dividends. 
 
RECOMMENDATION: 
 
It is recommended that CAPRI declare no dividends for the Workers’ Compensation Program for 
2018 – 2019.    
 
REFERENCE MATERIALS ATTACHED: 
 
Workers’ Compensation Program Dividend spreadsheet 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  August 23, 2018 

              Agenda Item 8.H 

 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Consideration of 2018 – 2019 Liability/Property Dividends 
  

 
BACKGROUND AND STATUS: 
 
Every year, the Board of Directors reviews the overall financial position of each of the programs 
to determine if we can declare dividends to the membership.  Bickmore Risk Services conducted 
an actuarial analysis of the Liability/Property program and has determined that the program is 
funded in excess of the 90% confidence level.  
 
Enclosed is a General Liability & Property Dividend spreadsheet which will show how each year 
is positioned financially based upon each year’s audited financials and current loss runs.  The 
spreadsheet will also show the dividends that have been declared. Overall, CAPRI is well funded 
in this program; however, there are a couple of years that are underfunded, and CAPRI has 
potential claim(s) out there which could have a significant impact on our surplus. 
 
In our last Board of Directors’ meeting, the Board authorized staff to fund at approximately the 
65% confidence level for the Liability and Property program which is providing the membership 
with a prospective dividend (use of surplus funds to lower the premium).  
 
Although CAPRI is funding at approximately 65% confidence level in the Liability and Property 
program, based on the actuarial report provided by Bickmore Risk Services it appears we are 
well funded. CAPRI has potential claims that could have an adverse impact on our surplus if we 
do not prevail in those cases  
 
As a result, it is staff’s recommendation that we declare a dividend in the Liability/Property 
program of $250,000 from 2002 – 2003 fiscal year which is a little lower than last year.  
 
The Liability/Property dividend would likely be paid in February 2018. 
 
RECOMMENDATION: 
 
It is recommended that CAPRI declare a dividend of $250,000 in the Liability/Property program 
from the 2002/2003 fiscal year. 
  
REFERENCE MATERIALS ATTACHED: 
 
Liability/Property Program Dividend spreadsheet 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  August 23, 2018 

              Agenda Item 8.I 

 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: List of CAPRI Services/Coverages Brochure 
  

 
BACKGROUND AND STATUS: 
 
A little while back, the Board of Directors directed staff to create a brochure that outlined the list 
of services and coverages available to CAPRI members.   
 
Staff has created a draft brochure (enclosed) that outlines the services (free and those with a fee) 
offered by CAPRI/Alliant/Excess Insurance Authority.  The brochure outlines a list of coverages 
provided by CAPRI and the EIA. 
 
We will discuss the brochure in greater detail at the meeting.  We would take the brochure to a 
printer and put it on heavier stock paper and have them use the technology to improve the overall 
look of the brochure. 
 
 
RECOMMENDATION: 
 
Approve the content of the CAPRI Brochure of Services and Coverages. 
  
 
REFERENCE MATERIALS ATTACHED: 
 
List of CAPRI Services and Coverages Brochure 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  August 23, 2018 

              Agenda Item 8.J 

 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Approval of the Administrator/Executive Director  Employment Agreements 

  
 
BACKGROUND AND STATUS: 
 
The Administrator’s contract expires in August 2018.  After you discuss the evaluation of the 
Administrator, you will also be discussing the approval amendment of the Administrator’s 
Employment Agreement.  The amendment extends the Administrator’s contract until his 
retirement. 
 
Byrne Conley will provide a copy of the amendment to the Administrator’s contract at the meeting. 
 
 
RECOMMENDATION: 
 
Recommend approval of the amendment of the Administrator’s Employment Agreement 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  August 23, 2018 

              Agenda Item 8.K 

 

ADMINISTRATIVE MATTERS 
 
SUBJECT: Conflict of Interest Code  

  
 
BACKGROUND AND STATUS: 
 
The Political Reform Act requires that every local government agency review its Conflict of 
Interest Code biennially.  By October 1, 2018, CAPRI must review its Conflict of Interest Code 
and submit the attached notice to the FPPC indicating whether or not an amendment is necessary.   
 
Attached is our current Conflict of Interest Code.  Also enclosed is the 2018 Multi-County Agency 
Bienniel Notice which needs to be completed. Staff believes that we should update our Conflict of 
Interest Code by changing the General Manager to Executive Director. 
 
RECOMMENDATION: 
 
Staff recommends completing the attached form marking the “No amendments necessary” and 
approving our Conflict of Interest Code. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
2018 Multi-County Agency Biennial Notice 
CAPRI Conflict of Interest Code 
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www.fppc.ca.gov 
FPPC Advice: advice@fppc.ca.gov (866.275.3772) 

Page 1 of 1

2018 Multi-County Agency Biennial Notice
Name of Agency: 

Mailing Address: 

Contact Person: Phone No. 

Email: Alternate Email: 

Counties within Jurisdiction, or for Charter Schools, Counties in which the School is Chartered: 
(if more space is needed, include an attachment): 

No. of Employees* No. of Form 700 Filers* 

Accurate disclosure is essential to monitor whether officials have conflicts of interest and to help 
ensure public trust in government. The biennial review examines current programs to ensure that 
the agency’s code includes disclosure by those agency officials who make or participate in 
making governmental decisions.  

Please identify which statement accurately describes your agency’s status. 

 This agency has reviewed its conflict of interest code. The current code designates all positions which
make or participate in making governmental decisions. The designated positions are assigned
accurate disclosure categories that relate to the job duties of the respective positions. The code
incorporates FPPC regulation 18730 so that all relevant Government Code Sections are referenced.

 This agency has reviewed its conflict of interest code and has determined that an amendment is
necessary. An amendment may include the following:

o New positions which involve the making or participating in the making of decisions which
may foreseeably have a material impact on a financial interest

o Current designated positions need renaming or deletion
o Statutorily required provisions of the code need to be addressed
o Disclosure categories need revision

Verification (to be completed if no amendment is required) 
This multi-county agency’s code accurately designates all positions that make or participate in the making of 
governmental decisions. The disclosure assigned to those positions accurately requires that all investments, 
business positions, interests in real property, and sources of income that may foreseeably be affected materially by 
the decisions made by those holding designated positions are reported. The code includes all other provisions 
required by Government Code Section 87302. 

__________________________________________ _________________________ 
Signature of Chief Executive Officer Date 

All multi-county agencies must complete and return this notice, including those agencies whose codes 
are currently under review. Please return this notice no later than October 1, 2018 to the FPPC at 
biennialnotice@fppc.ca.gov or 1102 Q Street, Suite 3000, Sacramento, CA 95811. 

*Including board and committee members
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CALIFORNIA ASSOCIATION FOR PARK AND RECREATION INDEMNITY 
 

CONFLICT OF INTEREST CODE   
 
The Political Reform Act, Government Code Sections 81000, et seq., requires state and 
local government agencies to adopt and promulgate Conflict of Interest Codes.  The Fair 
Political Practices Commission has adopted a regulation, 2 Cal. Adm. Code Section 
18730, which contains the terms of a standard Conflict of Interest Code, which can be 
incorporated by reference, and which may be amended by the Fair Political Practices 
Commission to conform to amendments in the Political Reform Act after notice and 
hearings.  Therefore, the terms of 2 Cal. Adm. Code Section 18730 and any amendments 
to it duly adopted by the Fair Political Practices Commission are hereby incorporated by 
reference and, along with the attached Appendix in which officials and employees are 
designated and disclosure categories are set forth, constitute the Conflict of Interest Code 
of the California Association For Park and Recreation Indemnity (“CAPRI”) (“the 
agency”). 

Pursuant to Section 4 (A) of the Standard Code, designated persons shall file statements 
of economic interests with CAPRI no later than April 1 of each year.  The originals of 
these statements shall be retained by CAPRI. 

DESIGNATED POSITIONS DISCLOSURE CATEGORY 
Members and Alternates to the Board of Directors 1,2,3,4 
Treasurer 1,2,3,4 
General Manager Executive Director 1,2,3,4 
General Counsel,  
Insurance Broker, and  
Investment Advisor 

1,2,3,4 

Other Consultants * 1,2,3,4 

DISCLOSURE CATEGORY 1 
Persons designated in this category must disclose business entities in which they have an 
investment or business position in and sources of income if the business entities or 
sources of income filed claims against member-agencies of CAPRI during the reporting 
period or have pending claims that have been filed prior to the reporting period. 

DISCLOSURE CATEGORY 2 
 
Persons designated in this category must disclose business entities in which they have an 
investment or business position in or which are sources of income to them if the business 
entities are of the type in which the agency is empowered to invest its funds. 
 
DISCLOSURE CATEGORY 3 
Persons designated in this category must disclose business entities in which they have an 
investment or business position in and sources of income if the business entities or 
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 2 

sources of income are of the type which contract with the agency to supply goods, 
services, materials, supplies or leased space to the agency. 

DISCLOSURE CATEGORY 4 
Persons designated in this category must disclose business entities in which they have an 
investment or business position in or which provide income from sources that include 
insurance carriers or holding companies, underwriters, agents, solicitors, or brokers.   
 
* The General Manager Executive Director may determine in writing that a 
particular consultant, although a “designated position”, is hired to perform a range of 
duties that are limited in scope and thus is not required to fully comply with the 
disclosure requirements described in this section.  Such written determination shall 
include a description of the consultant’s duties and, based upon the description, a 
statement of the extent of disclosure requirements.  The General Manager’s Executive 
Director determination is a public record and shall be retained for public inspection in the 
same manner and location as this Conflict of Interest Code. 
 
 
 
 
 
Adopted by the CAPRI Board of Directors, November 16, 2009 August 23, 2018 
 
 
 
 
Attested:      ______________________________  
      Secretary, CAPRI Board of Directors 
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APPENDIX A 
DESIGNATED POSITIONS 

 
Position        Category 
Liability Claims Manager         All 
Workers’ Compensation Claims Manager       All 
General Counsel          All 
Consultants*           All 
 

INTERESTS TO BE DISCLOSED 
All interests in real property, investments and business positions in business entities and 
sources of income from: 
 Category (1) Persons or entities which provide services, supplies, materials, 

machinery, or equipment of the type utilized by CAPRI 
 Category (2) Entities which are engaged in the business of insurance including, 

but not limited to, insurance companies carriers, holding companies, underwriters, 
brokers, solicitors, agents, adjusters, claims managers and actuaries. 

 Category (3) Financial institutions including, but not limited to, banks, savings 
and loan associations, and credit unions. 

 Category (4) Entities of persons who have filed a claim, or have a claim 
pending, against CAPRI. 

 
*With respect to Consultants, the Board of Directors may make a finding and 
determination by minute order that a particular consultant, although a “designated 
position”, is hired to perform a range of duties that are limited in scope and thus is not 
required to fully comply with the disclosure requirements.  Such minute order shall 
include a description of the consultant’s duties and, based upon that description, a 
statement of the extent of the disclosure requirements.  Such minute order shall be a 
public record and shall be retained for public inspection. 
 
NOTE: It has been determined that the positions listed below manage public investments 
and must file a statement of economic interests pursuant to Government Code Section 
87200: 
 Member and Alternate Members of the Board 
 Risk Manager 
 Treasurer 
 Principals of the outside Financial Manager 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  August 23, 2018 

              Agenda Item 9.A 

 

SPECIAL REPORTS 
 
SUBJECT: Investment Status Reports – Public Financial Management (PFM) 

  
 
BACKGROUND AND STATUS: 
 
Attached is the Investment Status report for this quarter for CAPRI.   
 
There will not be a report from Allison Kaune of PFM at this meeting.  Because of the Executive 
Director interviews and the number of significant items on the agenda, we asked PFM to include 
the quarterly investment report for CAPRI, but we will push the report to the next Board meeting 
in November.   
 
 
 
RECOMMENDATION: 
 
Information only 
 
 
 
REFERENCE MATERIALS ATTACHED: 
 
Investment Status Report 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  August 23, 2018 

              Agenda Item 09.B 

 

SPECIAL REPORTS 
 
SUBJECT: Insurance Market Update 
  

 
BACKGROUND AND STATUS: 
 
Doug Wozniak of Alliant Insurance Services will be at the Board of Directors meeting to update 
the Board on the current insurance market.   
 
 
 
RECOMMENDATION: 
 
Information only. 
 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None 
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              Agenda Item 10.A 

 

ADMINISTRATIVE/STAFF REPORTS 
 
SUBJECT: November Board of Directors Retreat/Board Meeting Update 

  
 
BACKGROUND AND STATUS: 
 
Our Board of Directors meeting and Strategic Retreat is scheduled for November 4-6, 2018 at the 
Hilton Anaheim in Anaheim, California.   
 
The Board of Directors meeting starts at 9:00 a.m. on Monday, November 5, 2018 and the Strategic 
Retreat will follow the Board of Directors meeting (approximately 2:00 p.m.).  Most of the Board 
of Directors arrives Sunday late afternoon/early evening.  The Board of Directors meeting and 
Strategic Retreat lasts until Tuesday, November 6, 2018 around noon to allow time for the Board 
and staff to get home to their various destinations. 
 
We will discuss this in greater detail at the meeting.  We will want to discuss topics for the Strategic 
Retreat (Bylaw revisions, Goals and Objectives, Training, etc.) 
 
 
RECOMMENDATION: 
 
None. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None 
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_____________________________________________________BOARD OF DIRECTORS AGENDA 
  August 23, 2018 

              Agenda Item 10.B 
 

ADMINISTRATOR/STAFF  REPORTS 
 
SUBJECT: CAJPA Conference Update 
  

 
BACKGROUND AND STATUS: 
 
The CAJPA Conference is scheduled for September 11-14, 2018 in South Lake Tahoe.  The 
hotels for this conference include: Lake Tahoe Resort; Harrah’s and Harvey’s in South Lake 
Tahoe.  The Lake Tahoe Resort usually sells out quickly.   
 
If you would like to attend the conference, let me know as soon as possible so I can make hotel 
reservations and get you registered.   
 
As of this writing, Rick Richards and Pat Cabulagan will be attending the CAPJA Conference.   
 
Staff will discuss this in greater detail at the meeting. 
 
 
RECOMMENDATION: 
 
Information only. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None. 
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_____________________________________________________BOARD OF DIRECTORS AGENDA 
  August 23, 2018 

               Agenda Item 10.C 

 

ADMINISTRATOR/ STAFF REPORTS 
 
SUBJECT: Update on District Visits 

  
 
BACKGROUND AND STATUS: 
 
Attached is the District Visitation Summary for Cycle XVI, along with the District Visitation 
Summary and History for review. 
 
There were nine (9) district visits completed during the months of June, July and August of 2018. 
I am pleased to say that all nine (9) districts received a “Very Good” on their visitation review 
with no recommendation needed.  
 
The following is their individual evaluation ranking. 
 
 

Arcade Creek – July 9, 2018 
 
Arcade Creek received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
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_____________________________________________________BOARD OF DIRECTORS AGENDA 
  August 23, 2018 

 
 
Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
District does not have a pool at this time. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time. 
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 

North Highlands – July 9, 2018 
 
North Highlands received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
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Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
The district does not own or operate any pools. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time.    
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 
 

Fair Oaks – July 10, 2018 
 
Fair Oaks received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
Parks and Facilities 
Good, no recommendations at this time. 
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Pools 
District does not have a pool at this time. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time. 
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 

Fulton-El Camino – July 11, 2018 
 
Fulton-El Camino received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
Good, no recommendations at this time 
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Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time.    
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 
 

Cordova – July 23, 2018 
 
Cordova received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
Good, no recommendations at this time. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
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Job Descriptions 
Good, no recommendations at this time.    
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 
 

Mission Oaks – July 23, 2018 
 
Mission Oaks received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
District does not have a pool at this time. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time. 
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Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 

Arden Park – July 25, 2018 
 
Arden Park received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
Good, no recommendations at this time 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time.    
 
Volunteers 
The district doesn’t currently use volunteers. 
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Life Safety 
Good, no recommendations at this time. 
 

Orangevale – August 13, 2018 
 
Orangevale received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
Good, no recommendations at this time. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time.    
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
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Arden Manor – August 14, 2018 

 
Arden Manor received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
District does not have a pool at this time. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time. 
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
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RECOMMENDATION: 
None, Information only. 
 
 
REFERENCE MATERIALS ATTACHED: 

1. District Visitation Summary 
2. District Visitation History 
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              Agenda Item 10.D 
 

ADMINISTRATOR/STAFF  REPORTS 
 
SUBJECT: PARMA Conference Update 

  
 
BACKGROUND AND STATUS: 
 
The PARMA Conference is scheduled for February 10-13, 2019 in Anaheim, CA.  The hotels for 
this conference include: Disney’s Paradise Pier ($174); Disneyland Hotel ($194); and Disney’s 
Grand California ($254).  As in year’s past, CAPRI will pay for the Paradise Pier and Disneyland 
Hotel, but if you would like to stay at the Grand Californian, you will have to pay the difference 
($254 less $194).  
 
If you would like to attend the conference, let me know as soon as possible so I can make hotel 
reservations and get you registered early.   
 
Staff will discuss this in greater detail at the meeting. 
 
 
RECOMMENDATION: 
 
Information only. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None. 
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Property Loss Run as of July 31, 2018

Date of Loss
District 

Deductible Reserves Excess paid CAPRI Paid Recovery Net Incurred

1986/1987 $4,000.00 $0.00 $0.00 $84,315.30 $0.00 $88,315.30

1987/1988 $6,000.00 $0.00 $0.00 $91,538.76 $0.00 $97,538.76

1988/1989 $8,000.00 $0.00 $25,570.00 $107,210.17 $0.00 $140,780.17

1989/1990 $14,000.00 $0.00 $0.00 $114,679.34 $0.00 $128,679.34

1990/1991 $20,000.00 $0.00 $32,529.91 $183,866.26 $0.00 $236,396.17

1991/1992 $22,000.00 $0.00 $0.00 $107,977.77 $0.00 $129,977.77

1992/1993 $12,000.00 $0.00 $0.00 $36,873.08 $0.00 $48,873.08

1993/1994 $18,000.00 $0.00 $0.00 $80,502.95 $0.00 $98,502.95

1994/1995 $16,000.00 $0.00 $0.00 $33,880.42 $0.00 $49,880.42

1995/1996 $22,000.00 $0.00 $0.00 $103,876.77 $0.00 $125,876.77

1996/1997 $20,000.00 $0.00 $113,742.79 $225,515.90 $0.00 $359,258.69

1997/1998 $22,000.00 $0.00 $0.00 $133,345.85 $0.00 $155,345.85

1998/1999 $12,000.00 $0.00 $0.00 $50,409.26 $0.00 $62,409.26

1999/2000 $10,000.00 $0.00 $0.00 $34,922.02 $0.00 $44,922.02

2000/2001 $16,000.00 $0.00 $0.00 $156,431.29 $0.00 $172,431.29

2001/2002 $26,000.00 $0.00 $0.00 $100,644.71 $0.00 $126,644.71

2002/2003 $36,000.00 $0.00 $9,759.04 $210,841.44 $0.00 $256,600.48

2003/2004 $20,000.00 $0.00 $0.00 $251,764.22 $0.00 $271,764.22

2004/2005 $26,000.00 $0.00 $150,000.00 $377,615.44 $0.00 $553,615.44

2005/2006 46,000.00 0.00 63,642.56 544,153.94 0.00 653,796.50

2006/2007 $62,000.00 $0.00 $0.00 $366,307.81 $0.00 $428,307.81

2007/2008 $70,000.00 $0.00 $2,634,559.87 $982,884.07 $0.00 $3,687,443.94

2008/2009 $46,000.00 $0.00 $0.00 $241,335.07 $0.00 $287,335.07

2009/2010 $35,000.00 $0.00 $257,309.00 $255,461.03 -$24,170.58 $523,599.45

2010/2011 $44,000.00 $0.00 $0.00 $387,943.39 -$17,889.73 $414,053.66

2011/2012 $66,000.00 $0.00 $0.00 $638,193.32 -$143,077.89 $561,115.43

2012/2013 $58,000.00 $0.00 $0.00 $626,374.52 $0.00 $684,374.52

2013/2014 $54,000.00 $0.00 $0.00 $368,297.77 $0.00 $422,297.77

2014/2015 $70,000.00 $130,521.00 $1,870,479.00 $1,225,463.24 -$604,244.60 $2,688,555.95

2015/2016 $72,000.00 $0.00 $0.00 $312,293.83 $0.00 $384,293.83

2016/2017 $150,000.00 $20,758.82 $0.00 $1,244,304.84 -$98,259.82 $1,316,803.84

2017/2018 $44,000.00 $23,877.59 $0.00 $300,939.25 -$65,568.91 $303,247.93

$1,147,000.00 $175,157.41 $5,157,592.17 $9,980,163.03 -$953,211.53 $15,503,038.39
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              Agenda Item 10.H 
 

ADMINISTRATOR/STAFF REPORTS 
 
SUBJECT: CAPRI Administrator/Executive Director Transition Plan 

  
 
BACKGROUND AND STATUS: 
 
At the August 23, 2018 Board of Directors meeting, the Board will be selecting the new Executive 
Director for CAPRI.  It is likely that the new Executive Director will be coming on board 
somewhere between September 10 and September 24, 2018. 
 
Ever since I announced my retirement from CAPRI which will be November 30, 2018, I have been 
working on getting things pulled together for the new Executive Director.   
 
The plan of action for a smooth transition include: 
 

1. From the time that the new Executive Director arrives until October 31, 2018, I will serve 
as Administrator of CAPRI and Executive Director of CARPD.  The new Executive 
Director will shadow me and assist me in preparing for the October CARPD Board meeting 
and the November CAPRI Board of Directors meetings.  The new Executive Director can 
go on District Visits with Rick Richards and go with me to visit Districts to introduce the 
new Executive Director to the membership. 

2. Starting in November 2018, I will turn over the Executive Director/Administrator duties to 
the new Executive Director and I’ll be around for a month to assist the new person and 
answer any questions they may have.  The new Executive Director will oversee the CAPRI 
November Board of Directors meeting. 

3. There are several important issues that need to be taken care in the meantime to make the 
transition smooth.  

a. We will need to get bank signature cards for CAPRI and CARPD so that the 
Executive Director has signing authority, at the same time updating all your signing 
authorities (Bank of the West and LAIF).   

b. We will need to get the new Executive Director a credit card with $10,000 in 
authority and cancel my credit card. 

c. We will need to give the new Executive Director all the passcodes and passwords 
for bank, LAIF access, PERS, and claims systems access.  The Executive Director 
should change all the passwords to passwords/passcodes that he can remember.  All 
the bank web access should be changed to the new Executive Director. 

d. All of the bank accounts and LAIF should change to the Executive Director as the 
primary contact.  

e. All of the memberships should be changed over to the new Executive Director as 
the primary contact. 
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4. Within the first month, I will introduce the new Executive Director to all the vendors that 
we use including Alliant; York Risk Services; George Hills Company; CSAC-EIA; all the 
attorney’s that we use; Gilbert Accountancy; Bickmore Risk Services; and Norm Peterson 
& Associates (Return to Work). 

5. I have been working on a Calendar of Events/Tasks for the new Executive Director so that 
they know what is going on and when things are to go out (i.e.  Invoice go out in June/July; 
WC Final Payroll goes out in August; Board meeting dates for CAPRI and CARPD; 
Ratings Questionnaires go out in March; Premium calculations begin in April; Draft 
Budgets start in February; Conflict of Interest approval every other year by August; State 
Assessment forms due by July for WC; Payroll reporting to State by June; etc.  I already 
have a calendar ready for CARPD tasks. 

6. By November 2018, we will go over all the claims in the system especially all large losses 
and we have scheduled with the TPA’s our quarterly meetings so that the new Executive 
Director knows of all the large losses that are out there. 

7. Right when the new Executive Director starts sometime in September, they will occupy 
my current office which means after my vacation I will be very busy cleaning my office up 
so the new person will have clean office to move into.  We will need to buy the new 
Executive Director a new computer and have our computer consultants give the new 
Executive Director access to our shared drive.   I will move into the offices next door.  
Since I will only be around another 2 ½ months, we will just use the folding tables and 
office chairs.  We have an extra phone that I will use. 

8. After I have retired, I will be around via email/phone to assist with any questions and to 
help when renewals and premium allocations happen.  That is difficult to train on – you 
just have to do it and then ask questions as they come up.     

 
We will discuss this in greater detail at the meeting.  As you read the above transition plan, be 
ready for the discussion with any items/issues that you think of that I missed. 
 
RECOMMENDATION: 
 
Information only. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None. 
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(CAPRI) 

MINUTES OF THE PERSONNEL/FINANCE SUB-COMMITTEE 
 Meeting on August 2, 2018 

 

A meeting of the Personnel/Finance Sub-Committee was held on August 2, 2018 at the CAPRI 
office in Citrus Heights, California at 9:00 a.m. 
. 
 
 
MEMBERS PRESENT: Lindsay Woods, President, Hesperia Recreation & Park District 

(via telephonic) 
Dean Wetter, Valley-Wide Recreation & Park District (via 
telephonic) 

 Colin Miller, Arden Park Recreation & Park District 
   
MEMBERS ABSENT: None 
 
 
OTHERS PRESENT: Byrne Conley, Gibbons & Conley 
 Pat Cabulagan, CAPRI  
 
   
1. CALL TO ORDER 

The August 2, 2018 Board of Directors meeting was called to order at 1:35 p.m. by 
President Lindsay Woods.   

2. INTRODUCTIONS 

None. 
 
3. PUBLIC COMMENTS 
 None 

4.  CLOSED SESSION 

The Board convened to Closed Session, pursuant to Government Code section 54957(b) 
at 1:40 p.m.  

The Board discussed the candidate interviews for Executive Director, format for the 
interview schedule for August 3, 2018, Selection of Questions for the 2nd round of 
interviews for August 23, 2018, evaluation of performance of Administrator and the 
Administrator Contract review.   
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5. REPORT FROM CLOSED SESSION 

The Personnel/Finance Sub-Committee reconvened to Open Session at 3:05 p.m. 
pursuant to Government Code Section 54957(b), the Board must report in open session 
any action taken, or lack thereof, taken in closed session. 

 No Reportable Action. 
 

6. DISCUSSION/ACTION ITEMS 
 

A. Setting of Next Personnel Sub-Committee Meeting/Interviews 
 
The next Personnel/Finance Sub-Committee meeting is August 3, 2018 at 8:30 a.m. 
 

 
7. CLOSING COMMENTS 
 

There were no closing comments. 
 

8. ADJOURNMENT 
 

The Personnel/Finance Sub-Committee adjourned at 3:10.  
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MINUTES OF THE PERSONNEL/FINANCE SUB-COMMITTEE 
 Meeting on August 3, 2018 

 

A meeting of the Personnel/Finance Sub-Committee was held on August 3, 2018 at the CAPRI 
office in Citrus Heights, California at 8:00 a.m. 
. 
 
 
MEMBERS PRESENT: Lindsay Woods, President, Hesperia Recreation & Park District  

Dean Wetter, Valley-Wide Recreation & Park District 
 Colin Miller, Arden Park Recreation & Park District 
   
MEMBERS ABSENT: None 
 
 
OTHERS PRESENT: Byrne Conley, Gibbons & Conley 
 David Clovis, California Joint Powers Risk Management Authority 
 
   
1. CALL TO ORDER 

The August 3, 2018 Board of Directors meeting was called to order at 8:02 a.m. by 
President Lindsay Woods.   

2. INTRODUCTIONS 

None. 
 
3. PUBLIC COMMENTS 
 None 

4.  CLOSED SESSION 

The Board convened to Closed Session, pursuant to Government Code section 54957(b) 
at 1:40 p.m.  

The Board discussed the candidate interviews for Executive Director, selection of 
Executive Director candidates for Round 2 of Interviews; Direction to Staff regarding 
background checks and letters for Round 2 candidates and those that didn’t move on in 
the process; Determination of interview panel for final round.   
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5. REPORT FROM CLOSED SESSION

The Personnel/Finance Sub-Committee reconvened to Open Session at 4:37 p.m.
pursuant to Government Code Section 54957(b), the Board must report in open session
any action taken, or lack thereof, taken in closed session.

No Reportable Action.

6. DISCUSSION/ACTION ITEMS

A. Setting of Next Personnel/Finance Sub-Committee Meeting.

The next Personnel/Finance Sub-Committee meeting is at the call of the Chair. 

7. CLOSING COMMENTS

There were no closing comments.

8. ADJOURNMENT

The Personnel/Finance Sub-Committee adjourned at 4:45 p.m.
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