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1. CALL TO ORDER 

2. INTRODUCTIONS 

3. PUBLIC COMMENTS 
This time is reserved for members of the public to address the Board relative to matters of the CAPRI 
not on the agenda.  No action may be taken on non-agenda items unless authorized by law. 
 
The CAPRI Board encourages public participation. If you desire to address the Board on any CAPRI 
related item on the Agenda, you are asked to complete a speaker form and turn it in to the Executive 
Director. Members of the public may also offer public comment by email. Emails must be submitted 
to mbreck@capri-jpa.gov no later than one hour prior to the start of the meeting. Please note, emailed 
public comments will be distributed to the Board and treated as a public comment. 
 

4. CLOSED SESSION 
Pursuant to Government Code Section 54957.1, the Board must report in open session any action 
taken, or lack thereof, taken in closed session. 
 
4.1 Liability & Property – Existing Litigation Pursuant to Government Code § 

54956.9(d)(1) 
 Menna v. Conejo Recreation & Park District 
 Maki v. Valley-Wide Recreation & Park District 
 Flores v. Wasco Recreation & Park District 
 $5K report 

 
5. REPORT FROM CLOSED SESSION 

Pursuant to Government Code Section 54957.1, the Board must report in open session any action 
taken, or lack thereof, taken in closed session. 

6. CONSENT ITEMS 
The following items are expected to be routine and non-controversial and will be acted upon by the 
Board at one time without discussion, unless a Board member requests that an item be removed 
from the consent agenda and held for discussion. 
 
6.1 Approval of CAPRI Board Meeting Minutes 

 April 24, 2026 
6.2 Warrant Listings – January 2026 – March 2026 
6.3 Financial Reports 

 Statement of Net Position 
 Statement of Revenue and Expenses Budget to Actual 
 Statement of Revenue, Expenses, and Change in Net Position 
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7. PULLED CONSENT ITEMS 
 

8. SPECIAL REPORTS 
8.1 Investment Status Report – PFM  
8.2 Insurance Market Report – Alliant Insurance Services 
8.3 WC Program Status Report  
8.4 General Liability Program Status Report 
8.5 Property Program Status Report 

 
9. DISCUSSION/ACTION ITEMS 

9.1 Review of CAPRI’s Recommended Insurance Requirements 
 The Board shall review and discuss the current CAPRI recommendations 

for insurance requirements in contracts and provide feedback to Staff.. 
9.2 New Member Application – Mountains Recreation & Conservation Authority 

 The Board shall review and discuss the application of MRCA for the CAPRI 
General Liability & Property and Workers’ Compensation programs. 

9.3 WC Experience Modification Factors 2026-2027 
 The Board shall review and discuss the proposed WC Experience 

Modification factors for the 2026-2027 fiscal year. 
9.4 WC Premium Allocation Formula 2026-2027 

 The Board shall review and discuss the 2026-2027 WC Premium Allocation 
Formula and provide direction on funding levels and member premiums. 

9.5 Liability/Property Premium Allocation Formula 2026-2027 
 The Board shall review and discuss the 2026-2027 General Liability & 

Property Premium Allocation Formula and provide staff direction 
regarding funding levels and member premium allocations. 

9.6 Board Vacancy 
 The Board shall provide Staff direction with respect to filling the upcoming 

Board vacancy. 
 

10. EXECUTIVE DIRECTOR/STAFF REPORTS 
10.1 District Visit Update 
10.2 CARPD Update 
10.3 RIO Update 
10.4 CAPRI Renewal Platform Survey 
10.5 CAPRI Member Trainings Update 

 
11. BOARD MEMBER REPORTS 

11.1 Board Member Comments 
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12. FUTURE AGENDA ITEMS 
This section is reserved for items identified by Board members and Staff as matters for future 
Board business. 
 
 Final Premium Allocations for FY 2026-2027 
 Final Premium Allocations for FY 2026-2027 
 Excess Insurance for: 

o General Liability 
o Property 
o Workers’ Compensation 

 Prepaid Pension Trust (Sec. 115 Trust) Discussion 
 

13. ANNOUNCEMENTS 
The next CAPRI Board of Directors Meeting will be held on Wednesday, May 27, 2026 
in Monterey, CA. 
 

14. ADJOURNMENT 



 
             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

May 27, 2026 

       Agenda Item 6.1 

Consent Items 
 
SUBJECT: Approval of CAPRI Board Meeting Minutes 

  
 
BACKGROUND AND STATUS: 
 
Attached for review are the CAPRI Board Meeting Minutes from the meeting of April 24, 
2026. 
 
RECOMMENDATION: 
 
Approve the meeting minutes for the recent Meeting of the CAPRI Board of Directors. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Draft CAPRI Board Meeting Minutes of April 24, 2026 
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CALIFORNIA ASSOCIATION FOR PARK AND RECREATION INDEMNITY 
 

BOARD OF DIRECTORS REGULAR MEETING 
 

April 24, 2026 
 

MINUTES 
 
 

1. CALL TO ORDER: 
The regular meeting of the Board of Directors was held on April 24, 2026 via Zoom 
videoconference. The Meeting was called to order by President Wetter at 1:02 p.m.  
 
Members Present: President Dean Wetter, Vice President Michelle Lacy, Secretary Jill Nunes, 
Director Lorena Cervantes, Director Jim Friedl, and Director Mathew Fuzie. 
 
Members Absent:  Director Brandy Hosack. 
 
CAPRI Staff Present: Executive Director Matthew Duarte, Director of Administrative Operations 
Monica Breck, Director of Safety and Risk Control Kirk Andre, Risk Analyst Mario Castagnola, and 
Executive Assistant Janay Hood. 
 
Others Present: Byrne Conley (Gibbons and Conley), Doug Wozniak (Alliant Insurance), Michael 
Manduca (James Marta & Company), Stefan Zepernick (Bickmore Actuarial), Nazneen Rydhan-
Foster (Cordova RPD), Gustavo Bermeo (Valley-Wide RPD), Jurupa Area RPD. 
 

2. INTRODUCTIONS: None. 
 

3. PUBLIC COMMENTS:  None. 
 

4. CLOSED SESSION:  None. 
 

5. REPORT FROM CLOSED SESSION:   
Pursuant to Government Code Section 54957.1, the Board must report in open session any 
action taken, or lack thereof, taken in closed session. 

No reportable action. 
 

6. CONSENT AGENDA: 
6.1      Approval of CAPRI Board Minutes 

 February 24, 2026 
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MOTION: 
Secretary Jill Nunes made a motion to approve the CAPRI Board Minutes for the 
February 24, 2026 meeting. Vice President Michelle Lacy seconded the motion.  

 
Ayes:  Wetter, Lacy, Nunes, Cervantes, Friedl, and Fuzie 
Nays:  None 
Abstain:  None 
Absent: Hosack 
 

7. PULLED CONSENT ITEMS:  None. 
 

8. SPECIAL REPORTS 
8.1  CAPRI Audit Report for 2024-2025 
Michael Manduca with James Marta & Company provided a review of the 2024-2025 Financial 
Audit. The audit timing and scope were as planned. Auditors did not encounter any issues or 
policy changes. Additionally, there were no findings and no significant adjustments. 
 
MOTION: 

Director Jim Friedl made a motion to accept the audit for FY24-25 as prepared by Marta 
& Company LLP. Vice President Michelle Lacy seconded the motion.  

 
Ayes:  Wetter, Lacy, Nunes, Cervantes, Friedl, and Fuzie 
Nays:  None 
Abstain:  None 
Absent: Hosack 

 
8.2  Workers’ Compensation Actuarial Analysis 
Stefan Zapernick with Bickmore Actuarial presented the actuarial analysis for the Workers’ 
Compensation Program. This Program is in a very good funding position. 
 
MOTION: 

Secretary Jill Nunes made a motion to accept the Actuarial Review of the Workers’ 
Compensation Program for FY 26-27 as prepared by Bickmore Actuarial. Director Jim 
Friedl seconded the motion.  

 
Ayes:  Wetter, Lacy, Nunes, Cervantes, Friedl, and Fuzie 
Nays:  None 
Abstain:  None 
Absent: Hosack 
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8.3  General Liability & Property Actuarial Analysis 
Stefan Zapernick with Bickmore Actuarial presented the actuarial analysis for the General 
Liability & Property Program. This Program is in a good funding position. 
 
MOTION: 

Secretary Jill Nunes made a motion to accept the Actuarial Review of the General Liability 
& Property Program for FY 26-27 as prepared by Bickmore Actuarial. Vice President 
Michelle Lacy seconded the motion.  

  
Ayes:  Wetter, Lacy, Nunes, Cervantes, Friedl, and Fuzie 
Nays:  None 
Abstain:  None 
Absent: Hosack 

 
8.4  Insurance Market Report 
Doug Wozniak with Alliant Insurance Services provided an update regarding the insurance 
market and status of the 26/27 renewals as we get closer to July. Workers’ Comp and Property 
renewal rates look promising. Liability continues to be a tough market. There is still work to be 
done on these renewals and we are working with estimates as we await final numbers from our 
carriers. 

 
9. DISCUSSION/ACTION ITEMS: 

9.1 New Member Application – Rim of the World Recreation & Park District 
The Board reviewed and discussed the application of Rim of the World Recreation & Park 
District for the CAPRI Workers’ Compensation program. Rim of the World Recreation & Park 
District is a current member of CAPRI’s General Liability & Property Program.  
 
MOTION: 

Secretary Jill Nunes made a motion to approve membership for Rim of the World 
Recreation and Park District to the CAPRI Workers’ Compensation program, effective July 
1, 2026. Vice President Michelle Lacy seconded the motion.  

 
Ayes:  Wetter, Lacy, Nunes, Cervantes, Friedl, and Fuzie 
Nays:  None 
Abstain:  None 
Absent: Hosack 

 
9.2  Member Loyalty and Safety Discount Calculations 2026-2027 
The Board reviewed the 2026-2027 Loyalty and Safety Discount calculations. 
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MOTION: 
Director Jim Friedl made a motion to approve the proposed Member Loyalty & Safety 
Credit Discount Calculations for use in the 2026-2027 GL/Property and WC premium 
allocation calculations. Vice President Michelle Lacy seconded the motion.  

 
Ayes:  Wetter, Lacy, Nunes, Cervantes, Friedl, and Fuzie 
Nays:  None 
Abstain:  None 
Absent: Hosack 

 
9.3 CAPRI 2026-2027 Budget Review 
The Board reviewed and discussed the proposed CAPRI Budget for the 2026-2027 fiscal year. 
 
MOTION: 

President Dean Wetter made a motion to adopt the draft as the CAPRI 2026-2027 
Budget subject to changes related to the excess premiums. Secretary Jill Nunes 
seconded the motion.  

 
Ayes:  Wetter, Lacy, Nunes, Cervantes, Friedl, and Fuzie 
Nays:  None 
Abstain:  None 
Absent: Hosack 

 
9.4 Board Vacancy 
The Board discussed the upcoming Board vacancy as Secretary Jill Nunes announced that she as 
accepted a new employment position and will be resigning form the CAPRI Board of Directors. 
This creates a vacancy for the At-Large position on the Board.  
 
MOTION: 

Vice President Michelle Lacy made a motion to direct Staff to send out a call to the 
CAPRI Membership for prospective candidates to submit a letter of interest, conduct 
candidate interviews via committee, and bring a recommendation to the Board at their 
May meeting. Director Lorena Cervantes seconded the motion.  

 
Ayes:  Wetter, Lacy, Nunes, Cervantes, Friedl, and Fuzie 
Nays:  None 
Abstain:  None 
Absent: Hosack 

 
10.  EXECUTIVE DIRECTOR/STAFF REPORTS: None. 
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11. BOARD MEMBER REPORTS: 
 

11.1   Board Member Comments:   
Secretary Jill Nunes thoroughly enjoyed her time on the CAPRI Board and noted that the group 
had done a lot of good work and had fun together. She added that the Board helped her grow, 
the CAPRI Staff is amazing, and she won’t be far away! She also thanked the group for allowing 
her to be on the Board.  
 
The Board shared their congratulations as Jill moves onto a new job opportunity. She deserves 
all the accolades she’s received; the new organization is lucky to have her and we will all miss 
her! 

 
12. FUTURE AGENDA ITEMS: 

  The Board of Directors had no comments or questions. 
 

13. ANNOUNCEMENTS: 
The next CAPRI Board of Directors Meeting is scheduled for May 27, 2026 in Monterey, CA. 

 
14. ADJOURNMENT: 

The Board adjourned the meeting at 2:06 p.m.  
 
MOTION: 

Secretary Jill Nunes made a motion to adjourn the meeting at 2:06 p.m. President Dean 
Wetter seconded the motion.  

 
Ayes:  Wetter, Lacy, Nunes, Cervantes, Friedl, and Fuzie 
Nays:  None 
Abstain:  None 
Absent: Hosack 

 
 
 

______________________________________  
Michelle Lacy, 
Vice President for the CAPRI Board of Directors 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

May 27, 2026 

       Agenda Item 6.2 

Consent Items 
 
SUBJECT: Warrant Listings 

  
 
BACKGROUND AND STATUS: 
 
Attached for review are the warrant listings evidencing the financial transactions for the 
last quarter. 
 
RECOMMENDATION: 
 
Accept the warrant listing from the prior quarter, January 1, 2026 through March 31, 2026. 
 
REFERENCE MATERIALS ATTACHED: 
 

• CAPRI Warrant Listings – 10/1/26 – 3/31/26 
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Date Transaction Type Name Memo/Description Amount

BMO (Bank of West) - Master Register

01/05/2026 Deposit 689,737.50 

01/06/2026 Bill Payment (Check) California Computer Services (Corp) Inv # 786375 -112.45 

01/06/2026 Bill Payment (Check) US Bank Inv 15078863 -1,000.00 

01/06/2026 Bill Payment (Check) PRISM Inv 26401237 -3,360.00 

01/06/2026 Bill Payment (Check) Caltronics Inv 4533770-CAL -283.83 

01/06/2026 Bill Payment (Check) Gilbert CPAs Inv 354015 -862.75 

01/07/2026 Transfer
CAPRI FUNDING REF # 02600 6007454013 CAPRI 
1680084481FUNDING -92,678.38 

01/08/2026 Transfer
CAPRI FUNDING REF # 02600 7008737723 CAPRI 
1680084481FUNDING -158,071.25 

01/08/2026 Transfer
CAPRI FUNDING REF # 02600 7008737713 CAPRI 
1680084481FUNDING -19,464.15 

01/08/2026 Bill Payment (Check) Reliance Standard Life Insurance Inv 9-06015-12/25 -162.00 

01/09/2026 Deposit 127,793.50 

01/12/2026 Deposit 87,465.00 

01/13/2026 Bill Payment (Check) George Hills Company Inv INV1033724 -14,985.00 

01/13/2026 Deposit 56,637.75 

01/13/2026 Bill Payment (Check) Golden State Risk Management Authority Inv EB-003304 -478.29 

01/13/2026 Bill Payment (Check) Golden State Risk Management Authority Inv EB-003261 -5,061.00 

01/14/2026 Deposit 39,396.78 

01/15/2026 Journal Entry Fed Payroll Taxes (Fed W/H + Medicare EE & ER) -3,637.08 

01/15/2026 Journal Entry Pers Payment -3,698.50 

01/15/2026 Journal Entry 457 Payment -1,065.85 

01/15/2026 Deposit L.A. Stevens & Associates, Inc. 10,000.00 

01/15/2026 Journal Entry State Payroll Taxes -1,158.29 

01/15/2026 Journal Entry Payroll Fees -1,468.69 

01/15/2026 Journal Entry Net Pay -17,841.33 

01/20/2026 Expenditure Pitney Bowes, Inc. ACH disbursement; funding postage -364.99 

01/21/2026 Deposit 52,772.25 

01/22/2026 Bill Payment (Check) York Risk Services Group, Inc Inv 450007113185 -339.00 

01/22/2026 Expenditure -16.33 

01/23/2026 Bill Payment (Check) Hofmann Holdings LP Inv 2026-02-01 -5,082.50 

01/26/2026 Credit Card Payment -1,131.94 

01/26/2026 Credit Card Payment -4,131.34 

01/27/2026 Deposit 454,068.50 

01/28/2026 Transfer
CAPRI FUNDING REF # 02602 7006621048 CAPRI 
1680084481FUNDING -30,000.00 

01/29/2026 Check Heidigarner Studio Order #5996 -245.14

01/29/2026 Check Dean Wetter RIO BOD Meeting - 01/2026 -320.72

01/29/2026 Bill Payment (Check) York Risk Services Group, Inc Inv 400000278594 -21,895.17

01/29/2026 Bill Payment (Check) US Bank Inv 15111685 -1,000.00

01/29/2026 Bill Payment (Check) Gibbons & Conley Inv 25 Dec 5514 -380.80

01/29/2026 Bill Payment (Check) California Computer Services (Corp) Inv 89980 -336.00 

01/31/2026 Journal Entry Net Pay -17,841.33 

01/31/2026 Journal Entry Pers Payment -3,698.50

01/31/2026 Journal Entry State Payroll Taxes -1,158.29

01/31/2026 Journal Entry Payroll Fees -488.49

01/31/2026 Journal Entry Fed Payroll Taxes (Fed W/H + Medicare EE & ER) -3,637.10

01/31/2026 Journal Entry 457 Payment -1,065.85

01/31/2026 Journal Entry To write off long outsanding checks 813.26

01/31/2026 Transfer
Capri Funding 260105 January 2026 Funding Request - SF-0598-2026-
01823 -418,101.06 

02/02/2026 Bill Payment (Check) Kirk Andre Inv Exp Rpt 01/29/**** -323.88 

02/02/2026 Bill Payment (Check) Matthew Duarte Inv Exp Rpt 1/26/26 -83.52 

02/02/2026 Deposit 91,296.00 

02/03/2026 Transfer Capri Funding 260203 February 2026 Funding Request -257,201.95

02/03/2026 Bill Payment (Check) Discovery Charter 9686/Mvmt 10913 -400.00

02/03/2026 Bill Payment (Check) Reliance Standard Life Insurance Inv 9-06015-1/26 -81.00

02/05/2026 Deposit West Side Recreation and Park District 108,680.00 

California Association for Park and Recreation Ind
Transaction Detail by  Account

January - March, 2026
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02/06/2026 Bill Payment (Check) California Computer Services (Corp) Inv 798397 -112.96 

02/06/2026 Bill Payment (Check) James Marta & Company Inv 5842 -2,000.00 

02/06/2026 Bill Payment (Check) York Risk Services Group, Inc Inv 400000281237 -21,895.17 

02/06/2026 Transfer
CAPRI FUNDING REF # 02603 7009409757 CAPRI 
1680084481FUNDING -110,240.60 

02/06/2026 Bill Payment (Check) James Marta & Company Inv 5836 -12,000.00 

02/06/2026 Transfer CAPRI FUNDING REF # 02603 7009409746 CAPRI 1680084481FUNDI -18,629.35 

02/06/2026 Transfer
CAPRI FUNDING REF # 02603 7009409732 CAPRI 
1680084481FUNDING -34,585.50 

02/11/2026 Bill Payment (Check) George Hills Company Inv INV1033975 -16,446.60 

02/11/2026 Bill Payment (Check) Golden State Risk Management Authority Inv EB-003381 -478.29 

02/11/2026 Bill Payment (Check) Gilbert CPAs Inv 354389 -1,235.69 

02/11/2026 Bill Payment (Check) Golden State Risk Management Authority Inv EB-003338 -5,061.00 

02/11/2026 Bill Payment (Check) Gilbert CPAs Inv 354362 -8,088.02 

02/12/2026 Check CARPD 2026 CARD Sponsor/BOD reg. -4,600.00 

02/12/2026 Deposit CARPD 645.14 

02/17/2026 Transfer
CAPRI FUNDING REF # 02604 4006129083 CAPRI 
1680084481FUNDING -75,639.04 

02/18/2026 Journal Entry Pers Payment -3,659.22 

02/18/2026 Journal Entry State Payroll Taxes -1,140.77 

02/18/2026 Journal Entry Pers Payment -4,542.88 

02/18/2026 Journal Entry 457 Payment -1,065.85 

02/18/2026 Journal Entry State Payroll Taxes -1,348.69 

02/18/2026 Journal Entry Net Pay -21,041.27 

02/18/2026 Journal Entry Payroll Fees -369.01 

02/18/2026 Journal Entry Fed Payroll Taxes (Fed W/H + Medicare EE & ER) -3,602.71 

02/18/2026 Journal Entry Net Pay -17,659.27 

02/18/2026 Journal Entry Fed Payroll Taxes (Fed W/H + Medicare EE & ER) -4,212.95 

02/18/2026 Transfer
Capri Funding 260218 Special Funding Request - CC-0598-2026-
0216081300 -75,140.00 

02/18/2026 Journal Entry Payroll Fees -360.19 

02/18/2026 Journal Entry 457 Payment -1,065.85 

02/19/2026 Bill Payment (Check) Gibbons & Conley Inv # 26 Jan 5571 -4,795.36 

02/20/2026 Bill Payment (Check) Hofmann Holdings LP Inv # 2026-03-01 -5,082.50 

02/23/2026 Deposit 19,232.08 

02/25/2026 Credit Card Payment -8,479.95 

02/25/2026 Credit Card Payment -55.69 

03/02/2026 Bill Payment (Check) Mario Castagnola Inv # Exp Reimb 02/26/26 -401.04 

03/02/2026 Deposit 209,190.20 

03/03/2026 Bill Payment (Check) Reliance Standard Life Insurance Inv 9-06015-2/26 -324.00 

03/03/2026 Transfer
Capri Funding 260303 February 2026 Funding Request - SF0598-2026-
01854 -229,799.24 

03/03/2026 Bill Payment (Check) California Computer Services (Corp) Inv 810103 -112.96 

03/03/2026 Bill Payment (Check) US Bank Inv 15163863 -1,000.00 

03/03/2026 Bill Payment (Check) York Risk Services Group, Inc Inv 400000284878 -21,895.17 

03/03/2026 Bill Payment (Check) Gibbons & Conley Inv 25 Nov 5458 -2,648.60 

03/03/2026 Transfer
CAPRI FUNDING REF # 02606 1001370047 CAPRI 
1680084481FUNDING -70,000.00 

03/06/2026 Bill Payment (Check) Plexus Global, LLC Inv # 19774 -37.25 

03/10/2026 Transfer
CAPRI FUNDING REF # 02606 8010385416 CAPRI 
1680084481FUNDING -113,176.97 

03/10/2026 Transfer
CAPRI FUNDING REF # 02606 8010180723 CAPRI 
1680084481FUNDING -21,000.00 

03/11/2026 Bill Payment (Check) George Hills Company Inv INV1037234 -23,131.80 

03/11/2026 Check Valley-Wide Recreation and Park District CAPRI BOD meeting/PARMA -641.28 

03/11/2026 Check Jim Friedl RIO BOD Meeting Jan. 2026 -380.96 

03/11/2026 Check Jill Nunes CAPRI BOD meeting/PARMA -312.40 

03/11/2026 Bill Payment (Check) Kirk Andre Inv Exp Rpt 03/03/2026 -395.10 

03/12/2026 Bill Payment (Check) Monica Breck Inv Exp Rpt 3/10/**** -308.85 

03/12/2026 Bill Payment (Check) Gilbert CPAs Inv 354574 -8,967.50 

03/12/2026 Bill Payment (Check) Matthew Duarte Inv Exp Rpt 3/07/2026 -301.60 

03/12/2026 Payment Belvedere-Tiburon Joint Recreation 1,871.00 

03/12/2026 Bill Payment (Check) Gilbert CPAs Inv 354599 -2,437.38 

03/13/2026 Journal Entry State Payroll Taxes -1,143.23 

03/13/2026 Journal Entry Payroll Fees -1,477.51 
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03/13/2026 Transfer
CAPRI FUNDING REF # 02607 2005390357 CAPRI 
1680084481FUNDING -25,713.37 

03/13/2026 Journal Entry 457 Payment -1,143.35 

03/13/2026 Journal Entry Net Pay -19,471.93 

03/13/2026 Journal Entry Fed Payroll Taxes (Fed W/H + Medicare EE & ER) -3,892.20 

03/13/2026 Journal Entry Pers Payment -4,248.35 

03/16/2026 Deposit 427,781.22 

03/17/2026 Check Brandy Hosack CAPRI BOD/PARMA Feb 2026 -292.90 

03/17/2026 Transfer
CAPRI FUNDING REF # 02607 6008095676 CAPRI 
1680084481FUNDING -35,047.90 

03/19/2026 Bill Payment (Check) Concentra Inv # 90109466 -176.00 

03/19/2026 Payment Southgate Recreation and Park District 70,235.75 

03/19/2026 Bill Payment (Check) Gibbons & Conley Inv # 26 Feb 5630 -1,756.44 

03/19/2026 Bill Payment (Check) Minuteman Press Inv # 1771 -80.76 

03/23/2026 Deposit 339,833.77 

03/24/2026 Bill Payment (Check) Hofmann Holdings LP Inv # 2026-04-01 -5,082.50 

03/24/2026 Bill Payment (Check) Kirk Andre Inv Exp Rpt 03/20/**** -132.62 

03/24/2026 Bill Payment (Check) Holland Hart Inv 2357295 -1,320.00 

03/25/2026 Payment Rancho Simi Recreation and Park District 203,875.75 

03/25/2026 Credit Card Payment -554.92 

03/25/2026 Credit Card Payment -26.54 

03/25/2026 Credit Card Payment -2,176.76 

03/26/2026 Bill Payment (Check) Caltronics Inv 4602229-CAL -297.16 

03/26/2026 Deposit 229,813.75 

03/26/2026 Check Pleasant Hill Recreation &  Park District Return funds to PHRPD, Chk #24744 -5,776.27 

03/27/2026 Deposit CARPD 1,320.14 

03/31/2026 Journal Entry Pers Payment -4,341.98 

03/31/2026 Journal Entry State Payroll Taxes -1,169.17 

03/31/2026 Journal Entry Fed Payroll Taxes (Fed W/H + Medicare EE & ER) -3,996.43 

03/31/2026 Journal Entry Net Pay -19,671.26 

03/31/2026 Journal Entry Payroll Fees -369.33 

03/31/2026 Journal Entry 457 Payment -1,143.35 

Total for BMO (Bank of West) - Master Register $ 1,025,336.89 

Tuesday, May 19, 2026
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

May 27, 2026 

       Agenda Item 6.3 

Consent Items 
 
SUBJECT: Financial Reports 

  
 
BACKGROUND AND STATUS: 
 
Attached for review are the financial reports for CAPRI and RIO as of March 31, 2026. 
 
RECOMMENDATION: 
 
Accept the draft financial reports as of March 31, 2026. 
 
REFERENCE MATERIALS ATTACHED: 
 
As of March 31, 2026: 

• Statement of Net Position 
• Statement of Revenue, Expenses, and Change in Net Position 
• Statement of Revenue and Expenses Budget to Actual 
• Consolidating Statement of Net Positions 
• Consolidating Statement of Revenue, Expenses, and Change in Net Position 
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March 31'26 March 31'25
ASSETS

Current Assets
Checking/Savings

Bank of West - Master Register 7,755,230.90$                        2,909,977.96$                        
BMO - MM 50,011.01                               50,006.05                               
BMO Bank CD - RIO -                                         100,000.00                             
BMO - Checking RIO 1,307.48                                 1,307.36                                 
BMO - MM RIO 207,168.29                             104,950.51                             
Claims Trust Accounts

Juris - New Workers' Comp (187,962.55)                           17,253.43                               
California Bank & Trust - Liability 37,919.53                               155,480.63                             
LAIF 11,292,880.78                        15,198,667.13                        

Total Checking/Savings 19,156,555.44                        18,537,643.07                        

 Investment Account
PFM Investment Account 30,159,479.44                        24,834,984.74                        
US Bank 102,900.80                             71,163.55                               

Total Investment Account 30,262,380.24                        24,906,148.29                        

Due from Employee 20.00                                      -                                         
Due from CARPD 1,965.48                                 2,708.48                                 
Accounts Receivable 18,559.00                               66,823.55                               
Interest Receivable 165,680.80                             158,294.29                             
Recovery Receivable 75,149.04                               207,353.20                             
Prepaid Insurance 2,255,097.24                          2,131,247.19                          
Prepaid Expenses 41,613.12                               4,999.82                                 

Total Other Current Assets 32,820,464.92                        27,477,574.82                        
Total Current Assets 51,977,020.36                        46,015,217.89                        
Capital Assets

Capital Assets
Computer Hardware/Software 3,518.51                                 38,419.81                               
Furniture & Equipment 24,668.73                               75,760.98                               
Accumulated Depreciation (20,317.47)                             (102,155.74)                           

Total Capital Assets 7,869.77                                 12,025.05                               
Intangible Lease Asset 420,887.88                             240,182.00                             

Amoritization of Lease Asset (274,384.88)                           (213,472.00)                           
Total Intangible Lease Asset 146,503.00                             26,710.00                               

Total Fixed Assets 154,372.77                             38,735.05                               
Other Assets

Deferred Outflows - Pension 301,636.12                             352,168.32                             

TOTAL ASSETS 52,433,029.25                        46,406,121.26                        

California Association for Park and Recreation Indemnity
Consolidated Statements of Net Position

As of March 31, 2026 and 2025

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 16



March 31'26 March 31'25

LIABILITIES
Liabilities

Current Liabilities
Credit Cards

BMO / MC - Matt -                                         40.00                                      
Umpqua CC - 0022 Monica 2,874.28                                 1,535.42                                 
Umpqua CC - 0285 Andre 4,184.55                                 1,082.74                                 
Umpqua CC - 4004 Matt 9,102.05                                 3,449.33                                 

Total Credit Cards 16,160.88                               6,107.49                                 
Other Current Liabilities

District Overpayments 4,350,848.25                          4,280,546.75                          
Claims Payable

Liability Claim Reserves 5,781,411.33                          1,863,263.33                          
Property Claims Reserves 746,073.00                             990,962.00                             
W/C Claim Reserves 7,596,623.00                          5,128,465.00                          

Total Claims Payable 14,124,107.33                        7,982,690.33                          
Due to CARPD -                                         -                                         
Accrued Expenses 51,150.48                               38,434.29                               
Accounts Payable 1,000,587.77                          1,460,833.33                          
Lease Liability 142,653.00                             14,414.06                               

Total Other Current Liabilities 19,669,346.83                        13,776,918.76                        
Total Current Liabilities 19,685,507.71                        13,783,026.25                        
Long Term Liabilities

Deferred Inflows - Pension 35,852.40                               53,295.97                               
Net Pension Liability 859,885.00                             874,137.00                             
IBNR

IBNR Reserves - Liability 3,124,642.00                          3,156,170.00                          
IBNR Reserves - Property 931,696.00                             331,367.00                             
IBNR Reserves - Workers Comp 4,895,751.00                          6,859,532.00                          

Total IBNR 8,952,089.00                          10,347,069.00                        
ULAE

ULAE - Liability 445,303.00                             250,972.00                             
ULAE - Property 83,888.00                               66,116.00                               
ULAE - Workers' Compensation 624,619.00                             599,400.00                             

Total ULAE 1,153,810.00                          916,488.00                             
Total Long Term Liabilities 11,001,636.40                        12,190,989.97                        

TOTAL LIABILITIES 30,687,144.11                        25,974,016.22                        

NET POSITION
Invested in Capital Assets 7,869.77                                 12,025.05                               
Designation of Net Position 50,011.01                               50,006.05                               
Unrestricted Net Position 22,701,805.49                        18,826,505.35                        
Net Income (Loss) (1,013,801.13)                        1,632,828.84                          

TOTAL NET POSITION 21,745,885.14$                      20,521,365.29$                      

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 17



Jan '26 - Mar '26 Jul '25 - Mar '26 Jul '24 - Mar '25
Operating Revenue

Revenue
Member Contributions 4,866,276.50$       14,607,795.00$     13,910,306.10$     
Bank/LAIF Interest 110,665.63            378,566.45            351,973.99            
Managed Portfolio 183,937.58            781,138.17            631,358.99            
CARPD - Quarterly Services 21,568.75              64,706.25              63,750.00              

Total Operating Revenue 5,182,448.46         15,832,205.87       14,957,389.08       

Operating Expenses
General and Administrative Expenses

Administration-CAPRI Office
Bank Service Charges 16.30                     334.26                   (22.45)                    
Copier Service / Repair 297.16                   864.82                   735.44                   
Depreciation Expense 964.99                   2,894.97                3,780.99                
District Visitations 1,572.18                5,841.05                9,455.00                
Miscellaneous 1,513.68                8,118.55                2,608.35                
Office Supplies 1,732.12                7,336.21                6,102.95                
Postage and Delivery 559.92                   1,479.65                1,474.89                
Printing and Reproduction 119.99                   119.99                   1,408.68                
Professional Dues 1,234.78                1,534.78                1,869.78                
Rent 15,721.82              56,335.57              35,680.00              
Safety Meetings/Workshops 159.90                   159.90                   159.90                   
Salaries & Benefits 210,368.93            660,072.06            536,666.10            
Telephone 1,516.86                4,458.85                4,560.28                
Travel/Meeting 11,148.36              14,099.59              13,058.92              

Total Administration-CAPRI Office 246,926.99            763,650.25            617,538.83            

Board Meeting/Travel 11,049.31              19,001.85              24,891.07              
Consulting Services

Actuarial Services -                        5,100.00                5,000.00                
Claims Management 66,250.51              199,179.53            191,799.75            
Claims Management - Admin -                        5,530.17                5,500.00                
Claims Management - Liability -                        -                        92,878.80              
Claims Management - Property -                        -                        39,207.94              
Financial Accounting 22,037.33              58,470.78              48,321.90              
Financial Audit 35,000.00              35,000.00              35,570.00              
Investment Advisors 3,000.00                9,000.00                21,051.58              
IT Services 424.20                   1,234.20                2,400.50                
Legal Fees 10,901.20              12,764.38              11,879.89              
Software Management 9,562.50                40,978.12              -                        
Loss Prevention Services 18,253.15              36,506.30              17,157.50              

Total Consulting Services 165,428.89            403,763.48            470,767.86            
Total General and Administrative Expenses 426,405.19            1,189,415.58         1,116,197.76         

California Association for Park and Recreation Indemnity
Consolidated Statements of Revenue, Expenses and Change in Net Position
For the Quarter and Fiscal Year to Date March 31, 2026 and March 31, 2025

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 18



Jan '26 - Mar '26 Jul '25 - Mar '26 Jul '24 - Mar '25

Insurance Expenses
Crime Policy 10,081.74              30,245.22              22,026.72              
Workers' Compensation 312,153.50            936,460.50            800,605.50            
Combined GL/AL Excess 572,449.75            1,717,349.25         1,642,325.25         
Other Premiums -WC -                        43,570.46              45,506.47              
Property Coverage 1,334,162.26         4,002,486.78         4,123,161.24         
EAP 3,360.00                10,080.00              10,080.00              
Broker Fees 26,250.00              78,750.00              78,750.00              

Total Insurance Expenses 2,258,457.25         6,818,942.21         6,722,455.18         
Claims Expenses

Workers' Compensation Claims 857,943.47            2,661,614.99         1,758,943.19         
Liability Claim Payments 502,293.30            1,876,877.59         1,518,097.96         
Property Claims (197,453.58)           344,525.72            1,418,958.70         

Subrogation Recovery (142,148.11)           (161,201.19)           (130,162.83)           
Change in Reserves 124,619.00            6,204,195.00         64,210.00              
Changes in IBNR 362,740.00            (1,842,294.00)        1,246,881.00         
Change in ULAE 24,368.00              165,862.41            65,555.00              
Total Claims Expenses 1,532,362.08         9,249,580.52         5,942,483.02         

Total Expenses 4,217,224.52         17,257,938.31       13,781,135.96       

Operating Income (loss) 965,223.94            (1,425,732.44)        1,176,253.12         

Nonoperating Revenue (Expense)

Investment Gain/Loss (552,280.94)           411,931.31            456,575.72            

   Change in Net Position 412,943.00$          (1,013,801.13)$      1,632,828.84$       

Beginning Net Position 22,759,686.27       18,888,536.45       

Ending Net Position 21,745,885.14$     20,521,365.29$     

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 19



Jul '25 - Mar '26 Budget $ Over (Under) Budget % of Budget
Operating Revenue

Member Contributions 14,607,795.00$   19,483,536.00$    (4,875,741.00)$           74.98%
Bank/LAIF Interest 378,566.45 150,000.00 228,566.45 252.38%
Managed Portfolio 781,138.17 350,000.00 431,138.17 223.18%
CARPD Administration 64,706.25 86,275.00 (21,568.75) 75.0%
RIO Administration 0.00 45,000.00 (45,000.00) 0.0%

Total Operating Revenue 15,832,205.87 20,114,811.00 (4,282,605.13) 78.71%

Operating Expenses

Administration-CAPRI Office
Bank Service Charges 334.26 16,000.00 (15,665.74) 2.09%
Copier Service/Repair 864.82 2,000.00 (1,135.18) 43.24%
Depreciation Expense 2,894.97 6,000.00 (3,105.03) 48.25%
District Visitations 5,841.05 12,000.00 (6,158.95) 48.68%
Miscellaneous 8,118.55 14,000.00 (5,881.45) 57.99%
Office Supplies 7,336.21 7,500.00 (163.79) 97.82%
Part-Time Services 0.00 4,600.00 (4,600.00) 0.0%
Postage and Delivery 1,479.65 2,200.00 (720.35) 67.26%
Printing and Reproduction 119.99 1,000.00 (880.01) 12.0%
Professional Dues 1,534.78 5,000.00 (3,465.22) 30.7%
Rent 56,335.57 66,000.00 (9,664.43) 85.36%
Salaries & Benefits

Salaries
Executive Director 194,668.23  232,890.00 (38,221.77) 83.59%
Director of Admin Ops 97,874.78  123,000.00 (25,125.22) 79.57%
Executive Assistant 53,596.01  65,000.00 (11,403.99) 82.46%
Director of Safety & Risk Control 93,000.02  118,000.00 (24,999.98) 78.81%
Safety Control Analyst 7,500.00  0.00 7,500.00 100.0%
Contingency 0.00 16,000.00 (16,000.00) 0.0%

Total Salaries 446,639.04 554,890.00 (108,250.96) 80.49%
Employee Benefits

Medical 53,082.61 66,000.00 (12,917.39) 80.43%
Life Insurance 1,053.00 1,000.00 53.00 105.3%
457 ER Contributions 16,313.64 24,000.00 (7,686.36) 67.97%
PERS Contributions 29,919.75 36,000.00 (6,080.25) 83.11%
Payroll Tax Expense 5,686.25 7,500.00 (1,813.75) 75.82%

Total Employee Benefits 106,055.25 134,500.00 (28,444.75) 78.85%

Payroll Fees 8,844.03  0.00 8,844.03 100.0%
Accrued Vacation 8,772.74  0.00 8,772.74 100.0%
PERS Unfunded Liability 89,761.00  80,000.00 9,761.00 112.2%

Total Salaries & Benefits 660,072.06 769,390.00 (109,317.94) 85.79%

Safety Meetings/Workshops 159.90 4,000.00 (3,840.10) 4.0%
Telephone 4,458.85 6,500.00 (2,041.15) 68.6%
Travel/Meeting 14,099.59 14,000.00 99.59 100.71%

Total Administration-CAPRI Office 763,650.25 930,190.00 (166,539.75) 82.1%

California Association for Park and Recreation Indemnity
Statement of Revenue, Expenses Budget to Actual (Consolidated)

July 2025 through March 31, 2026

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 20



Jul '25 - Mar '26 Budget $ Over (Under) Budget % of Budget

Board Meeting/Travel 19,001.85 32,000.00 (12,998.15) 59.38%

CARPD Expense 3,000.00 3,000.00 0.00 100.0%
Consulting Services

Actuarial Services 5,100.00 12,450.00 (7,350.00) 40.96%
Claims Management 204,709.70 427,742.00 (223,032.30) 47.86%
Financial Accounting 58,470.78  80,000.00 (21,529.22) 73.09%
Financial Audit 35,000.00  40,000.00 (5,000.00) 87.5%
Investment Advisors 9,000.00  32,000.00 (23,000.00) 28.13%
IT Services 1,234.20  3,000.00 (1,765.80) 41.14%
Legal Fees 12,764.38  30,000.00 (17,235.62) 42.55%
Software Management 40,978.12  40,000.00 978.12 102.45%
Loss Prevention Services 36,506.30  75,000.00 (38,493.70) 48.68%

Total Consulting Services 403,763.48 740,192.00 (336,428.52) 54.55%

Total Operating Expenses 1,189,415.58 1,705,382.00 (515,966.42) 69.75%

Insurance Expenses
Crime Policy 30,245.22 25,000.00 5,245.22 120.98%
Workers' Compensation 936,460.50 1,248,614.00 (312,153.50) 75.0%
Other Premiums (W/C) 43,570.46 71,081.00 (27,510.54) 61.3%
Employee Assistance Program 10,080.00 15,000.00 (4,920.00) 67.2%
Combined GL/AL Excess 1,717,349.25 2,289,799.00 (572,449.75) 75.0%
Property Coverage 4,002,486.78 5,336,649.00 (1,334,162.22) 75.0%
Broker Fees 78,750.00 105,000.00 (26,250.00) 75.0%

Total Insurance Expenses 6,818,942.21 9,091,143.00 (2,272,200.79) 75.01%

Claims Expenses
Claims Payments 2,661,614.99 8,768,286.00 (6,106,671.01) 30.36%
Property Claims 344,525.72 0.00 344,525.72 100.0%
Liability Claim Payments 1,876,877.59 0.00 1,876,877.59 100.0%
Subrogation Recovery          (161,201.19) 0.00 (161,201.19) 100.0%
Change in IBNR (1,842,294.00)      0.00 (1,842,294.00) 100.0%
Change in ULAE 165,862.41 0.00 165,862.41 100.0%
Change in Reserves 6,204,195.00 0.00 6,204,195.00 100.0%

Total Claims Expenses 9,249,580.52 8,768,286.00 481,294.52 105.49%

Contingency
General 0.00 50,000.00 (50,000.00) 0.0%

Total Contingency 0.00 50,000.00 (50,000.00) 0.0%

Total Expense 17,257,938.31 19,614,811.00 (2,356,872.69) 87.98%

 Operating Income (loss) (1,425,732.44)      500,000.00 (1,925,732.44) -285.15%

Non Operating Revenue (Expenses)
Investment Gain/Loss 411,931.31 0.00 411,931.31 100.0%

Income (loss) (1,013,801.13)$    500,000.00$         (1,513,801.13)$           -202.76%

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 21



CAPRI RIO Consolidated
March 31'26 March 31'26 Eliminations March 31'26

ASSETS
Current Assets

Checking/Savings
Bank of West - Master Register 7,755,230.90$           -$                       -$                          7,755,230.90$             
BMO - MM 50,011.01                  -                         -                            50,011.01                    
BMO - Checking RIO -                             1,307.48                -                            1,307.48                      
BMO - MM RIO -                             207,168.29            -                            207,168.29                  
Claims Trust Accounts

Juris - New Workers' Comp (187,962.55)               -                         -                            (187,962.55)                 
California Bank & Trust - Liability 37,919.53                  -                         -                            37,919.53                    
LAIF 11,292,880.78           -                         -                            11,292,880.78             

Total Checking/Savings 18,948,079.67           208,475.77            -                            19,156,555.44             

 Investment Account
PFM Investment Account -                             30,159,479.44       -                            30,159,479.44             
US Bank -                             102,900.80            -                            102,900.80                  

Total Investment Account -                             30,262,380.24       -                            30,262,380.24             

Due from Employee 20.00                         -                         20.00                           
Due from CARPD 1,965.48                    -                         1,965.48                      
Due to CAPRI from RIO 19,453,765.18           -                         (19,453,765.18)         -                               
Premium for Go Forward due from CAPRI to RIO -                             19,270,621.83       (19,270,621.83)         -                               
Accounts Receivable 18,559.00                  -                         -                            18,559.00                    
Interest Receivable 110,665.63                55,015.17              -                            165,680.80                  
Recovery Receivable 75,149.04                  -                         -                            75,149.04                    
Prepaid Insurance 4,458,420.24             -                         (2,203,323.00)           2,255,097.24               
Prepaid Expenses 41,613.12                  -                         -                            41,613.12                    

Total Other Current Assets 24,160,157.69           49,588,017.24       (40,927,710.01)         32,820,464.92             

Total Current Assets 43,108,237.36           49,796,493.01       (40,927,710.01)         51,977,020.36             

Capital Assets
Capital Assets

Computer Hardware/Software 3,518.51                    -                         -                            3,518.51                      
Furniture & Equipment 24,668.73                  -                         -                            24,668.73                    
Accumulated Depreciation (20,317.47)                 -                         -                            (20,317.47)                   

Total Capital Assets 7,869.77                    -                         -                            7,869.77                      
Intangible Lease Asset 420,887.88                -                         -                            420,887.88                  

Amoritization of Lease Asset (274,384.88)               -                         -                            (274,384.88)                 
Total Intangible Lease Asset 146,503.00                -                         -                            146,503.00                  

Total Fixed Assets 154,372.77                -                         -                            154,372.77                  

Other Assets
Investment in RIO 250,000.00                -                         (250,000.00)              -                               
Deferred Outflows - Pension 301,636.12                -                         -                            301,636.12                  

TOTAL ASSETS 43,814,246.25           49,796,493.01       (41,177,710.01)         52,433,029.25             

California Association for Park and Recreation Indemnity
Consolidating Statements of Net Position

As of March 31, 2026

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 22



CAPRI RIO Consolidated
March 31'26 March 31'26 Eliminations March 31'26

LIABILITIES 
Liabilities

Current Liabilities
Credit Cards

Umpqua CC - 0022 Monica 2,874.28                    -                         -                            2,874.28                      
Umpqua CC - 0285 Andre 4,184.55                    -                         -                            4,184.55                      
Umpqua CC - 4004 Matt 9,102.05                    -                         -                            9,102.05                      

Total Credit Cards 16,160.88                  -                         -                            16,160.88                    

Other Current Liabilities
Due from RIO to CAPRI -                             19,453,765.18       (19,453,765.18)         -                               
District Overpayments 4,350,848.25             -                         4,350,848.25               
Claims Payable

Liability Claim Reserves -                             5,781,411.33         -                            5,781,411.33               
Property Claims Reserves -                             746,073.00            -                            746,073.00                  
W/C Claim Reserves -                             7,596,623.00         -                            7,596,623.00               

Total Claims Payable -                             14,124,107.33       -                            14,124,107.33             
Due to CARPD -                             -                         -                            -                               
Premium for Go Forward due to RIO 19,270,621.83           -                         (19,270,621.83)         -                               
Deferred Revenue - RIO -                             2,203,323.00         (2,203,323.00)           -                               
Accrued Expenses 51,150.48                  -                         -                            51,150.48                    
Accounts Payable 1,000,587.77             -                         -                            1,000,587.77               
Lease Liability 142,653.00                -                         -                            142,653.00                  

Total Other Current Liabilities 24,815,861.33           35,781,195.51       (40,927,710.01)         19,669,346.83             

Total Current Liabilities 24,832,022.21           35,781,195.51       (40,927,710.01)         19,685,507.71             

Long Term Liabilities
Deferred Inflows - Pension 35,852.40                  -                         -                            35,852.40                    

Net Pension Liability 859,885.00                -                         -                            859,885.00                  
IBNR

IBNR Reserves - Liability -                             3,124,642.00         -                            3,124,642.00               
IBNR Reserves - Property -                             931,696.00            -                            931,696.00                  
IBNR Reserves - Workers Comp -                             4,895,751.00         -                            4,895,751.00               

Total IBNR -                             8,952,089.00         -                            8,952,089.00               

ULAE
ULAE - Liability 445,303.00                -                         -                            445,303.00                  
ULAE - Property 83,888.00                  -                         -                            83,888.00                    
ULAE - Workers' Compensation 624,619.00                -                         -                            624,619.00                  

Total ULAE 1,153,810.00             -                         1,153,810.00               

Total Long Term Liabilities 2,049,547.40             8,952,089.00         -                            11,001,636.40             

TOTAL LIABILITIES 26,881,569.61           44,733,284.51       (40,927,710.01)         30,687,144.11             

NET POSITION
Invested in Capital Assets 7,869.77                    -                         -                            7,869.77                      
Add'l Paid in Capital - RIO -                             250,000.00            (250,000.00)              -                               
Designation of Net Position 50,011.01                  -                         -                            50,011.01                    
Unrestricted Net Position 16,365,976.53           6,335,828.96         -                            22,701,805.49             
Net Income (Loss) 508,819.33                (1,522,620.46)        -                            (1,013,801.13)              

Total Net Position 16,932,676.64$         5,063,208.50$       (250,000.00)$            21,745,885.14$           

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 23



CAPRI RIO Consolidated
Jul '25 - Mar '26 Jul '25 - Mar '26 Eliminations Jul '25 - Mar '26

Operating Revenue
Revenue

Member Contributions 14,607,795.00$          -$                    -$                  14,607,795.00$  
Go Forward Premium -                             6,609,963.00       (6,609,963.00)   -                      
Bank/LAIF Interest 378,566.45                 -                      -                    378,566.45         
Managed Portfolio 217.98                        780,920.19          -                    781,138.17         
CARPD - Quarterly Services 64,706.25                   -                      -                    64,706.25           

Total Operating Revenue 15,051,285.68            7,390,883.19       (6,609,963.00)   15,832,205.87    
Operating Expenses

General and Administrative Expenses
Administration-CAPRI Office

Bank Service Charges 334.26                        -                      -                    334.26                
Copier Service / Repair 864.82                        -                      -                    864.82                
Depreciation Expense 2,894.97                     -                      -                    2,894.97             
District Visitations 5,841.05                     -                      -                    5,841.05             
Miscellaneous 8,085.55                     33.00                   -                    8,118.55             
Office Supplies 7,336.21                     -                      -                    7,336.21             
Postage and Delivery 1,479.65                     -                      -                    1,479.65             
Printing and Reproduction 119.99                        -                      -                    119.99                
Professional Dues 1,034.78                     500.00                 -                    1,534.78             
Rent 56,335.57                   -                      -                    56,335.57           
Safety Meetings/Workshops 159.90                        -                      -                    159.90                
Salaries & Benefits 660,072.06                 -                      -                    660,072.06         
Telephone 4,458.85                     -                      -                    4,458.85             
Travel/Meeting 14,099.59                   -                      -                    14,099.59           

Total Administration-CAPRI Office 763,117.25                 533.00                 -                    763,650.25         
Board Meeting/Travel 15,012.48                   3,989.37              -                    19,001.85           
Consulting Services

Actuarial Services -                             5,100.00              -                    5,100.00             
Claims Management -                             199,179.53          -                    199,179.53         
Claims Management - Admin 85.19                          5,444.98              -                    5,530.17             
Financial Accounting 52,320.81                   6,149.97              -                    58,470.78           
Financial Audit 24,000.00                   11,000.00            -                    35,000.00           
Investment Advisors -                             9,000.00              -                    9,000.00             
IT Services 1,234.20                     -                      -                    1,234.20             
Legal Fees 11,444.38                   1,320.00              -                    12,764.38           
Software Management 40,978.12                   -                      -                    40,978.12           
Loss Prevention Services 36,506.30                   -                      -                    36,506.30           

Total Consulting Services 166,569.00                 237,194.48          -                    403,763.48         
Total General and Administrative Expenses 947,698.73                 241,716.85          -                    1,189,415.58      

Insurance Expenses
Crime Policy 30,245.22                   -                      -                    30,245.22           
Workers' Compensation 936,460.50                 -                      -                    936,460.50         
Combined GL/AL Excess 1,717,349.25              -                      -                    1,717,349.25      
Other Premiums -WC 43,570.46                   -                      -                    43,570.46           
Property Coverage 4,002,486.78              -                      -                    4,002,486.78      
EAP 10,080.00                   -                      -                    10,080.00           
Broker Fees 78,750.00                   -                      -                    78,750.00           
Premium Go Forward 6,609,963.00              -                      (6,609,963.00)   -                      

Total Insurance Expenses 13,428,905.21            -                      (6,609,963.00)   6,818,942.21      

California Association for Park and Recreation Indemnity
Consolidating Statement of Revenue, Expenses and Change in Net Position

For the Fiscal Year to Date March 31, 2026

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 24



CAPRI RIO Consolidated
Jul '25 - Mar '26 Jul '25 - Mar '26 Eliminations Jul '25 - Mar '26

Claims Expenses
Workers' Compensation Claims -                             2,661,614.99       -                    2,661,614.99      
Liability Claim Payments -                             1,876,877.59       -                    1,876,877.59      
Property Claims -                             344,525.72          -                    344,525.72         

Subrogation Recovery -                             (161,201.19)         -                    (161,201.19)        
Change in Reserves -                             6,204,195.00       -                    6,204,195.00      
Changes in IBNR -                             (1,842,294.00)      -                    (1,842,294.00)     
Change in ULAE 165,862.41                 -                      -                    165,862.41         
Total Claims Expenses 165,862.41                 9,083,718.11       -                    9,249,580.52      

Total Expenses 14,542,466.35            9,325,434.96       (6,609,963.00)   17,257,938.31    
Operating Income (loss) 508,819.33                 (1,934,551.77)      -                    (1,425,732.44)     

Nonoperating Revenue (Expense)
Investment Gain/Loss -                             411,931.31          -                    411,931.31         

Change in Net Position 508,819.33$               (1,522,620.46)$    -$                  (1,013,801.13)$   

Beginning Net Position 16,423,857.31            6,585,828.96       (250,000.00)      22,759,686.27    

Ending Net Position 16,932,676.64$          5,063,208.50$     (250,000.00)$    21,745,885.14$  

Substantially all disclosures required by accounting principles generally accepted in the United States of America are omitted and no assurance is provided.Page 25



 
             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

May 27, 2026 

       Agenda Item 8.1 

SPECIAL REPORTS 
 
SUBJECT: Investment Status Report 

  
 
BACKGROUND AND STATUS: 
 
Mallory Sampson of PFM Asset Management LLC will be present at the Board Meeting 
and will provide an in-depth report regarding the status of RIO’s investment portfolio.  
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• RIO Investment Performance Review for Quarter Ended March 31, 2026 

Page 26
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

May 27, 2026 

       Agenda Item 8.2 

SPECIAL REPORTS 
 
SUBJECT: Insurance Market Report 

  
 
BACKGROUND AND STATUS: 
 
Mr. Doug Wozniak of Alliant Insurance Services will present at the Board Meeting and 
provide an update on the current insurance market and outlook for the 2026-2027 
renewal. 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 
None 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

May 27, 2026 

       Agenda Item 8.3 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: General Liability Program Status Report 

  
 
BACKGROUND AND STATUS: 
 
Attached hereto is a summary of the General Liability claims history organized by Fiscal 
year as of April 30, 2026.  The total number of open claims currently sits at 78 and of those 
claims, 48 are currently being litigated. Furthermore, the total reserved amount now sits 
at $5,292,340.64 up from $1,866,718.57 at this time last year, mainly attributed to the 
2023/2024 policy year, which currently accounts for approximately 2/3 of the total 
reserves.  
 
Below is a historical comparison of the status of the program management with CAPRI’s 
total open claims as of January 1, 2026 and for the ten prior years. 
 

 
 

 
Additionally, below is a historical comparison of the program’s claim frequency with the 
total claims made per fiscal year as of January 1, 2026 for each year as well as the average 
number of claims made per month that year. 
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GL Claim Management:
Total Open Claims

May 2017 - May 2026 Year 
Total 
Open 
Claims 

May-17 58 
May-18 56 
May-19 65 
May-20 48 
May-21 37 
May-22 22 

May-23 34 

May-24 48 
May-25 49 

May-26 78 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

May 27, 2026 

 

 
 

 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Summary of GL Claims by Fiscal Year – April 30, 2026 
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GL Claim Frequency:
Total New Claims (Per Fiscal Year)

May 2017 - May 2026

Claims This Period

Year 
Claims 

This 
Period 

May-17 43 
May-18 48 
May-19 48 
May-20 29 
May-21 22 
May-22 13 
May-23 31 
May-24 28 
May-25 18 
May-26 37 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

May 27, 2026 

       Agenda Item 8.4 

SPECIAL REPORTS 
 
SUBJECT: Property Program Status Report 

  
 
BACKGROUND AND STATUS: 
 
Attached hereto please find a summary of the open CAPRI Property claims as of the end 
of April 2026 of FY 2025-2026.  
 
There are 21 open property claims, 12 of which have reached the excess layer, meaning 
CAPRI is no longer responsible for costs. This leaves 10 active in the CAPRI layer. The open 
claims are a mix of storm damage, theft, vandalism, fires, and vehicle accidents. 
 
Staff will be prepared to discuss property losses and excess handling at the meeting. 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Open property claims as of April 30, 2026 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

May 27, 2026 

       Agenda Item 8.5 

SPECIAL REPORTS 
 
SUBJECT: WC Program Status Report 

  
 
BACKGROUND AND STATUS: 
 
Attached hereto is a summary of the Workers’ Compensation claims history organized by 
Fiscal year as of April 30, 2026.  The total number of open claims is trending up and sits 
at 159.  
 
Below is a historical comparison of the status of the program management with CAPRI’s 
total open claims as of January 1st for the past several years. 
 

 
 

 
Additionally, below is a historical comparison of the program’s claim frequency with the 
total claims made per fiscal year as of January 1st as well as the average number of claims 
made per month that year. 
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WC Claims Management:
Total Open Claims

May 2017 - May 2026

Total Open Claims

Year 
Total 
Open 
Claims 

May-17 162 

May-18 156 

May-19 110 

May-20 88 

May-21 105 

May-22 117 

May-23 130 

May-24 144 

May-25 141 

May-26 159 
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             Regular Board Meeting 

  

 
California Association for Park & Recreation Indemnity   

May 27, 2026 

 
 
 

 
 

 
Finally, in late 2025 CAPRI and Sedgwick started a settlement project which focused on 
identifying claims that were ripe for resolution and communicating favorable settlement 
terms before the year end. Of the over 85 claims identified, CAPRI authorized settlement 
offers for 65 which has since resulted in 28 settlements. As a result, approximately $2.8M 
in reserves are off the books. Attached please find a summary of the results of the 
settlement project as prepared by Sedgwick. 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Summary of WC Claims by Fiscal Year as of April 30, 2026 
• CAPRI Settlement Savings Analysis – May 2026 
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WC Claim Frequency:
Claims This Period (Per Fiscal Year)

May 2017 - May 2026

Claims This Period

Year 
Claims 

This 
Period 

Apr-17 145 

May-18 138 

May-19 130 

May-20 123 

May-21 82 

May-22 112 

May-23 103 

May-24 131 

May-25 124 

May-26 133 
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             Regular Board Meeting 

  

California Association for Park & Recreation Indemnity   

May 27, 2026 

               Agenda Item 9.1 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Review of CAPRI’s Recommended Insurance Requirements 

  
 
BACKGROUND AND STATUS: 
 
At the February 2026 Board meeting, the Board first discussed transitioning from an 
advisory risk management model to a structured, uniform standard across the CAPRI 
membership. Historically, to assist members in managing risk related to its contracts and 
rental/use agreements, CAPRI provides recommendations for insurance requirements 
based upon guidance from Alliant’s Insurance Requirements in Contracts. While these 
recommendations have served as a valuable baseline, the lack of consistency across the 
membership leaves the pool exposed to inconsistent risk transference. Establishing 
specific standards will ensure fairness and that liability exposure is sufficiently mitigated, 
contractual risk is appropriately shifted to third parties, and the pool’s collective financial 
interests are sufficiently protected. 
 
Proposed Standards and Implementation Framework 
This report marks the second time the Board has considered this issue, and Staff is now 
presenting a formalized framework for action. Attached to this report is a comprehensive 
summary outlining proposed insurance requirements across five common contract 
categories: one-time facility rentals, recurring facility rentals, independent contractor 
agreements, sports user group rentals, and high-risk rentals. Staff is requesting specific 
Board feedback on these core categories, the limits proposed, and the specific activities 
or users that will trigger each tier of requirement. 
 
Policy Enforcement and Shifting Deductible 
To ensure accountability and preserve the actuarial integrity of the pool, compliance will 
be tied directly to coverage terms. Staff proposes that effective July 1, 2027, claims arising 
out of or related to one of the five use categories will be subject to a $10,000 deductible 
per claim unless the member agency has incorporated CAPRI’s standard insurance 
requirements into the applicable third-party contract. 
 
Staff will work with CAPRI counsel to draft the necessary endorsement language to 
incorporate this structural change into the CAPRI Memorandum of Coverage for the 
2027–2028 fiscal year, returning to the Board for final approval after the conclusion of a 
member comment period. 
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May 27, 2026 

 
 
Timeline and Member Notification 
To ensure a smooth transition and allow member districts ample time to adjust 
operations, Staff proposes a phased implementation timeline leading to an effective date 
of July 1, 2027. Following this meeting, Staff will distribute a formal notice to all member 
agencies outlining the proposed standards and inviting feedback within a 90-day 
comment window. This schedule provides member districts sufficient time to review the 
changes, submit feedback, and systematically modify their templates and workflows well 
ahead of the implementation deadline. 
 
Proposed Rollout Timeline: 
 
Member Comment Period Opens 

• June 5, 2026 -- Staff mails and emails the formal notice and the proposed insurance 
requirements summary to all member agencies, officially opening the 90-day 
window for agency feedback. 

Feedback Submission Deadline 
• August 31, 2026 -- The 90-day member comment period closes. Staff begins 

compiling and analyzing all submitted feedback from member agencies to prepare 
for the upcoming Board review. 

Board Review & Direction 
• September 8, 2026 -- The Board of Directors reviews the compiled member 

feedback during its regular Board Meeting, provides final policy direction, and 
authorizes the official adoption of the standards. 

Official Policy Announcement 
• September 21, 2026 -- CAPRI formally announces the finalized mandatory 

insurance standards to the full membership, giving districts more than nine months 
to modify their local contract templates and workflows. 

Effective Date & Policy Enforcement 
• July 1, 2027 -- The mandatory standards officially go into effect for Fiscal Year 

2027–2028. Moving forward, non-compliant contracts are subject to the special 
$10,000 deductible for related claims. 

 
This timeline also aligns with CAPRI’s rollout of the Evident certificate of insurance 
management platform as members will be educated as to best practices and CAPRI’s 
standards with respect to certain third-party contracts. 
 
Staff will be prepared to discuss further at the meeting. 
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RECOMMENDATION: 
 
Staff recommends that the Board of Directors review the proposed insurance standards 
for common member contract categories, provide feedback on the specific requirements, 
and authorize staff to initiate a 90-day member comment and notification period prior to 
formal policy adoption for Fiscal Year 2027–2028. 
 
FISCAL IMPACT: 
 
Adoption of a shifting deductible will incentivize heightened standards of risk mitigation 
that will ultimately protect the pool from future claims and, thus, result in net savings. 
 
REFERENCE MATERIALS ATTACHED: 
 

• Summary of CAPRI’s Recommended Insurance Requirements for common 
events/activities/users 
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Summary of CAPRI’s Recommended Insurance Requirements                           
for common events/activities/users 

• One-Time Facility Rentals – Low Risk $1M/$2M GL 

i.e. Parties, banquets, concerts, markets, meetings, gatherings, etc. 

• One-Time Facility Rentals – Medium Risk $2M/$4M GL 

i.e. Parties, banquets, concerts, markets, carnivals, gatherings, etc. that include participation in higher risk activities 
 

• Recurring Facility Rentals w/ Youth – Low Risk $1M/$2M GL + $1M SAM 

i.e. Youth - Theater, scouting, clubs, youth groups, etc. 

• Recurring Facility Rentals – Low Risk $1M/$2M GL 

i.e. Parties, banquets, concerts, markets, meetings, gatherings, etc. 

• Recurring Facility Rentals w/ Youth – Medium Risk $2M/$4M GL + $1M SAM 

i.e. Youth - Theater, scouting, clubs, youth groups, etc. that include participation in higher risk activities 

• Recurring Facility Rentals – Medium Risk $2M/$4M GL 

i.e. Parties, banquets, concerts, markets, carnivals, gatherings, etc. that include participation in higher risk activities 

 

• Independent Contract Instructors w/ Youth – Low Risk $1M/$2M GL + $1M SAM 

i.e. Youth -Arts, Education, and Low impact physical activities (i.e. yoga) 

• Independent Contract Instructors – Low Risk $1M/$2M GL 

i.e. Arts, Education, Low impact physical activity (i.e. yoga) 

• Independent Contract Instructors w/ Youth – Med. Risk $2M/$4M GL + $1M SAM 

i.e. Youth - Athletic/Competitive/Contact Sports (i.e. baseball, soccer, basketball, etc.) Aquatics/Gymnastics 

• Independent Contract Instructors – Medium Risk $2M/$4M GL 

i.e. Athletic/Competitive/Contact Sports (i.e. baseball, soccer, basketball, etc.) Aquatics/Gymnastics 

 

 
• Sports User Groups w/ Youth - Medium Risk $2M/$4M GL + $1M SAM  

i.e. Youth - Baseball, softball, flag football, hockey, soccer, aquatics, pickleball, volleyball, basketball, dance/stunt etc. 

• Sports User Groups - Medium Risk $2M/$4M GL  

i.e. Baseball, softball, flag football, hockey, soccer, aquatics, pickleball, volleyball, basketball, dance/stunt etc. 

 

• High Risk Activities – High Risk $5M/$10M GL 

i.e. Rodeos, Aerial fireworks/drone shows, most construction projects, etc. 
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               Agenda Item 9.2 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: New Member Application – Mountains Recreation and Conservation 

Authority (MRCA) 
  

 
BACKGROUND AND STATUS: 
 
Located in in Los Angeles and Ventura counties, California, the Mountains Recreation and 
Conservation Authority (“MRCA”) is a joint powers authority dedicated to the 
preservation, management, and protection of urban, mountain, and river parklands. 
Established in 1985, MRCA is governed by its Governing Board which is comprised of 
designated representatives of the Conejo Recreation and Park District, the Santa Monica 
Mountains Conservancy, the Rancho Simi Recreation and Park District.  
 
MRCA manages over 70 parks, more than 75,000 acres of public parkland, open space, 
wildlife corridors, and coastal access trails, while acting as a lead agency in revitalizing the 
Los Angeles River. The authority provides critical operations including ranger services, 
wildfire resilience, environmental education, and community-based planning, operating 
with an annual budget exceeding $82,000,000. The estimated gross payroll for 2026-2027 
is approximately $9M and includes armed rangers and 30 firefighters. The total insured 
value of its properties is over $190M and they maintain a fleet of 188 vehicles. 
 
Pursuant to CAPRI Policy, any district or Joint Powers Authority organized under the laws 
of the State of California that provides recreation and park services and is a member of 
the California Association of Recreation and Park Districts (“CARPD”) is eligible for 
membership in the California Association for Park and Recreation Indemnity. The CAPRI 
Board of Directors must approve all applications for membership before participation and 
coverage can begin.   
 
To be considered for membership in both programs, a proposed new member agency 
must provide a completed Rating Questionnaire, Estimated Payroll, and a copy of the Joint 
Powers Agreement signed on behalf of the District. Furthermore, all applicants who 
request membership in CAPRI, are to receive a review of their District facilities.   
 
Thereafter, the Executive Director verifies that the District is a member of the California 
Association of Recreation and Park Districts, computes the applicable contribution based 
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upon criteria established by the Board of Directors, and submits the application with the 
recommendation of the Executive Director to the Board of Directors for approval. 
 
If admission is approved by the CAPRI Board of Directors, then the Executive Director will 
advise the applicant and process the necessary paperwork regarding billing, confirmation 
of coverage, and attachment to excess or group purchased coverage.   
 
At this time, MRCA was recently approved for membership by CARPD and its Governing 
Board is considering a membership in CAPRI at its upcoming June 3, 2026 meeting. CAPRI 
Staff is prepared to conduct a site visit in the month of June or, in the alternative, in July 
to coincide with upcoming District Visit to the Ventura County region. 
 
Staff will be prepared to discuss this matter further at the Board Meeting. 
 
RECOMMENDATION: 
 
Approve membership for MRCA in the CAPRI General Liability & Property program and 
Workers’ Compensation programs, effective July 1, 2026. 
 
FISCAL IMPACT: 
 
The addition of a new member would add premium to both programs, but also expose 
the pools to future claims. 
 
REFERENCE MATERIALS ATTACHED: 
 
None. 
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               Agenda Item 9.2 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: WC Experience Modification Factors 2026-2027 

  
 
BACKGROUND AND STATUS: 
 
The results of the 2026–2027 Ex Mod Factors analysis is attached hereto. The Board should 
direct its attention to the third line from the right which indicates the calculation for each 
eligible District.  
 
As designed, the volatility of the factors has been minimized as the range has been limited 
to 75 to 200 as opposed to as much as 286 as was reported in prior years. At the same 
time, the weighted and capped formula adopted in 2020 has shifted focus to frequency 
rather than severity in the most equitable manner.  
 
Staff is requesting approval of the 2026-2027 Ex Mod factors for use in the premium 
allocation formula. 
 
RECOMMENDATION: 
 
Approve the members’ Experience Modification Factors calculation for use in the 2026-
2027 WC premium allocation. 
 
REFERENCE MATERIALS ATTACHED: 
 

• CAPRI Experience Modification Factors Summary Sheet 
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2022-23 to 2022-23 to 2022-23 to 2026-27 2025-26
2022-23 to 2024-25 2024-25 2024-25 Ex Ex

2024-25 Incurred Incurred Inc $50K Mod Mod Ex Mod
Member Payroll Weighting Losses Limited to $50K Loss Ratio Factor Factor Change
Ambrose Recreation & Park District 1,868,650    9.80% 1,478          1,478                   0.079         94% 93% 0.01     
Arcade Creek Recreation & Park District 733,274        4.09% 1,308          1,308                   0.178         100% 99% 0.01     
Arden Manor Recreation & Park District 1,288,696    6.97% 11,097        11,097                 0.861         101% 98% 0.03     
Arden Park Recreation & Park District 1,832,433    9.63% 1,097          1,097                   0.060         94% 92% 0.02     
Bear Mountain Recreation & Park District 1,060,942    5.81% -              -                       -             97% 97% 0.01     
Bear River Recreation & Park District 327,255        1.87% -              -                       -             101% 101% 0.00     
Beaumont-Cherry Valley Recreation & Park District 3,980,819    18.80% 29,162        29,162                 0.733         95% 118% (0.23)    
Belvedere-Tiburon Joint Recreation Committee (The Ranch) 2,344,186    12.00% 6,266          6,266                   0.267         94% 93% 0.00     
Boulder Creek Recreation & Park District 857,000        4.75% -              -                       -             99% 98% 0.01     
Buttonwillow Recreation & Park District 333,284        1.90% -              -                       -             101% 101% 0.01     
Carmichael Recreation and Park District 5,427,157    24.00% 6,552          6,552                   0.121         81% 83% (0.02)    
Central Plumas Recreation & Park District 788,947        4.39% -              -                       -             99% 98% 0.01     
Coalinga-Huron Recreation & Park District 2,628,917    13.26% 61,807        50,000                 1.902         110% 123% (0.13)    
Cordova Recreation & Park District 19,306,641  52.90% 425,965     174,273              0.903         88% 75% 0.13     
Desert Recreation District (Coachella) 25,450,138  59.69% 139,761     139,761              0.549         75% 75% -       
Dunsmuir Recreation & Parks District 225,420        1.29% 110,311     50,000                 22.181      125% 134% (0.08)    
Durham Recreation & Park District 2,187,637    11.29% -              -                       -             92% 91% 0.01     
Fair Oaks Recreation & Park District 4,556,000    20.95% 4,076          4,076                   0.089         83% 81% 0.02     
Feather River Recreation & Park District 2,980,835    0.1477799 182,263     127,064              4.263         139% 103% 0.37     
Fulton-El Camino Recreation & Park District 4,091,375    19.23% 760,734     186,081              4.548         155% 200% (0.45)    
Greater Vallejo Recreation District 15,105,903  46.77% 461,616     371,867              2.462         149% 120% 0.28     
Hayward Area Recreation & Park District 51,569,815  75.00% 1,089,361  599,273              1.162         97% 77% 0.20     
Highlands Recreation District 5,382,245    23.84% 2,895          2,895                   0.054         80% 76% 0.04     
Isla Vista Recreation & Park District 2,460,786    12.52% 100,388     83,562                 3.396         125% 136% (0.11)    
Jurupa Area Recreation & Park District 6,531,104    27.53% 480,684     246,078              3.768         159% 182% (0.23)    
La Selva Beach Recreation District 124,770        0.72% -              -                       -             103% 100% 0.03     
Ladera Recreation District 1,496,041    8.01% -              -                       -             95% 94% 0.01     
Lake Cuyamaca Recreation & Park District 1,979,863    10.33% 66,209        58,588                 2.959         118% 124% (0.06)    
Livermore Area Recreation & Park District 30,116,304  63.66% 192,707     126,981              0.422         75% 75% -       
McFarland Recreation & Park District 1,459,850    7.83% 168,421     54,929                 3.763         119% 131% (0.12)    
Mendocino Coast Recreation & Park District 2,476,126    12.59% 132,284     102,009              4.120         133% 96% 0.36     
Mission Oaks Recreation & Park District 5,506,318    24.26% 28,820        28,820                 0.523         89% 92% (0.03)    
Monte Rio Recreation & Park District 516,745        2.92% 55,886        55,886                 10.815      126% 125% 0.01     
Mt. Shasta Recreation & Park District 942,312        5.20% 20,093        20,093                 2.132         107% 110% (0.03)    
North Highlands Recreation & Park District 3,682,603    17.64% 1,470          1,470                   0.040         86% 117% (0.32)    
North of the River Recreation & Park District 20,401,184  54.27% 736,918     263,195              1.290         104% 175% (0.71)    
Orangevale Recreation & Park District 4,000,124    18.88% 22,106        22,106                 0.553         92% 84% 0.08     
Paradise Recreation & Park District 5,061,825    22.75% 280,217     112,386              2.220         121% 133% (0.12)    
Pleasant Hill Recreation & Park District 15,864,883  48.00% 81,225        81,225                 0.512         75% 96% (0.21)    
Pleasant Valley Recreation & Park District 9,542,729    35.70% 338,331     191,410              2.006         125% 157% (0.32)    
Rancho Simi Recreation & Park District 34,827,451  66.95% 1,051,985  588,985              1.691         126% 136% (0.10)    
Rim of the World Recreation & Park District 1,020,000    5.60% -              -                       -             100% 0% 1.00     
Rio Linda Elverta Recreation & Park District 2,185,560    11.28% 46,116        46,116                 2.110         111% 107% 0.04     
Russian River Recreation & Parks District 658,032        3.69% 4,095          4,095                   0.622         101% 99% 0.03     
Shafter Recreation & Park District 1,776,778    9.37% -              -                       -             94% 94% -       
Silverado-Modjeska Recreation & Park District 839,295        4.66% 95,032        61,539                 7.332         126% 119% 0.07     
Soledad-Mission Recreation District 1,265,301    6.86% 4,726          4,726                   0.374         98% 98% 0.00     
Southgate Recreation & Park District 16,908,809  49.59% 392,632     266,191              1.574         116% 99% 0.17     
Strawberry Recreation District 2,843,811    14.20% 14,943        14,943                 0.525         95% 89% 0.05     
Sunrise Recreation & Park District 17,263,444  50.11% 834,561     362,879              2.102         137% 80% 0.57     
Tehachapi Valley Recreation & Park District 2,916,806    14.51% 89,422        52,952                 1.815         110% 117% (0.07)    
Truckee-Donner Recreation & Park District 17,804,255  50.88% 512,179     225,702              1.268         103% 109% (0.06)    
Tuolumne Park & Recreation District 527,931        2.98% -              -                       -             100% 100% 0.01     
Valley-Wide Recreation & Park District 13,453,622  43.90% 22,247        22,247                 0.165         75% 75% -       
Wasco Recreation & Parks District 1,030,434    5.66% 7,934          7,934                   0.770         101% 101% 0.00     
Weed Recreation & Parks District 645,179        3.62% 241,604     53,336                 8.267         124% 132% (0.08)    
West Side Recreation & Park District 4,077,112    19.17% 10,211        10,211                 0.250         87% 86% 0.02     
Western Gateway Recreation & Park District 195,024        1.12% 2,466          2,466                   1.264         103% 103% 0.00     

* Conejo RPD SIR is $350k, does not participate in pooled layer

CAPRI Workers' Compensation
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2022-23 to 2022-23 to 2022-23 to 2026-27 2025-26
2022-23 to 2024-25 2024-25 2024-25 Ex Ex

2024-25 Incurred Incurred Inc $50K Mod Mod Ex Mod
Member Payroll Weighting Losses Limited to $50K Loss Ratio Factor Factor Change
Ambrose Recreation & Park District 1,868,650     9.80% 1,478           1,478                     0.079         94% 93% 0.01      
Arcade Creek Recreation & Park District 733,274         4.09% 1,308           1,308                     0.178         100% 99% 0.01      
Arden Manor Recreation & Park District 1,288,696     6.97% 11,097         11,097                  0.861         101% 98% 0.03      
Arden Park Recreation & Park District 1,832,433     9.63% 1,097           1,097                     0.060         94% 92% 0.02      
Bear Mountain Recreation & Park District 1,060,942     5.81% -               -                         -              97% 97% 0.01      
Bear River Recreation & Park District 327,255         1.87% -               -                         -              101% 101% 0.00      
Beaumont-Cherry Valley Recreation & Park District 3,980,819     18.80% 29,162         29,162                  0.733         95% 118% (0.23)     
Belvedere-Tiburon Joint Recreation Committee (The Ranch) 2,344,186     12.00% 6,266           6,266                     0.267         94% 93% 0.00      
Boulder Creek Recreation & Park District 857,000         4.75% -               -                         -              99% 98% 0.01      
Buttonwillow Recreation & Park District 333,284         1.90% -               -                         -              101% 101% 0.01      
Carmichael Recreation and Park District 5,427,157     24.00% 6,552           6,552                     0.121         81% 83% (0.02)     
Central Plumas Recreation & Park District 788,947         4.39% -               -                         -              99% 98% 0.01      
Coalinga-Huron Recreation & Park District 2,628,917     13.26% 61,807         50,000                  1.902         110% 123% (0.13)     
Cordova Recreation & Park District 19,306,641   52.90% 425,965      174,273                0.903         88% 75% 0.13      
Desert Recreation District (Coachella) 25,450,138   59.69% 139,761      139,761                0.549         75% 75% -        
Dunsmuir Recreation & Parks District 225,420         1.29% 110,311      50,000                  22.181       125% 134% (0.08)     
Durham Recreation & Park District 2,187,637     11.29% -               -                         -              92% 91% 0.01      
Fair Oaks Recreation & Park District 4,556,000     20.95% 4,076           4,076                     0.089         83% 81% 0.02      
Feather River Recreation & Park District 2,980,835     0.1477799 182,263      127,064                4.263         139% 103% 0.37      
Fulton-El Camino Recreation & Park District 4,091,375     19.23% 760,734      186,081                4.548         155% 200% (0.45)     
Greater Vallejo Recreation District 15,105,903   46.77% 461,616      371,867                2.462         149% 120% 0.28      
Hayward Area Recreation & Park District 51,569,815   75.00% 1,089,361   599,273                1.162         97% 77% 0.20      
Highlands Recreation District 5,382,245     23.84% 2,895           2,895                     0.054         80% 76% 0.04      
Isla Vista Recreation & Park District 2,460,786     12.52% 100,388      83,562                  3.396         125% 136% (0.11)     
Jurupa Area Recreation & Park District 6,531,104     27.53% 480,684      246,078                3.768         159% 182% (0.23)     
La Selva Beach Recreation District 124,770         0.72% -               -                         -              103% 100% 0.03      
Ladera Recreation District 1,496,041     8.01% -               -                         -              95% 94% 0.01      
Lake Cuyamaca Recreation & Park District 1,979,863     10.33% 66,209         58,588                  2.959         118% 124% (0.06)     
Livermore Area Recreation & Park District 30,116,304   63.66% 192,707      126,981                0.422         75% 75% -        
McFarland Recreation & Park District 1,459,850     7.83% 168,421      54,929                  3.763         119% 131% (0.12)     
Mendocino Coast Recreation & Park District 2,476,126     12.59% 132,284      102,009                4.120         133% 96% 0.36      
Mission Oaks Recreation & Park District 5,506,318     24.26% 28,820         28,820                  0.523         89% 92% (0.03)     
Monte Rio Recreation & Park District 516,745         2.92% 55,886         55,886                  10.815       126% 125% 0.01      
Mt. Shasta Recreation & Park District 942,312         5.20% 20,093         20,093                  2.132         107% 110% (0.03)     
Mountains Recreation and Conservation Authority -                 0.00% -               -                         -              100% 0% 1.00      
North Highlands Recreation & Park District 3,682,603     17.64% 1,470           1,470                     0.040         86% 117% (0.32)     
North of the River Recreation & Park District 20,401,184   54.27% 736,918      263,195                1.290         104% 175% (0.71)     
Orangevale Recreation & Park District 4,000,124     18.88% 22,106         22,106                  0.553         92% 84% 0.08      
Paradise Recreation & Park District 5,061,825     22.75% 280,217      112,386                2.220         121% 133% (0.12)     
Pleasant Hill Recreation & Park District 15,864,883   48.00% 81,225         81,225                  0.512         75% 96% (0.21)     
Pleasant Valley Recreation & Park District 9,542,729     35.70% 338,331      191,410                2.006         125% 157% (0.32)     
Rancho Simi Recreation & Park District 34,827,451   66.95% 1,051,985   588,985                1.691         126% 136% (0.10)     
Rim of the World Recreation & Park District 1,020,000     5.60% -               -                         -              100% 0% 1.00      
Rio Linda Elverta Recreation & Park District 2,185,560     11.28% 46,116         46,116                  2.110         111% 107% 0.04      
Russian River Recreation & Parks District 658,032         3.69% 4,095           4,095                     0.622         101% 99% 0.03      
Shafter Recreation & Park District 1,776,778     9.37% -               -                         -              94% 94% -        
Silverado-Modjeska Recreation & Park District 839,295         4.66% 95,032         61,539                  7.332         126% 119% 0.07      
Soledad-Mission Recreation District 1,265,301     6.86% 4,726           4,726                     0.374         98% 98% 0.00      
Southgate Recreation & Park District 16,908,809   49.59% 392,632      266,191                1.574         116% 99% 0.17      
Strawberry Recreation District 2,843,811     14.20% 14,943         14,943                  0.525         95% 89% 0.05      
Sunrise Recreation & Park District 17,263,444   50.11% 834,561      362,879                2.102         137% 80% 0.57      
Tehachapi Valley Recreation & Park District 2,916,806     14.51% 89,422         52,952                  1.815         110% 117% (0.07)     
Truckee-Donner Recreation & Park District 17,804,255   50.88% 512,179      225,702                1.268         103% 109% (0.06)     
Tuolumne Park & Recreation District 527,931         2.98% -               -                         -              100% 100% 0.01      
Valley-Wide Recreation & Park District 13,453,622   43.90% 22,247         22,247                  0.165         75% 75% -        
Wasco Recreation & Parks District 1,030,434     5.66% 7,934           7,934                     0.770         101% 101% 0.00      
Weed Recreation & Parks District 645,179         3.62% 241,604      53,336                  8.267         124% 132% (0.08)     
West Side Recreation & Park District 4,077,112     19.17% 10,211         10,211                  0.250         87% 86% 0.02      
Western Gateway Recreation & Park District 195,024         1.12% 2,466           2,466                     1.264         103% 103% 0.00      

* Conejo RPD SIR is $350k, does not participate in pooled layer

CAPRI Workers' Compensation
Experience Modification Factors ( Payroll Basis)

3 Year Experience Period, $50k Loss Cap, 75% Minimum/200% Maximum Experience Weight
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              Agenda Item 9.4 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: WC Premium Allocation Formula 2026-2027  

  
 
BACKGROUND AND STATUS: 
 
Each year, the CAPRI Board of Directors reviews the CAPRI WC Premium Allocation 
Formula, considering all factors that contribute to the premium calculations for each 
District, and then provides Staff direction before excess coverage is bound.  
 
This review includes, but is not limited to, a review of the financial status of the program, 
the estimated excess coverage costs, the estimated claims costs, and any other extraneous 
factors impacting the membership.  
 
Results of Actuarial Report 
As noted in the Bickmore Actuarial Report last month, the WC program remains well 
funded at over the 90% confidence level. Program assets are approximately $21.4M, with 
liabilities at approximately $12.2M. CAPRI’s estimated ultimate cost of claims and 
expenses decreased some compared to last fiscal year. See below for reference. 
 

 Ultimate Costs 
(Expected –Discounted Loss and LAE) 

Rate per $100 of Payroll 
(Expected) 

2022-2023 $2,967,000 $3.03 
2023-2024 $3,525,000 $2.875 
2024-2025 $3,752,000 $2.680 
2025-2026 $3,657,000 $2.599 
2026-2027 $4,616,000 $2.676 

 
Excess Coverage Estimates & Payroll History 
Before addressing the funding levels, the Board should be aware of the anticipated excess 
premium costs. PRISM’s estimates for Workers’ Compensation excess coverage are higher 
for 2026-2027. The conservative January 2026 valuations indicate a 9.6% increase, shown 
in the table below, which can be attributed to an increase in member payroll.  
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We have also adjusted the estimated total cost to account for prospective member 
MRCA’s added payroll, which equates to an additional 5% increase. We anticipate more 
refined estimates soon, but in the interim we have only conservative estimates to guide 
our budgeting. 
 
 CAPRI Payroll Estimates Rate Excess Premiums 

2022-2023 $99,736,329 0.736505 $734,563 
2023-2024 $107,656,035 0.813211 $875,471 
2024-2025 $127,838,022 0.835021 $1,067,474 
2025-2026 $140,883,370 0.886274 $1,248,614 
2026-2027 $183,209,559* 0.874321* $1,437,450* 

*Current estimates plus 5% 
 
Funding Level History and Target Equity Policy 
Historically, the CAPRI Board has expressed a desire to reach a 75% funding level for both 
CAPRI programs to support the funding of the pool. The 2022/23 policy year saw the 
CAPRI Board reach this goal when it authorized funding of the WC program at the 75% 
Confidence Level for the first time in program history. The Board has continued funding 
at the 75% Confidence Level since. 
 
Additionally, in February 2023, the CAPRI Board adopted a formal Target Equity Policy 
which provides that the program “…should fund current years at a 70% confidence level 
or higher. If the Board funds below 80%, it will describe why a lesser confidence level was 
indicated.” This is consistent with current CAJPA accreditation standards. 
 
Conclusion 
 
Staff is recommending that the Board again fund the Workers’ Compensation program at 
the 75% Confidence Level. Staff believes this recommendation provides rate stability 
across the pool and to be appropriate considering the lower rate per the Actuarial Study 
and the continued need to sufficiently fund the program. Staff will be prepared to review 
the premium implications for the members at the meeting. A handout will be available at 
the meeting with the most current member premium estimates. 
 
As in years past, the Board is scheduled to meet in June to finalize the Budget, premium 
allocations, and to bind insurance coverage. Based upon direction provided to Staff at this 
Meeting, Staff will prepare a complete report for Board review and approval. 
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RECOMMENDATION: 
 
Direct Staff to finalize the 2026-2027 Workers’ Compensation premium allocation formula 
with a funding level at 75% for review and final approval at the June Board Meeting. 
 
FISCAL IMPACT: 
 
The fiscal impact is dependent upon direction provided to Staff. 
 
REFERENCE MATERIALS: 
 
None. 
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              Agenda Item 9.5 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Liability & Property Premium Allocation Formula 2026-2027  

  
 
BACKGROUND AND STATUS: 
 
Each year, the CAPRI Board of Directors reviews the CAPRI General Liability and Property 
Premium Allocation Formula, considering all factors that contribute to the premium 
calculations for each District, and then provides Staff direction before excess coverage is 
bound.  
 
This review includes, but is not limited to, a review of the financial status of the program, 
the estimated claims costs, the estimated excess coverage costs, and any other extraneous 
factors impacting the membership.  
 
Results of Actuarial Report 
As noted in the Bickmore Actuarial Report from April, the General Liability & Property 
program is funded at the 80% confidence level. Program assets are currently at $11.7M 
while liabilities sit at $9.1M. Furthermore, CAPRI’s estimated outstanding liabilities have 
increased 70.8% compared to last fiscal year. Below please find a summary of the trends 
for the total costs, liability costs, and property costs from past fiscal years.  
 

 LIABILITY 
Ultimate Costs 

(Expected – 
Discounted Loss and LAE) 

Rate per $100 of 
Payroll 

(Expected) 

2022-2023 $1,628,000 $1.72 
2023-2024 $2,012,000 $1.57 
2024-2025 $2,157,000 $1.64 
2025-2026 $2,334,000 $1.658 
2026-2027 $3,066,000 $1.846 
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 PROPERTY 
Ultimate Costs 

(Expected – 
Discounted Loss and LAE) 

Rate per $1000 of 
TIV 

(Expected) 

2022-2023 $1,088,000 $0.82 
2023-2024 $1,075,000 $0.83 
2024-2025 $1,248,000 $0.861 
2025-2026 $1,439,000 $0.925 
2026-2027 $1,513,000 $0.927 

 
Excess Coverage Estimates - Liability 
Before addressing the funding levels, the Board should be aware of the anticipated excess 
premium costs. PRISM’s estimates for General Liability excess coverage are higher for 
2026-2027. The conservative January 2026 valuations indicate a 46.6% increase, shown in 
the table below, which can be attributed to an increase in member payroll as well as a 
reflection of the current market. We have also adjusted the estimated total cost to account 
for prospective member MRCA’s added payroll, which equates to an additional 5% 
increase. We anticipate more refined estimates soon, but in the interim we have only 
conservative estimates to guide our budgeting. 
 
 Excess Premiums 

(Liability) 
2022-2023 $1,451,898 
2023-2024 $1,755,755 
2024-2025 $2,188,991 
2025-2026 $2,289,799 
2026-2027 $3,528,498* 

*Current estimates plus 5% 
 
Excess Coverage Estimates - Property 
In the Alliant PEPIP program, we are expecting continued rate stability. In order to provide 
a conservative estimate, Staff is utilizing a 10.25% increase in its current calculations to 
account for prospective member MRCA’s added total insurable values (approx. $190M). 
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 Excess Premiums 

(Property) 
2022-2023 $4,544604 
2023-2024 $5,753,595 
2024-2025 $5,497,548 
2025-2026 $5,336,649 
2026-2027 $5,883,656* 

*Current estimates plus 10.25% 
 
Funding Level History and Target Equity Policy 
Historically, the CAPRI Board has expressed a desire to reach a 75% funding level for both 
CAPRI programs to support the funding of the pool. However, with respect to the Liability 
& Property program, the Board has been deliberate in its funding with seven consecutive 
years of funding at the 70% Confidence Level. 
 
In February 2023, the CAPRI Board adopted a formal Target Equity Policy which provides 
that the program “…should fund current years at a 70% confidence level or higher. If the 
Board funds below 80%, it will describe why a lesser confidence level was indicated.” This 
is consistent with current CAJPA accreditation standards. 
 
Conclusion 
Staff is recommending that the Board fund the General Liability & Property program at 
the 70% Confidence Level. The adverse loss development and another year of increases 
in excess liability costs warrants another year of more conservative funding. Staff will be 
prepared to review the premium implications for the members at the meeting. A handout 
will be available at the meeting with the most current member premium estimates. 
 
As in years past, the Board is scheduled to meet in June to finalize the Budget, premium 
allocations, and to bind insurance coverage. Based upon direction provided to Staff at this 
Meeting, Staff will prepare a complete report for Board review and approval. 
 
RECOMMENDATION: 
 
Direct Staff to finalize the 2026-2027 General Liability & Property premium allocation 
formula with a funding level at 70% for review and final approval at the June Board 
Meeting. 
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FISCAL IMPACT: 
 
The fiscal impact is dependent upon direction provided to Staff. 
 
REFERENCE MATERIALS: 
 
None. 
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               Agenda Item 9.6 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: CAPRI Board Vacancies 

  
 
BACKGROUND AND STATUS: 
 
As the Board will recall, former Director Jill Nunes recently accepted a new employment 
position with a non-member and resigned from the CAPRI Board of Directors. This created 
a vacancy for the At-Large position on the CAPRI Board.  
 
Additionally, President Dean Wetter recently retired from Valley-Wide Recreation and 
Park District and intends to resign from the CAPRI Board. At the recent meeting of the 
CARPD Board of Directors, CARPD appointed Mathew Fuzie to serve as CARPD’s 
appointee to the CAPRI Board effective upon President Wetter’s resignation. This now 
creates a vacancy for the other At-Large position on the CAPRI Board. 
 
Per Article II, section (3) of the CAPRI Bylaws, in the event of a vacancy the CAPRI Board 
shall appoint a replacement to serve the balance of the term (through December 2028).  
 
Pursuant to Board direction at the last meeting, Staff sent out notice of the Board vacancy 
and received three letters of interest. The Ad Hoc Committee conducted interviews of the 
prospective candidates on May 20th and recommends the appointment of Colby Diuguid, 
General Manager from Jurupa Area Recreation and Park District, and Natalie Wong, HR 
and Risk Manager from Hayward Area Recreation and Park District. Their letters of interest 
are attached hereto. At this time, the Board may address the two At-Large vacancies with 
two appointments. The new Board Members would participate in the next Board Meeting 
on June 23, 2026. 
 
RECOMMENDATION: 
 
Appoint two qualified candidates to serve as Board Members in the “At-Large Position” 
for the balance of the current term through December 31, 2028. 
 
FISCAL IMPACT: 
 
None. 
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REFERENCE MATERIALS ATTACHED: 
 

• Letter of Interest – Colby Diuguid 
• Letter of Interest – Natalie Wong 
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May 5, 2026 

CAPRI Board of Directors 
1075 Creekside Ridge 
Suite 240 
Roseville, CA 95678 
 
Dear Members of the CAPRI Board of Directors, 

I am writing to express my strong interest in serving on the CAPRI Board of Directors. I am highly supportive of 

CAPRI’s mission and believe my professional experience, leadership background, and understanding of the evolving 

risk landscape facing special districts would allow me to contribute meaningfully to the organization’s continued 

success. 

I currently serve as a General Manager, where I am responsible for organizational leadership, financial oversight, 

strategic planning, and operational accountability. A significant aspect of my role involves navigating increasing cost 

pressures, including rising liability exposure and insurance premiums—challenges that are becoming more acute 

for public agencies and special districts across California. I understand how these trends can directly impact budgets, 

service delivery, and long-term financial sustainability, and I recognize the critical role organizations like CAPRI play 

in providing risk management support, stability, and advocacy on behalf of their members. 

My experience has required careful evaluation of risk tolerance, implementation of loss-prevention strategies, and 

collaboration with insurance and legal partners to manage exposure while maintaining essential services. As a board 

member, I would bring a governance-focused perspective that emphasizes fiscal responsibility, proactive risk 

management, and forward-looking strategies to address the insurance market challenges facing public entities. 

I am particularly drawn to CAPRI’s collaborative model and commitment to assisting its members during a time 

when insurance availability and affordability continue to tighten. I value transparent decision-making, data-driven 

policy, and active board engagement, and I am prepared to dedicate the time and effort necessary to support 

CAPRI’s mission, committee work, and strategic initiatives. 

It would be an honor to serve on the CAPRI Board of Directors and to contribute to shaping solutions that help 

special districts remain resilient in a complex and increasingly litigious environment. Thank you for your 

consideration. I welcome the opportunity to further discuss my interest and qualifications. 

Sincerely, 

 

 

Colby Diuguid 
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May 11, 2026 
 
 
Mr. Matt Duarte 
CAPRI Executive Director  
1075 Creekside Ridge Dr., Suite 240 
Roseville, CA 95678 
 
Sent via email to:  mduarte@capri-jpa.org 
 
Re:   Letter of Interest  
 2026 CAPRI Board of Directors – At-Large Position   
 
Dear Mr. Duarte,  
 
I am interested in being considered for the CAPRI Board of Directors, At-Large position.  I believe 
I am qualified to be a Board member based on my work experience and education.  I am 
currently the Human Resources and Risk Management Director for the Hayward Area 
Recreation and Park District (HARD).  HARD employes approximately 160 full-time employees, 
and 200 - 400 hourly employees.  In my role, I oversee all the District’s third-party claims, 
workers compensation claims and coordinate the response.  I present on pending litigation 
matters to the District’s Board of Directors in closed session and I support and guide complex 
claims that require coordination with multiple attorneys and District leadership.  I manage two 
divisions - Human Resources and Information Technology.     
 
Prior to this role, I was the Human Resources Director for the San Ramon Valley Fire Protection 
District (SRVFPD).  SRVFPD employed approximately 180 full-time employees.  In my role, I was 
responsible for managing the day-to-day operations of an HR department.  This included being 
responsible for working through third-party claims and workers compensation claims.  I worked 
through multiple complex workers’ compensation claims and made Board presentations to help 
determine the best course forward. 
 
In addition to the above, I have coordinated and participated in multiple labor negotiations for 
HARD, SRVFPD, and the City of Palo Alto, where I was the Employee and Labor Relations 
Manager.  I worked closely with agency leadership and presented at multiple closed sessions 
with the elected officials.  I have successfully negotiated multiple labor contracts.   
 
Lastly, I am a licensed attorney in the State of California.  I was fortunate to work in the City of 
Palo Alto, City Attorney’s Office as a Deputy City Attorney prior to entering into the Human 
Resources field.  In that role, I learned about various areas of municipal law and assisted with a 
complex construction defect matter along with other legal matters facing the City.  Prior to 
transitioning into human resources and before attending law school, I worked as an assistant 
property and construction project manager for a commercial real estate developer.  In that role, 

Page 110



I learned about leasing, property management, the construction process, and the daily 
operations of a business.    
    
I believe that my experiences noted above make me an outstanding candidate for the CAPRI 
Board of Directors, At-Large position.  I believe we all do better when we learn from each other.  
Being on the Board will provide me with an opportunity to learn from other agencies and share 
my experiences to help other agencies.  Given my role as a staff member, I can help brainstorm 
ideas and provide practical solutions to issues that are faced by member agencies.  I am a big 
advocate for the benefits of parks and recreation, and I would like to support CAPRI and the 
member agencies so that they can continue to provide a wide range of programs and services in 
a safe and responsible manner.      
 
Thank you for considering my interest in being part of the CAPRI Board of Directors.  
 
 
Sincerely,  
 
 
 
Natalie Wong 
Human Resources and Risk Management Director 
Hayward Area Recreation and Park District 
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              Agenda Item 10.1 

EXECUTIVE DIRECTOR/ STAFF REPORTS 
 
SUBJECT: District Visit Update – Cycle XX 

  
 
BACKGROUND AND STATUS: 
 
There have been seven district visits completed between March 19, 2026, and May 13, 
2026. LSummaries of these visits from March 19, 2026, to May 13, 2026, are provided 
below. 
 
Sunrise Recreation and Park District – March 19, 2026 
 
Mitchell Village Park 
This park is located at 12611 Fair Oaks Blvd in Citrus Heights. Amenities include 
playgrounds, benches, bridge crossings, covered picnic tables, and walkways. My favorite 
is the track swing on the 5–12-year-old playground. 
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Scoring, Comments, and Recommendations: 
 

Criteria Score Comments/Recommendations 
Follow Up Items 0/1 The District complied with seven of the 

thirteen recommendations from the previous 
visit. 

Agreement, Waiver and 
Release Form   

5/5 No recommendations at this time.  

Facility Use Agreement 12/12 No recommendations at this time. 
Injury & Illness Prevention 
Program (IIPP) 

5/5 No recommendations at this time.  

Independent Contractors 4/5 The District should require all independent 
contractors to have sufficient insurance and 
indemnify the District, require the District is 
scheduled as an additional insured, and 
require the contractor’s insurance be primary 
and waive all rights of subrogation.  

Job Descriptions 2/2 No recommendations at this time. 
Screening and Review 4/4 No recommendations at this time.  
Preemployment Functional 
Capacity Examination 

4/4 No recommendations at this time.  

Employee Training Practice 4/4 No recommendations at this time. 
 

Cybersecurity Practices 2/4 The District should have a cybersecurity policy 
to help facilitate their practices.  

Employee Driving Record 
Management 

3/3 No recommendations at this time.  

Employee Handbook & 
Employment Counsel 

2/3 The Employee Handbook should be revised 
and updated on an annual basis. 

Volunteers 4/4 No recommendations at this time.  
Employee Resources 4/4 No recommendations at this time. 
Safety Committee 7/8 Safety Committee Meeting Minutes should be 

sent to CAPRI within 30 days of the meeting 
date.   

Parks and Facility 
Maintenance 
 
 

13/16 Staff identified minor maintenance items for 
the District to assess and, if necessary, 
address. 
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Playgrounds 
 
 

9/10 Staff identified maintenance items for 
the District to address and, if 
necessary, address. 

Life Safety 10/10 No recommendations at this time.  
Americans with Disabilities 
Act(“ADA”) 

8/8 No recommendations at this time.  

Pool Safety Practices & 
Maintenance 

8/8 No recommendations at this time.  

Bonus Point: Attend Cycle 
XX Overview Webinar 

+1  

Total 107/120 Sunrise scored 89%   
Difference of +2% since Cycle XIX visit 

 
Soledad-Mission Recreation District – April 16, 2026 
 
District Office/Swimming Pool 
The District’s Office is located within the swimming pool complex at 570 Walker Drive. 
The facility has locker rooms with showers. The pool has low and high diving boards and 
starting blocks. The District renovated their swimming pool and replaced all of their pool 
room equipment in 2025. The project was funded by Prop 68, a grant from Senator Anna 
Caballero, a private donation from the Nieto Family, and District financing. The wading 
pool is closed, and the District is looking into improvements including filtration. 
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Scoring and Recommendations: 
 

Criteria Score Comments/Recommendations 
Follow Up Items 0/1 The District complied with three of the fifteen 

recommendations from the previous visit. 
Agreement, Waiver and 
Release Form   

5/5 No recommendations at this time.  

Facility Use Agreement 10/12 The District should require additional insured, 
primary and non-contributory and waiver of 
transfer of rights of recovery endorsements 
from the facility users which was agreed in the 
language of the contract.   

Injury & Illness Prevention 
Program (IIPP) 

4/5 The District should have evidence of 
annual review of the IIPP.  

Independent Contractors 0/5 The District should have contracts with the 
independent contractors and require the 
independent contractors to have sufficient 
insurance, indemnify the District, require the 
District is scheduled as an additional insured, 
require the independent contractor’s 
insurance to be primary and waive all rights of 
subrogation.   

 

The District should require independent 
contractors to comply with Public Resource 
Code 5164 when applicable. 

 

The District should require independent 
contractors to have mandated reporter 
training when applicable. 

 

The District should obtain the independent 
contractors’ business license and complete a 
W9. 

Job Descriptions 2/2 No recommendations at this time.  
Screening and Review 3/4 The District should establish a boundary policy. 
Preemployment Functional 
Capacity Examination 

4/4 No recommendations at this time.  

Employee Training Practice 3/4 The District should comply with ethics and 
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harassment prevention training.  
 

Cybersecurity Practices 2/4 The District should establish a cybersecurity 
policy to help facilitate their practices.  

Employee Driving Record 
Management 

3/3 No recommendations at this time.  

Employee Handbook & 
Employment Counsel 

3/3 No recommendations at this time.  

Volunteers 4/4 No recommendations at this time.  
Employee Resources 4/4 No recommendations at this time. 
Safety Committee 0/8 The District should conduct Safety Committee 

Meetings no less than on a quarterly basis and 
minutes are to be sent to CAPRI within 30 days 
of the meeting date.   

Parks and Facility 
Maintenance 

14/16 Staff identified minor maintenance 
items for the District to assess and, if 
necessary, address. 

Playgrounds N/A The District does not have playgrounds.  
Life Safety 9/10 The District should establish a Workplace 

Violence Prevention Program with annual 
training per SB 553.  
 
The District should establish an Outdoor and 
Indoor Heat Illness Prevention Plan with 
annual training.  

Americans with Disabilities 
Act(“ADA”) 

7/8 The District should have Grievance Policy and 
Procedures in place.  

Pool Safety Practices & 
Maintenance 

N/A The District does not have a pool.  

Total 84/110 Soledad-Mission scored 76% 
Difference of -4% since Cycle XIX visit 

 
 
Coalinga-Huron Recreation and Park District – April 17, 2026 
 
Camp Yeager 
This 12-Acre camp is located at 525 Ashby Lane in Cambria. It all started with the story of 
Bill and Eleanor Yeager. They spent many years working with youth and Bill was the first 
director of district. The camp was established in 1958 to provide an educational setting 
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for the children of Coalinga during summer to experience the outdoors. It was originally 
part of the Coalinga School District and in 1972 became a part of Coalinga-Huron 
Recreation and Park District.   
 

There are currently nineteen cabins onsite. Twelve of the cabins sleep up to nine campers 
in a combination of bunk beds and full bed. The other seven cabins have bunk beds, full 
beds, or a loft. The seven cabins have their own bathrooms with showers. There is a large 
restroom and shower facility as well.  
 

The dining hall is located in the center of the camp and also has a kitchen to help feed all 
the campers. There is also a room with a washer and dryer.  
 

The Kirk Irwin Recreation Hall provides a space for activities. There is an outdoor stage 
and fire pit. Another great amenity is the walking trail and meadow where children take 
hikes and play. There is a shop with all the tools needed for the caretaker to maintain the 
facility. There is also a basketball court.  
 

The District has summer programming at the camp and rents the camp out the rest of the 
year.  
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Scoring and Recommendations: 
 

Criteria Score Comments/Recommendations 
Follow Up Items 0/1 The District complied with two of the nine 

recommendations from the previous visit. 
Agreement, Waiver and 
Release Form   

5/5 No recommendations at this time.  

Facility Use Agreement   10/12 The District should require primary and non-
contributory and waiver of transfer of rights of 
recovery endorsements. 

Injury & Illness Prevention 
Program (IIPP) 

4/5 The District should have evidence of 
annual review of their IIPP. 

Independent Contractors 5/5 No recommendations at this time.  
Job Descriptions 2/2 No recommendations at this time. 
Screening and Review 4/4 No recommendations at this time.   
Preemployment Functional 
Capacity Examination 

4/4 No recommendations at this time.  

Employee Training Practice 4/4 No recommendations at this time. 
Cybersecurity Practices 4/4 No recommendations at this time.  
Employee Driving Record 
Management 

3/3 No recommendations at this time.  

Employee Handbook & 
Employment Counsel 

2/3 The Employee Handbook should be reviewed 
and updated on an annual basis.  

Volunteers 4/4 No recommendations at this time.  
Employee Resources 4/4 No recommendations at this time. 
Safety Committee 6/8 The District Safety Committee should meet at 

least quarterly and provide CAPRI the minutes 
of the meetings within 30 days from the date 
of the meeting. 

Parks and Facility 
Maintenance 

15/16 Staff identified minor maintenance 
items for the District to assess and, if 
necessary, address. 

Playgrounds 9/10 The District should assess the playgrounds for 
sufficient surfacing for the type of play 
equipment installed. 

Life Safety 8/10 The District should complete a PPE 
assessment through a written 
certification process under CCR 3380.  
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The District should update their Workplace 
Violence Prevention Program to comply with 
SB 553 and the newly codified Labor Code 
section 6401.9.    

Americans with Disabilities 
Act(“ADA”) 

4/8 The District should have a self-assessment 
and transition plan. 
 
The District should have their grievance policy 
and procedures on their website. 
 

Pool Safety Practices & 
Maintenance 

8/8 No recommendations at this time.  

Bonus Point: Attend Cycle 
XX Overview Webinar 

+1  

Total 106/120 Coalinga-Huron scored 88% 
Difference of +1% since Cycle XIX visit 

 
El Dorado Hills Community Services District – April 20, 2026 
 
Promontory Community Park 
This 18.7-acre park is located at 2700 Alexandra Drive. This park features children’s 
playgrounds, lighted bocce courts, lighted tennis courts, lighted artificial turf sports field, 
lighted softball fields, picnic area, natural grass, splash pad, barbeques, and more.   
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Scoring and Recommendations: 
 

Criteria Score Comments/Recommendations 
Follow Up Items 0/1 The District complied with five of the ten 

recommendations from the previous visit. 
Agreement, Waiver and 
Release Form   

5/5 No recommendations at this time. 

Facility Use Agreement 10/12 The District should require primary and non-
contributory and waiver of transfer of rights of 
recovery endorsements.    

Injury & Illness Prevention 
Program (IIPP) 

4/5 The District should have evidence of 
annual review of the IIPP.  

Independent Contractors 2/5 The District should require the independent 
contractor to have sufficient insurance, 
indemnify the District, require the District be 
an additional insured, require the contractor’s 
insurance to be primary, and require the 
contractor’s insurance to waive all rights of 
subrogation.  

 
The District should require independent 
contractors to comply with PRC 5164 and 
have mandated reporter training when 
applicable. 

Job Descriptions 2/2 No recommendations at this time. 
Screening and Review 4/4 No recommendations at this time. 
Preemployment Functional 
Capacity Examination 

4/4 No recommendations at this time.  

Employee Training Practice 4/4 No recommendations at this time.  
Cybersecurity Practices 4/4 No recommendations at this time. 
Employee Driving Record 
Management 

3/3 No recommendations at this time.  

Employee Handbook & 
Employment Counsel 

3/3 No recommendations at this time.  

Volunteers 4/4 No recommendations at this time.  
Employee Resources 4/4 No recommendations at this time. 
Safety Committee 7/8 The District should provide Safety Committee 

Meeting Minutes to CAPRI within 30 days of 
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the meeting date.  
Parks and Facility 
Maintenance 

15/16 Staff identified minor maintenance 
items for the District to assess and, if 
necessary, address. 

Playgrounds 10/10 No recommendations at this time.  
Life Safety 7/10 The District should complete a PPE 

assessment through a written certification 
process under CCR 3380. 
 
The District should have a Workplace Violence 
Prevention Program with annual training. 
 
The District should have both an Outdoor and 
Indoor Heat Illness Prevention Plan with 
annual training. 

Americans with Disabilities 
Act(“ADA”) 

7/8 The District should have grievance policy and 
procedures in place. 

Pool Safety Practices & 
Maintenance 

8/8 No recommendations at this time.  

Bonus Point: Attend Cycle 
XX Overview Webinar 

+1  

Total 108/120 El Dorado Hills scored 90% 
Difference of +1% since Cycle XIX visit 

 
Hayward Area Recreation and Park District – April 27, 2026 
 
Fairmont Terrace Park 
This park is located at Berkshire and Manchester in San Lorenzo. This newly renovated 
park has two playgrounds, half-court basketball, walking trails, dog parks, and restroom. 
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Scoring and Recommendations: 
 

Criteria Score Comments/Recommendations 
Follow Up Items 1/1 The District complied with the one 

recommendation from the previous visit. 
Agreement, Waiver and 
Release Form   

5/5 No recommendations at this time.  

Facility Use Agreement 12/12 No recommendations at this time.  
Injury & Illness Prevention 
Program (IIPP) 

4/5 The District should have evidence of 
annual review of the IIPP.  

Independent Contractors 5/5 No recommendations at this time.  
Job Descriptions 2/2 No recommendations at this time. 
Screening and Review 4/4 No recommendations at this time.  
Preemployment Functional 
Capacity Examination 

4/4 No recommendations at this time.  

Employee Training Practice 4/4 No recommendations at this time.  
Cybersecurity Practices 4/4 No recommendations at this time.  

 
Employee Driving Record 
Management 

3/3 No recommendations at this time.  

Employee Handbook & 
Employment Counsel 

3/3 No recommendations at this time.  

Volunteers 4/4 No recommendations at this time.  
Employee Resources 4/4 No recommendations at this time. 
Safety Committee 8/8 No recommendations at this time.  
Parks and Facility 
Maintenance 

14/16 Staff identified minor items for the 
District to assess  

Playgrounds 7/10 Staff identified minor items for the District to 
assess and, if necessary, address. 

Life Safety 10/10 No recommendations at this time.  
Americans with Disabilities 
Act(“ADA”) 

8/8 No recommendations at this time.  

Pool Safety Practices & 
Maintenance 

8/8 No recommendations at this time.   

Bonus Point: Attend Cycle 
XX Overview Webinar 

+1  

Total 115/120 Hayward Area scored 96% 
Difference of -3% since Cycle XIX visit 
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Livermore Area Recreation and Park District – April 29, 2026 
 
Max Baer Park 
This 11.8-acre park is home to Livermore’s Little League Intermediate Baseball World 
Series. The park was named for the World Heavyweight Boxing Champion, Max Baer, who 
was raised in Livermore and won 84 professional fights from 1929-1941. He was inducted 
into the Bay Area Sports Hall of Fame which is reflected on a plaque at the entrance of 
the park. There are multi-use sports fields, two baseball fields, and a dog park.  
  
 

 
 
Scoring and Recommendations: 
 

Criteria Score Comments/Recommendations 
Follow Up Items 1/1 The District complied with the two 

recommendations from the previous visit. 
Agreement, Waiver and 
Release Form   

5/5 No recommendations at this time  

Facility Use Agreement 12/12 No recommendations at this time.  
Injury & Illness Prevention 5/5 No recommendations at this time.   
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Program (IIPP) 
Independent Contractors 5/5 No recommendations at this time.  
Job Descriptions 2/2 No recommendations at this time. 
Screening and Review 4/4 No recommendations at this time.  
Preemployment Functional 
Capacity Examination 

4/4 No recommendations at this time.  

Employee Training Practice 4/4 No recommendations at this time.  
Cybersecurity Practices 4/4 No recommendations at this time.  
Employee Driving Record 
Management 

3/3 No recommendations at this time.  

Employee Handbook & 
Employment Counsel 

3/3 No recommendations at this time.  

Volunteers 4/4 No recommendations at this time.  
Employee Resources 4/4 No recommendations at this time. 
Safety Committee 7/8 The District Safety Committee should meet at 

least quarterly and provide CAPRI the minutes 
of the meetings within 30 days from the date 
of the meeting. 

Parks and Facility 
Maintenance 

15/16 Staff identified minor maintenance 
items for the District to assess and, if 
necessary, address. 

Playgrounds 9/10 The District should assess the playground at 
Vista Meadows Park for sufficient surfacing 
for accessibility.   

Life Safety 10/10 No recommendations at this time.  
Americans with Disabilities 
Act(“ADA”) 

8/8 No recommendations at this time. 

Pool Safety Practices & 
Maintenance 

N/A The District does not have a pool.  

Bonus Point: Attend Cycle 
XX Overview Webinar 

+1  

Total 118/120 Livermore Area scored 98% 
Difference of -1% since Cycle XIX visit 
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Truckee-Donner Recreation and Park District – May 13, 2026 
 
Shoreline Park at Donner Lake 
This park is located at 14551 Donner Pass Road wherein there is parking and a quick walk 
down to the water where there is access for fishing. There is an accessible ramp to the 
fishing platform and an accessible ramp into the water. The District supplies free life vests.  
  

 
Scoring and Recommendations: 
 

Criteria Score Comments/Recommendations 
Follow Up Items 1/1 The District did not have recommendations. 
Agreement, Waiver and 
Release Form   

5/5 No recommendations at this time  

Facility Use Agreement 12/12 No recommendations at this time. 
Injury & Illness Prevention 
Program (IIPP) 

5/5 No recommendations at this time.  

Independent Contractors 5/5 No recommendations at this time.  
Job Descriptions 2/2 No recommendations at this time. 
Screening and Review 3/4 The District should establish a boundary 

policy regarding employee and volunteer 
interactions with minors. 

Preemployment Functional 4/4 No recommendations at this time.  
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Capacity Examination 
Employee Training Practice 4/4 No recommendations at this time.  
Cybersecurity Practices 4/4 No recommendations at this time.  
Employee Driving Record 
Management 

3/3 No recommendations at this time.  

Employee Handbook & 
Employment Counsel 

3/3 No recommendations at this time.  

Volunteers 4/4 No recommendations at this time.  
Employee Resources 4/4 No recommendations at this time. 
Safety Committee 7/8 The District should provide CAPRI the Safety 

Committee Meeting Minutes within 30 days 
from the date of the meeting.  

Parks and Facility 
Maintenance 

15/16 Staff identified minor maintenance items for 
the District to assess and, if necessary, 
address. 

Playgrounds 10/10 No recommendations at this time.  
Life Safety 10/10 No recommendations at this time.  
Americans with Disabilities 
Act(“ADA”) 

8/8 No recommendations at this time.  

Pool Safety Practices & 
Maintenance 

8/8 No recommendations at this time.  

Total 117/120 Truckee-Donner scored 98% 
Difference of -2% since Cycle XIX visit 

 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• None. 
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              Agenda Item 10.2 

EXECUTIVE DIRECTOR/ STAFF REPORTS 
 
SUBJECT: CARPD Update 

  
 
BACKGROUND AND STATUS: 
 
The 2026 CARPD Conference is here! We look forward to hosting the CARPD membership 
in Monterey over the next several days. The event has a record number of sponsors and 
attendees as the Conference continues to grow due to the great networking and 
educational opportunities that only CARPD can provide. Staff is looking forward to 
another amazing Conference! 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• None. 
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              Agenda Item 10.3 

EXECUTIVE DIRECTOR/ STAFF REPORTS 
 
SUBJECT: RIO Update 

  
 
BACKGROUND AND STATUS: 
 
Recreation Insurance Organization (“RIO”) held its third annual meeting in Salt Lake City, 
Utah in January 2026. In June, the CAPRI Board will be discussing the appointment of a 
new Board Member to replace Board Member Dean Wetter. Thereafter, planning will 
begin for the 2027 meeting. 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 
None. 
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              Agenda Item 10.4 

EXECUTIVE DIRECTOR/ STAFF REPORTS 
 
SUBJECT: Renewal Platform Update 

  
 
BACKGROUND AND STATUS: 
 
For the second year in a row, the annual renewal data collection process was aided by the 
online renewal platform powered by AAI Solutions. This year the members had access to 
the prior year’s responses right next to the questions, making the process simple and 
efficient for the CAPRI membership. Staff will continue to develop new and better ways to 
collect this important information while retaining accuracy and ease of use for all member 
agencies. 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• None. 
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              Agenda Item 10.5 

EXECUTIVE DIRECTOR/ STAFF REPORTS 
 
SUBJECT: CAPRI Member Trainings Update 

  
 
BACKGROUND AND STATUS: 
 
CAPRI had four training courses for our members in April and May. This was all part of 
our 2026 Spring Training Webinar Series.   
 
April 15, 2026 

• Park Inspections: Best Practices and Practical Considerations 
o Presented by Kirk Andre and Mario Castagnola from CAPRI 
o This presentation discussed the importance of park inspections and critical 

components of maintaining safe, accessible, and enjoyable public spaces.  
o 49 Attendees   

April 22, 2026 
• From Request to Resolution: Navigating the Interactive Process with 

Confidence 
o Presented by PRISM’s in-house employment attorneys, Katie Mola and 

Patrick Sutton 
o This presentation provided practical, real-world guidance on managing 

reasonable accommodations in the workplace.  
o 43 Attendees  

April 29, 2026 
• When to Bring in a Third Party: Navigating Investigations in Your District 

o Presented by Melissa Asher and Kevin Nicholson from CPS HR Consulting 
o This presentation provided information about what to expect during an 

external investigation, including how the scope is defined, how evidence 
and interviews are handled, what confidentiality and communication 
typically look like, and how findings are delivered.   

o 34 Attendees  
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May 6, 2026  

• CAPRI’s Annual Insurance Updates in the Industry: Walking the Line on the 
Red Carpet to Insurance Compliance 

o Presented by Kirk Andre and Mario Castagnola from CAPRI 
o This annual presentation discussed identifying deficiencies in 

contracts/agreements, deciphering a certificate of insurance and 
endorsements, understanding the types of insurance coverage and what 
coverages should be required, indemnification provisions, mandated 
reporting, and sexual abuse and molestation liability. Evident was 
introduced as well.  

o 59 Attendees 
 
Anthem will also have an in-person training at our next CARPD Conference in May 2026. 
The training will be Community and Giving Back: Leaving Our Footprints presented by 
Luis Reynoso on May 29, 2026.  
 
Staff will continue to look for new and relevant training opportunities for the membership. 
 
RECOMMENDATION: 
 
Information only. 
 
REFERENCE MATERIALS ATTACHED: 
 

• None. 
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